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8/26/26 Youth Bureau Meeting Minutes
Attendance:                                                                Present                                                    Absent
	Caitlin Lawler (Ex-Officio)
	X
	

	Vincent Nortz (Ex-Officio)
	
	X

	Lisa Widrick (Chairperson)                           
	X
	

	Mike Leviker 
	
	X

	Michele LeDoux 
	X
	

	Jennifer Rich
	X
	

	Sophie Dealing
	X
	

	Sarah Richardson
	X
	

	Lisa Hetzner
	X
	

	Megan Marolf
	
	X

	Lonny Snyder
	
	X

	Sarad Elgallad
	
	X


Guests: None
		     	
Called to order:   Quorum = 7 members Meeting called to order at 4:pm. Quorum not met with only 6 voting members present. 
Minutes: Motion to approve June meeting minutes.  No quorum, postponed until next meeting. 
Public Comments: None
Directors Report:  
· Funding now open!
· Deadline to apply: September 11
· Will send board applications along with funding chart breakdown before our next meeting on the 23rd – please come prepared to vote on allocations
· Field Trip Recap
· Annual event; Different sites each year
· Positive feedback from all members who attended, along with Legislator Kalamas
· Human Foosball initiative?? :)
· School Open Houses
· Copenhagen 9/2 from 4:30-6:30pm – Sophie, Sarah & Jen
· Beaver River 9/2 from 5-6:30pm – Caitlin & Lisa W.
· Lowville Academy 9/17 at 7pm – Jen & Lisa H.
· South Lewis 9/17 from 76-7:15pm– Jen 
· Harrisville 9/29 at 5-7pm- Caitlin
· Lewis County Night Out event on 9/11
· 4:30-7:30pm at Lowville Fairgrounds
· Please help spread word, attend and help out if able!
· Students share with your school districts, especially since your School Resource or Safety Officer will be in the dunk tank
· Zombie Run on 10/31
· Race starts at 10am - Lowville Fairgrounds
· Need runners & zombies!
· Reach out to funded programs to see if they have youth volunteers for zombies
· How much for theater marque signage
· Lisa H. asking contact about connection to Fort Drum to bus in soldiers

New/Old Business
· Introductions
· The field trip made us all get to know one another better!
· Youth Bureau Board Overview:
· Purpose & Mission Statement
· Fund youth programs & services in Lewis County; Host events and run initiatives
· “The mission of the Lewis County Youth Bureau is to support, strengthen, and promote the positive development of youth through programming that provides meaningful and impactful opportunities for growth”
· Member expectations (Can be found in By-Laws)
· Ex. Attend at least 50% of meetings; Removed if unexcused for 3 meetings; Perform at least 1 site visit per year; Provide input in funding allocation decisions, and conversations; Try to attend all YB hosted events and volunteer
· Events/Projects:
· Lewis County Night Out
· Homeless Closet
· Begins after Thanksgiving and runs until Christmas to collect donations for those in need (hygiene items, food, winter clothing)
· Ideas discussed to start asking in October before budgets become tight for everyone
· Partner with The Elks, schools, & hospital
· Screenagers Project
· New movie Generation AI purchased to add to memberships which are good until Nov. 2027 (all schools have membership)
· Working with South Lewis to show series throughout the year
· Community showing of new movie?
· Youth Collaborative Group
· Agencies working with or providing services/programming to youth; meet quarterly;  Know what we all offer, any gaps or duplications, what we can collab on or how to support one another
· Youth Summitt
· Sub-committee working on event for fall of 2027 at Oswegatchie
· Topic: Own Your Future
· Zombie Run
· Student Vice Chair
· Please email me if interested in this position and what you like to do in this role!
· Funding Decision Preparation:
· Everyone needs to review applicants & come prepared to discuss allocations
· Program, amount requested, location, youth served, sustainability
· Students – come with top 3 program choices and 1 least favorite
· Send questions for programs to me a week before next YB meeting (by 9/16)

Adjourned: 6:14pm
Next Meeting: Wednesday September 23rd at 4:45pm
DSS/Human Service Building
or 
Online through Teams Link
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