
 

 

REGULAR MEETING 
June 2, 2026 

 
CALL TO ORDER:   

The meeting was called to order at 5:00 p.m. by Chairman of the Board, 
Lawrence Dolhof. 
 
ROLL CALL:   

Legislator Frost, Legislator Kalamas, Legislator Moser, Legislator Lyndaker, 
Legislator Hanno, Legislator Leviker, Legislator Osborne, Legislator Nellenback, 
and Legislator Dolhof were present.  Legislator Nortz was excused. There were 16 
other people present. 
 
INVOCATION & PLEDGE: 

Chairman Dolhof asked Legislator Kalamas for the Invocation, followed by 
the Pledge of Allegiance. 
 
MINUTES: 

Chairman Dolhof declared the May 5, 2026, meeting minutes approved by 
general consent. 
 
RECOGNITION(S)/PROCLAMATION(S): 

The Clerk of the Board read a proclamation commemorating June as Dairy 
Month, and Chairman Dolhof touched on the Dairy Princess program and how the 
pageant will take place on June 7th from 1to 3 PM at the 3-G Firehall in Glenfield.  
He then invited the current Dairy Princess Zoey Staring up to accept the 
proclamation. 
 
PUBLIC HEARING(S): None 
 
REPORT OF THE FINANCE AND RULES COMMITTEE: 
 The Finance and Rules Committee have met and recommend to waive the 
rules to allow action on late resolutions. 
        Signed by: Jessica Moser 
          Jeffrey Nellenback  
          Herb Frost 
Dated: June 2, 2026       Thomas Osborne 
          

Legislator Frost moved to accept the recommendation of the Finance & Rules 
Committee, seconded by Legislator Moser, and approved.  
 
PRESENTATIONS: None 
 
PRIVILEGE OF THE FLOOR: 



 

 

 Mr. Scott Doyle, resident of the Town of Denmark and Town Supervisor, 
addressed the Board regarding the EMS study and the recommendation that Lewis 
County General Hospital establish an ambulance transport service. Mr. Doyle 
referenced personal experiences with hospital care and his participation in 
meetings related to the study. While acknowledging concerns regarding patient 
transportation and transfer delays, he stated that he does not support the hospital 
assuming responsibility for ambulance transport services at this time and believes 
the hospital should prioritize addressing patient care and operational challenges. 
 

Mr. Doyle expressed support for the establishment of an EMS Coordinator 
position to improve coordination among the hospital and EMS providers. He also 
raised concerns regarding the potential impacts of the proposal on taxpayers, 
agricultural communities, existing EMS agencies, and service coverage in certain 
areas of the County. Drawing on his professional management experience, he 
emphasized the importance of organizations focusing on their core missions and 
encouraged the County to address hospital-related challenges while allowing 
existing EMS providers to continue addressing ambulance transport needs. 
 
CLERK OF THE BOARD REPORT: 

A letter was received from Town of Lowville Highway Superintendent Tom 
Widrick expressing his appreciation to the Lewis County Highway Department for 
its assistance in responding to and replacing an unexpected culvert pipe failure on 
Griffith Road earlier this spring.  I also received the resignation of Ms. Karen Rennie 
from the Lewis County Hospital Board of Managers. 
 

Additionally, four adopted resolutions were received from other counties this 
month for the Board’s information. The first, from Columbia County, supports the 
Energy Rate Relief Act and calls for lower utility costs for New Yorkers. The second, 
from Essex County, requests consideration of a 211 waiver for EMS personnel and 
urges broader state action to address EMS workforce shortages. The third, from 
Madison County, urges an immediate review of electric delivery charges, calls for 
improved cost controls and transparency, and authorizes formal complaints to the 
New York State Public Service Commission regarding escalating electricity costs. 
The fourth, from St. Lawrence County, supports proposed state legislation to 
amend the Vehicle and Traffic Law to increase the allowable width and weight 
specifications for all-terrain vehicles. 
 
REPORTS OF STANDING COMMITTEES: 
 Legislator Leviker reported during last week’s Committee meeting, Mr. Paul 
Bishop of CGR presented the results of a countywide EMS study that evaluated 
service delivery, staffing, operations, and funding options throughout Lewis County. 
The study found that Lewis County Search and Rescue currently provides the 
majority of EMS responses but identified ongoing challenges including workforce 
shortages, declining volunteer participation, rising costs, and the closure of 
Harrisville Rescue Squad. Recommendations included establishing a supplemental 



 

 

ambulance service through Lewis County General Hospital, expanding EMT training 
and recruitment efforts, creating a county EMS coordinator position, and exploring 
sustainable funding sources to support and strengthen the county's EMS system. 
 
