
 

 

REGULAR MEETING 
July 7, 2026 

 
CALL TO ORDER:   

The meeting was called to order at 5:00 p.m. by Chairman of the Board, 
Lawrence Dolhof. 
 
ROLL CALL:   

Legislator Frost, Legislator Kalamas, Legislator Moser, Legislator Lyndaker, 
Legislator Nortz, Legislator Hanno, Legislator Leviker, Legislator Osborne, 
Legislator Nellenback, and Legislator Dolhof were present. There were 16 other 
people present. 
 
INVOCATION & PLEDGE: 

Chairman Dolhof asked Legislator Kalamas for the Invocation, followed by 
the Pledge of Allegiance. 
 
MINUTES: 

Chairman Dolhof declared the June 2, 2026, meeting minutes approved by 
general consent. 
 
RECOGNITION(S)/PROCLAMATION(S): 

Chairman Dolhof recognized that the meeting was County Attorney Joan 
McNichol's final Board of Legislators meeting prior to her retirement. He expressed 
his appreciation for her many years of dedicated service, noting that she has been 
an invaluable member of the County's leadership team whose guidance, 
professionalism, and sense of humor will be greatly missed. Chairman Dolhof then 
noted that Ms. McNichol had prepared a presentation for the Board, humorously 
commenting that it had not been reviewed by the County Manager or anyone else to 
his knowledge, adding that it should be interesting. 

 
County Attorney Joan McNichol thanked Chairman Dolhof for the opportunity 

to address the Board, County employees, and the public as she concluded her 
service as Lewis County Attorney. She congratulated Ian Gilbert on his appointment 
as County Attorney and noted that she, along with the Law Department staff, had 
been working to ensure a smooth transition. She recognized Assistant County 
Attorney Matt Geottel and Paralegals Caitlynn Finster and Dennis Kuhl for their 
professionalism, dedication, and continued commitment to serving the County. 

 
Ms. McNichol reflected on her appointment in 2014 and expressed her 

appreciation to the Board of Legislators for the opportunity to serve Lewis County 
over the past twelve years. She shared her family's commitment to the community 
through their housing development project and emphasized the important role that 
strong local leadership plays in fostering growth, development, and public service. 



 

 

She recognized the many current and former legislators, County Managers, 
administrators, department heads, and employees with whom she had the privilege 
of working throughout her tenure. She expressed particular appreciation for the 
leadership provided by Chairman Lawrence Dolhof, former County Managers Liz 
Swearingen and Ryan Piche, County Manager Timothy Hunt, and numerous County 
officials and staff whose dedication and professionalism have contributed to the 
County's success. 

 
Ms. McNichol also acknowledged the employees of the Law Department, 

both past and present, for their hard work and commitment to public service. She 
highlighted the importance of teamwork, collaboration, and fostering a positive 
workplace culture, noting initiatives that promoted employee engagement, 
wellness, and camaraderie throughout County government. 

 
In her closing remarks, Ms. McNichol thanked the Board of Legislators, 

County leadership, and all County employees for their support and partnership 
during her twelve years of service. She stated that it had been an honor to serve as 
Lewis County Attorney and expressed her pride in the accomplishments achieved 
through the collective efforts of County officials and staff. She concluded by 
expressing her gratitude to the Lewis County community, stating that it had 
become her home. 
 
PUBLIC HEARING(S): None 
 
REPORT OF THE FINANCE AND RULES COMMITTEE: 
 The Finance and Rules Committee have met and recommend to waive the 
rules to allow action on late resolutions. 
        Signed by: Jessica Moser 
          Jeffrey Nellenback  
          Herb Frost 
Dated: July 7, 2026        Thomas Osborne 
          

Legislator Frost moved to accept the recommendation of the Finance & Rules 
Committee, seconded by Legislator Moser, and approved.  
 
PRESENTATIONS: None 
 
PRIVILEGE OF THE FLOOR:  

Charlotte Sullivan, a Village of Lowville resident, addressed the Board 
regarding the proposed pedestrian walkway adjacent to her property associated 
with the County's new lease of the BOAK building. She explained that she first 
became aware of the proposed walkway after observing County personnel 
temporarily removing a portion of her fence to facilitate the walkway. She noted 
that the workers were courteous, promptly restored the fence, and that she had no 
concerns with their conduct. 



