
 

 

REGULAR MEETING 
                     April 7, 2026 
 
CALL TO ORDER:   

The meeting was called to order at 5:00 p.m. by Chairman of the Board, 
Lawrence Dolhof. 
 
ROLL CALL:   

Legislator Dolhof, Legislator Frost, Legislator Kalamas, Legislator Moser, 
Legislator Nortz, Legislator Leviker, Legislator Osborne, Legislator Nellenback 
were present. Legislator Hanno and Legislator Lyndaker had been excused.  There 
were 17 other people present. 
 
INVOCATION & PLEDGE: 

Chairman Dolhof asked Legislator Kalamas for the Invocation, followed by 
the Pledge of Allegiance. 
 
MINUTES: 

Chairman Dolhof declared the March 3, 2026, meeting minutes approved by 
general consent. 

 
PROCLAMATIONS: 
 The Deputy Clerk of the Board read a proclamation commemorating April as 
Fair Housing Month. Chairman Dolhof handed the proclamation to Ms. Carole 
Dunbar of Good Morning Realty. The Deputy Clerk of the Board then read a second 
proclamation commemorating April as Child Abuse Prevention Month. Chairman 
Dolhof handed the proclamation to Brian Burns, Reann Evans and Briann Elsby from 
the Department of Social Services. 
 
 
PUBLIC HEARING: 
 At 5:07 p.m., Chairman Dolhof opened the following public hearings: The 
accomplishments of the current CDBG Project #636ME544-24 Lewis County 
Microenterprise Program. 
 
 
REPORT OF THE FINANCE AND RULES COMMITTEE: 
 The Finance and Rules Committee have met and recommend to waive the 
rules to allow action on late resolutions. 
        Signed by: Jessica Moser 
          Jeffrey Nellenback  
          Herb Frost 
          Thomas Osborne 
Dated: April 7, 2026        
 



 

 

Legislator Frost moved to accept the recommendation of the Finance & Rules 
Committee, seconded by Legislator Leviker, and approved. 

 
PRIVILEGE OF THE FLOOR: 
 Jenna Lauraine with Naturally Lewis and the Lewis County Development 
Corporation and subrecipient of CDBG Microenterprise funds spoke to provide a 
quick update to the program. 
 

In 2024, Lewis County was awarded $300,000 in CDBG microenterprise 
funds. Under this program, we were able to provide grants up to $30,000 to 
microenterprises of 5 or fewer employees, meeting the National Objective of 
serving low to moderate income individuals, in priority industries of Food & 
Beverage, Small-Scale Manufacturing, Tourism and Construction Trades. 

 
The program has been branded as the Launch Lewis County program, a 

competitive program where the businesses with the best plans had the chance to 
receive grant funds to go towards the purchase of equipment, machinery, furniture 
and/or inventory to help start or grow in Lewis County. The Launch Lewis County 
Grant Program was initiated the Spring of 2024 to collect short form applications 
to assess eligibility and project scope. Eligible businesses are required to complete 
an Entrepreneurial Training Course through the Small Business Development 
Center, as required by New York State. Final applications were submitted and 
reviewed by the Grant Committee. From there, the committee awarded the 
following 10 projects and grant awards based on project scope, feasibility and 
economic impact: 

 
· $30,000.00 to Hartley's Meat Market in Port Leyden 
· $30,000.00 to Rags and Rivers in Lyons Falls 
· $30,000.00 to New Life Construction in Port Leyden 
· $20,000.00 to Coffee and Clay Café in Constableville 
· $30,000.00 to Lowville Appliance and Air Conditioning, LLC in Lowville 
· $30,000.00 to The Raven's Quill LLC in Lowville 
· $20,000.00 to Steeple & Hearth Marketing Collective in Lowville 
· $30,000.00 to theBOX in Croghan 
· $20,000.00 to SouthCottage Industries, Inc. in Lowville 
· $15,000.00 to Backyardigans LLC in Lowville 
 

We were granted a 6-month extension for the program with NYS to allow 
some of the projects more time for completion. The program will be wrapped up by 
mid-June. Overall, it has been a successful process and we look forward to 
partnering with Lewis County to apply for additional Microenterprise funding in the 
future. 
 
 
CLERK OF THE BOARD REPORT: 



 

 

Deputy Clerk of the Board stated that she had nothing to report this evening. 
 