 Legislator Kalamas reported during last week’s Committee meeting, Ms. 
Caitlin Lawler, Youth Services Coordinator, presented on the impacts of social 
media and screen use across generations as part of the Youth Bureau's Screen 
Acres Project. The presentation highlighted research linking increased smartphone 
and social media use with rising rates of anxiety, depression, loneliness, sleep 
disruption, and reduced social skills among youth, while also discussing concerns 
related to privacy, misinformation, and excessive screen time for adults. 
Recommendations focused on promoting digital wellness through healthy screen 
boundaries, mindful content consumption, responsible online behavior, and greater 
awareness of how social media platforms monetize user attention and personal 
data. 
 

Ms. Lisa Hetzner, Staff and Workforce Development Coordinator, provided an 
overview of Employment & Training and Lewis County WorkPlace operations, 
including workforce participation requirements, disability and work-status tracking, 
SNAP employment rules, and youth employment programs. She highlighted 
services available to job seekers and employers, including job placement 
assistance, credentialing and apprenticeship opportunities, and workforce training 
initiatives. Ms. Hetzner also discussed the Summer Youth Employment Program, 
ongoing outreach efforts, and a recently submitted grant application to support 
agricultural training and apprenticeship opportunities in Lewis County. 
 
 Legislator Moser reported during last week’s Committee meeting, Ms. Kaylee 
Rhodes presented the new Lewis County Connect mobile app, which provides 
residents with emergency alerts, weather updates, road closure notifications, and 
community event information through a user-friendly platform. She reviewed 
current adoption metrics, highlighted planned enhancements, and encouraged 
residents to download the app and create user profiles to customize notifications. 
 

Mr. Timothy Hunt provided an update on the Information Technology 
Department, noting that the recent departure of the IT Director has reduced 
staffing to three employees. The County plans to evaluate departmental needs over 
the coming weeks while reviewing and updating the IT Director job specification to 
improve recruitment and better align compensation with comparable positions. 
 
REPORTS OF SPECIAL COMMITTEES: 
  Legislator Kalamas reported on the recent Adirondack Park Local 
Government Review Board meeting. He advised that Carrie Tuttle of DANC provided 
an overview of a proposed leachate treatment project being recommended by the 
New York State Department of Environmental Conservation (DEC). The project 
would involve the treatment of landfill leachate to remove heavy metals and PFAS 



 

 

contaminants, with an anticipated implementation period of approximately four 
years. 
 
  Legislator Kalamas noted that the preliminary cost estimate for the project is 
approximately $35 million, with annual operating costs estimated at $1 million. 
Upon treatment, the concentrated residual material would be returned to the 
landfill; however, water generated through the treatment process would still 
require off-site transportation and disposal. Ms. Tuttle also indicated that the 
project could reduce revenues currently received by wastewater treatment 
facilities in Watertown and Ogdensburg, which presently process significant 
volumes of leachate. Efforts are underway to identify grant funding opportunities 
to offset project costs. Legislator Kalamas further reported that the DEC is not 
expected to provide funding for the project and that the associated costs could 
ultimately result in increased local landfill tipping fees. 
  
  Mr. Gerald Cayer, Chief Executive Officer of Lewis County Health System, 
provided an update on recent activities of the Board of Managers. He noted that the 
Board continues to begin its meetings with a review of the organization's vision, 
mission, and values, emphasizing its commitment to providing high-quality rural 
healthcare services and promoting integrity, compassion, accountability, respect, 
and excellence throughout the organization. 
 
  Mr. Cayer reported that the Board accepted the resignation of Karen Rennie 
with regret and recognized her service and contributions to the organization. The 
Board also formally approved the appointment of Jeff Hellinger as Chief Executive 
Officer and welcomed Dr. Scott Mitchell, a board-certified internal medicine 
physician who will provide services at the Beaver River Health Center, the 
Copenhagen clinic, and the hospital as needed. Additionally, Emily Paulson 
attended her first Board meeting in her new role as Chief Nursing Officer. 
 