 

 

Ms. Sullivan stated that she had since spoken with County Manager Timothy 
Hunt and Village officials to better understand the project. She explained that 
when her family purchased their home five years ago, they worked with the Village 
to install a fence to address concerns related to traffic, loitering, and other activity 
in the area. She noted that she and her neighbors have worked to improve the 
neighborhood and create a safe, family-friendly environment. 

 
Ms. Sullivan expressed concern that the proposed walkway adjacent to her 

property could negatively impact the safety and character of the neighborhood. 
While acknowledging the County's broader parking and infrastructure needs, she 
requested that the County consider alternative solutions and expressed her 
willingness to work with County and Village officials to identify an option that 
addresses both the County's objectives and the concerns of nearby residents. 
 
CLERK OF THE BOARD REPORT: 

Lewis County was awarded a $476,287 Feasibility Grant through NBRC to 
design and permit the replacement of the Moose River Road Extension Bridge in the 
Town of Lyonsdale. The project will evaluate replacement options, complete 
environmental and regulatory reviews, and develop an implementation plan to 
restore safe access, support the regional timber industry, and enhance recreational 
tourism. The total project cost is $595,359. 
 

Lewis County was awarded $376,000 from the Innovative Mobility Initiative 
Grant to expand the Lewis County Public Transportation’s dial-a-ride program. 
 

A letter was received from Donald Arthur voicing his concern to resolution 
160-2026. 
 
REPORTS OF STANDING COMMITTEES: 
 Legislator Leviker reported during last week’s Committee meeting, Cody 
O'Donnell provided an overview of the Highway Department's GIS modernization 
efforts, highlighting the development of a countywide infrastructure database, 
implementation of new asset management software, and plans to expand the 
system to municipalities to improve infrastructure planning, maintenance, and 
emergency response. 
 

Jonathan Roes reviewed the condition of an unsafe fire-damaged structure in 
the Village of Lyons Falls and recommended scheduling a public hearing to 
consider its demolition, citing ongoing safety hazards, code violations, and the 
property's deteriorated condition. 
 
 Legislator Kalamas reported during last week’s Committee meeting, David 
Pavey provided an overview of Veterans Service Agency programs, highlighting 
expanded outreach, new veteran assistance initiatives, improved tracking of 



 

 

services and benefits, and continued efforts to maximize state and federal 
resources for local veterans. 
 

Joseph Austin presented a proposal to increase reimbursement rates for 
preschool one-to-one aide services to improve recruitment and retention, helping 
children remain in local classrooms while avoiding significantly higher costs 
associated with specialized out-of-county placements. 

 
Legislator Kalamas moved to authorize Anna Platz, Director of Community 

Services, to travel to Wichita, Kansas for the 2026 National Conference Addressing 
Poverty from October 11-13 to present Bridges Out of Poverty. All expenses will be 
covered by Community Services Department Revenue, specifically Federal 
Medicaid Salary Reimbursement funds, seconded by Legislator Nortz and carried. 
 
 Legislator Moser reported during last week’s Committee meeting, Thomas 
Smith of EFPR presented the results of the County's 2025 audit, reporting clean 
audit opinions with no findings and highlighting the County's strong financial 
position, increased fund balance, and sound fiscal management. 
 

Candy Akin and Jake Moser outlined proposed changes to the subdivision 
map filing process to ensure compliance with New York State law by establishing a 
formal review, certification, and fee process prior to filing with the County Clerk. 
 
 Legislator Moser moved to authorize closing non-essential county offices on 
Wednesday, August 5th from 1:30 p.m. to 4:30 p.m. for our annual employee 
appreciation and recognition event, seconded by Legislator Kalamas and carried. 
 
REPORTS OF SPECIAL COMMITTEES: 
  Legislator Nortz reported on Advocate Drum, noting that the organization 
recently held its annual meeting, during which County Manager Timothy Hunt and 
Planning and Community Development Director Casandra Buell were appointed to 
the Board of Directors. He further reported that the bus route serving Fort Drum has 
expanded with the addition of another route through residential areas, resulting in 
continued growth in ridership. Legislator Nortz stated that the program continues 
to set ridership records and has gained recognition at the federal level for its 
success. He credited the Planning and Community Development Department for its 
significant contributions to the development and success of the transit program. 
 
