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3/12/26 Youth Bureau Meeting Minutes        
Attendance:                                                                Present                                                    Absent
	Caitlin Lawler (Ex-Officio)
	X
	

	Vincent Nortz (Ex-Officio)
	X
	X (not notified)

	Lisa Widrick (Chairperson)                           
	X
	

	Mike Leviker 
	X
	

	Michele LeDoux 
	
	X (notified)

	Nathan Bebelheimer
	X 
	

	Makensie Freeman 
	X
	

	Shelby Gentry
	X
	

	Jennifer Rich
	X 
	

	Sophie Dealing
	X
	

	Sarah Richardson
	X
	

	Lisa Hetzner
	X
	


Guests: Megan Marolf, Lonny Snyder, Sarah Elgallad, Tom Kalamas
		     	
Called to order:   Quorum = 7 members Meeting called to order at 4:48pm. Quorum met with 9 voting members present
Minutes: Motion to approve January meeting minutes.  Mike motioned, Makensie seconded. All in favor. None Opposed. Motion Passed. 
Public Comments: None
Directors Report:  
· BOL Presentation on Youth Bureau’s County Funding
· Date moved to March 31st
· Meeting at Courthouse, 2nd floor at 1:30pm
· Commercial filmed at Snow Ridge Ski Mountain for Youth Bureau & screen time awareness
· Awaiting final product
· Program Monitoring chart
· All adult members come to May meeting with program chosen to site visit or one you already have
· State Funding
· Update that all of 2024-2025 programs have been submitted and paid
· Snow Ridge Ski Club and Winter Recreation are completed for this years round (25-26)
· Youth Recognition Awards
· In planning process
· Jennifer Rich and Lisa Hetzner approved by BOL
· Official voting members!
· LCNO Honoree’s
· Looking for students from each school to do a quick introduction for their SRO/SSO
· Student members-let me know if interested or try to find someone at your school
New/Old Business
· Introduction’s
· Guests Megan, Lonny & Sarah have all sent in applications to be on the board
· Please review before next meeting and then we will vote
· Legislator Tom Kalamas joined us for the night to get to know the group and what we do
· Meeting Time
· Change in meeting time for remaining two meetings of the “year” (May & June) to 4pm
· May’s meeting will be at St. Drogo’s coffee and bake house
· Discussed possible meeting space for June end of year meeting: Double Play, Snow Ridge, or a library are options to consider
· Field Trip & Site Visit
· Group seemed to be on board for a field trip to be scheduled this summer
· 4-H Camp and Beaver Camp week of August 10th-14th
· Send poll for day of the week
· Possible future options: Camp Oswegatchie (Bill Waite)
· County Funding Discussion & Allocations:
· Priority focuses first given to new applicants who had never applied or been funded before
· Looked into areas of requests to ensure distribution all throughout the County
· Could programming still happen without our funding? 
· Sustainability
· Funding more focused on items for programs or one-time events, not as much on making a program continue to happen every year
· Encompass Recreation: $2,500 for Exceptional Bowling. Motioned by Sarah, seconded by Makensie. All in favor. 
· Look into Grand Slam Safety being a sponsor for Harrisville Youth League
· NCPPC: $4,000 for Dolly Parton’s Imagination library. Motioned by Mike, seconded by Lisa W. All in favor. 
· Girls Youth Softball League: $580 for Wednesday night pick up games. Motioned by mike, seconded by Lisa H. All in favor. 
· Copenhagen CSD: $1,500 for the Student Opportunity and Enrichment Fund. Motioned by Mike, seconded by Sarah. All in favor. 
· South Lewis CSD: $2,250 for Kids Kamp. Motioned by Mike, seconded by Makensie. All in favor.
· Connect Lowville Academy with Pivot for student community volunteer opportunities program.
· Lyons Falls library: $400 for Adirondack Raptor Program. Motioned by Mike, seconded by Shelby. All in favor.
· Harrisville Free Library: $700 for Summer reading Program. Motioned by Mike, seconded by Lisa w. All in favor.
· Bridges Out of Poverty: $2,490 for Teen ‘R Rules’ Workshop. Motioned by Mike, seconded by Sarah. All in favor. 
· Ask Viking-Cives about sponsorship for Harrisville CSD greenhouse project
· Lowville Free Library: $580 for Outdoor Activities 

Adjourn at 6:43 pm
Next Meeting: Thursday May 7th at 4pm
St. Drogo’s Coffee & Bake House
*No virtual option*
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