  Mr. Cayer reviewed the hospital's financial performance for April, reporting 
an operating gain of $42,264 compared to a budgeted loss of $208,267. Patient 
volumes were generally in line with or exceeded budget projections, including 
outpatient visits, emergency department visits, and acute admissions. He also 
recognized several employees for outstanding service and years-of-service 
milestones. 
 
  Mr. Cayer reported that the recently executed grant services memorandum 
of understanding between Lewis County and Lewis County Health System has 
proven beneficial and productive. He also distributed the organization's annual 
Economic and Community Benefits Report, highlighting the health system's 
estimated $212 million economic impact, support of approximately 900 jobs, $16 
million in tax revenue generation, and $61 million in payroll expenditures. He noted 
that the health system remains the County's sole healthcare provider and 



 

 

emphasized the importance of maintaining a sustainable healthcare system to 
ensure continued access to care for County residents. 
 
  Regarding the EMS study and ambulance transport discussions, Mr. Cayer 
stated that he does not support the consultant's recommendation for a hospital-
operated ambulance service. Instead, he expressed support for strengthening the 
governance and leadership structure of Lewis County Search and Rescue through 
enhanced collaboration among the hospital, County government, and EMS 
providers. He emphasized the importance of supporting existing EMS organizations 
and noted that patient transfers continue to be challenging due to transportation 
and bed availability constraints at receiving facilities. 
 
COUNTY MANAGER REPORT:    
  County Manager Timothy Hunt reported that a vacancy currently exists on 
the Lewis County Health System Board of Managers. He encouraged legislators to 
identify and recommend qualified candidates for consideration and invited 
interested members of the public to contact their respective legislators regarding 
the appointment. 
 
  Mr. Hunt also provided an update on the recently adopted New York State 
Budget, noting that County staff are continuing to analyze its impacts. He reported 
that the budget includes an additional $50 million in Consolidated Local Street and 
Highway Improvement Program (CHIPS) funding, which will benefit local highway 
operations. However, no relief was provided for increased Supplemental Nutrition 
Assistance Program (SNAP) administrative costs. Mr. Hunt further advised that 
changes to Tier 6 retirement provisions are expected to have fiscal implications for 
the County, and staff are continuing to evaluate the budgetary impact. 
 
  Mr. Hunt concluded his report by referencing a recent meeting held with Jake 
Moser and invited Mr. Moser to provide additional information regarding that 
discussion.  
 
  Mr. Moser reported on the recent meeting he attended with County Manager 
Timothy Hunt at Fort Drum regarding the potential establishment of a Department 
of Motor Vehicles (DMV) office on the installation. He noted that Fort Drum 
leadership has expressed strong interest in providing DMV services on post and 
that Lewis County agreed to participate in preliminary conversations to better 
understand the scope and level of commitment associated with the proposal. 
 
  Mr. Moser stated that Fort Drum representatives provided an overview of 
potential office locations and discussed the needs of active-duty military personnel 
and civilian contractors working on the installation. He emphasized that any 
consideration of a Lewis County-operated DMV presence at Fort Drum would be 
contingent upon ensuring that the service does not create a financial burden for 
County taxpayers. Preliminary discussions indicated that Fort Drum may be willing 



 

 

to provide support for facility, equipment, and administrative needs; however, 
additional information and cost analysis are still being gathered. 
 
  Mr. Moser further noted that the proposal could strengthen the County's 
ongoing partnership with Fort Drum and enhance services available to military 
personnel and civilian employees, including Lewis County residents who work on 
the installation. He acknowledged the efforts of Lewis County Planning and 
Community Development staff in developing relationships with Fort Drum and 
related transportation needs, which helped facilitate the discussion. Mr. Moser 
concluded by noting that the proposal remains in the exploratory stages but that 
Fort Drum representatives expressed a long-term commitment to the initiative, 
indicating that support for the concept extends beyond current installation 
leadership. 
 
COUNTY TREASURER REPORT: None 
 
REPORT OF THE FINANCE AND RULES COMMITTEE: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 























































 

 

OTHER BUSINESS: None 
 
ADJOURNMENT: 

Legislator Kalamas made a motion to adjourn the meeting at 5:41 p.m., 
seconded by Legislator Frost, and carried. 

 
 

 
 
 
 

 
 