  Legislator Nortz reported on the Lewis County General Hospital Board of 
Managers meeting held on June 24. He reported an operating loss of $656,603 for 
the month of May, compared to a budgeted loss of $296,178. The year-to-date 
operating loss totaled $2,825,835 versus a budgeted loss of $517,156, noting that 
the variance was impacted by the timing of the Intergovernmental Transfer (IGT). 
 



 

 

  Legislator Nortz further reported that JoAnne Rhubart and Foundation Board 
Member Kevin McArdle presented information regarding a $25,000 endowment 
matching grant awarded to the Lewis County Hospital Foundation by the Northern 
New York Community Foundation. To date, the Foundation has raised $6,700 
toward the match. Over the next three years, the Community Foundation will match 
all new endowment contributions, from any donor, up to $25,000, with the goal of 
increasing the Foundation's endowment by a total of $50,000. 
 
  He also recognized Landon Brennan, a 2025 graduate of Lowville Academy 
and Central School, who was awarded the Brookfield Renewable Scholarship during 
the organization's 25th anniversary celebration. Mr. Brennan will attend Le Moyne 
College and plans to pursue graduate education as a Nurse Practitioner or Nurse 
Anesthetist before returning to Lewis County to serve the North Country 
community. 
 
  Legislator Nortz reported that the Lewis County Hospice Foundation 
presented the hospital with a $125,000 gift in support of hospice services. He also 
announced that orthopedic surgeons from Fort Drum are scheduled to begin 
performing surgeries at the hospital's Surgical Pavilion on August 3. Additionally, 
he noted that incoming Chief Executive Officer Jeff Hellinger began working 
alongside current CEO Gerald Cayer on July 6 to facilitate a smooth leadership 
transition. 
 
  In closing, Legislator Nortz advised that all legislators should have received 
the hospital's annual report, along with informational materials regarding recent 
federal actions affecting Medicaid, Medicare, and other programs that may have an 
impact on the hospital. 
 
COUNTY MANAGER REPORT:    
  County Manager Timothy Hunt reported that the Board of Legislators will 
have several board and committee appointments to make in December and that 
advance notice is being provided to both the public and legislators. He stated that 
there will be seven upcoming vacancies across various boards and encouraged 
legislators to identify and recommend qualified individuals from their districts. He 
also invited members of the public who may be interested in serving to contact their 
respective legislators for additional information. 
 
  The upcoming vacancies include one position on the Agricultural and 
Farmland Protection Board, one position on the Community Services Board, one 
position on the Community Services Board Alcohol and Substance Abuse 
Subcommittee, one position on the Community Services Board Developmental 
Disabilities Subcommittee, one position on the Ethics Board, and two positions on 
the Health Services Advisory Board. County Manager Hunt encouraged legislators 
to begin considering potential candidates and reaching out to interested residents 
in their districts. 



 

 

 
COUNTY TREASURER REPORT:  
 Deputy Treasurer Taszden Newton reported the following corrections and 
updates to the written financial report. Under Sales Tax Receipts, the reported 
amount should be $8,272,190.92, and the corresponding percentage change has 
been adjusted accordingly. The Unrestricted Fund Balance has also been added to 
the report. 
 

She further reported that the County received a Flat Rock Wind PILOT 
payment in the amount of $399,000 for the 2022–2025 reconciliation. In addition, 
the budgeted Contingency account balance is currently reflected at $150,000; 
however, this amount does not include the resolution presented at the meeting and 
will be updated in the next monthly financial report. 

 
County Manager Timothy Hunt clarified that the Unrestricted Fund Balance 

reflected in the report will only change if the County appropriates fund balance 
during the year, which would require action by resolution of the Board of 
Legislators. 
 
REPORT OF THE FINANCE AND RULES COMMITTEE: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





































































































































 

 

OTHER BUSINESS: None 
 
EXECUTIVE/ATTORNEY CLIENT PRIVILEGE SESSION: None 
 
ADJOURNMENT: 

Legislator Nellenback made a motion to adjourn the meeting at 5:40 p.m., 
seconded by Legislator Frost, and carried. 

 
 

 
 
 
 

 
 