 
REPORTS OF STANDING COMMITTEES: 

Legislator Leviker, Chair of the General Services Committee, reported that 
during last week’s Committee Meeting, Jon Roes, Director of Fire & Buildings Codes 
presented a proposal to reclassify the keyboard specialist role into a certified code 
enforcement officer to address changing job functions and increasing enforcement 
needs. He explained that automation and cloud permitting have reduced routine 
clerical work while inspections and property maintenance demands have increased. 
He then went through workload calculations showing current available inspection 
house and proposed moving from four-and-a-half inspectors to five full-time 
inspectors plus a director. That staffing model was compared with last year’s 
documented inspection and permit counts to demonstrate insufficient time per 
case under current staffing levels.  
 

County Manager Tim Hunt reviewed the rail-trail master plan and next steps 
to complete the remaining contract scope of work. The background and details of 
the contract with Alta were discussed. When Alta re-engaged, they proposed a 
price increase with a tightened scope after their New York staff left, and the 
proposal included a $42,420 increase that the team found unacceptable. The team 
solicited alternative quotes from pre-approved consultants and identified 
Creighton Manning as the lowest bidder at $382,900 with a stated $130,000 
savings versus Alta.  
 

Legislator Leviker made a motion to authorize Lindsay Burris, Ramona 
Carpenter, Hannah Wilson and Devin Kogut from the Board of Elections to travel to 
Washington, D.C. for Advocacy Day from April 27-30 to seek increased funding for 
County Board of Elections. All expenses will be covered by the Project for Election 
Infrastructure (PEI) and the Center for Tech and Civic Life (CTCL). The motion was 
seconded by Legislator Nortz. 
 

Legislator Kalamas, Chair of the Human Services Committee, reported during 
last week’s Committee meeting, Caitlyn Lawler, Youth Bureau Advisory Board 
Director, reviewed the bureau’s mission and recent funding trends, noting the 
steady growth in demand with Application rising from 7 in 2024 to 20 in 2026 and 
funding requests increasing significantly. She highlighted a shift from larger 
centralized programs to more targeted grants, while emphasizing accountability 
through budgeting, site visits and sustainable outcomes. Caitlin also outlined 
ongoing initiatives and partnerships, with student board members noting benefits 
such as leadership experience, community involvement, and access to enrichment 
opportunities. 
 

Carla Hellinger, Director of the Office for the Aging, reviewed the county’s 
nutrition program for older adults, emphasizing its role in promoting health, 



 

 

independence, and reducing food insecurity and isolation through home-delivered 
and congregate meals. She reported over 55,000 meals served in 2025, with the 
majority delivered to homes, where drivers also provide important welfare checks 
for homebound individuals. Carla highlighted the program’s cost effectiveness in 
supporting aging in place and recognized the McManus family for 50 years of 
dedicated service.  
 

Legislator Kalamas made a motion to authorize Stephanie Houser-Fouse, 
Public Health Specialist, to travel to Wichita, Kansas for the 2026 National 
Conference Addressing Poverty from October 11-13 to present on Bridges Out of 
Poverty. All expenses will be covered by Public Health Workforce Grant funds. The 
motion was seconded by Legislator Frost and carried. 
 

Legislator Kalamas made a motion to authorize Cathy Dosztan, Service 
Coordinator and Rebecca Kelly, Children with Special Needs Coordinator, to travel 
to Omaha, Nebraska for the Division for Early Children’s 42nd Annual International 
Conference on Youth Children with Disabilities and Their Families from October 25-
30. All expenses will be covered by Public Health Infrastructure Grand Funds. The 
motion was seconded by Legislator Nortz and carried. 
 
 Legislator Moser, Chair of the Finance & Rules Committee, reported that 
during last week’s Committee meeting, Suzie Philips of GKG Consulting reported 
that the county’s self-insured health plan is currently at 100% loss ratio with a 
small year-to-date shortfall, and Milliman recommended an 11.2% premium-
equivalent increase based on recent claim trends. She supported adopting this 
midpoint increase, noting it aligns with upcoming plan changes and helps preserve 
the county’s roughly $3.05 million reserve. 
 

Caitlyn Smith, Director of Human Resources, described a coordinated effort 
to modernize county policies though a revitalized committee and regular meeting 
schedule, noting two drafts completed despite significant work due to outdated 
policies. Updates include a prevention-focused workplace violence program with 
training and risk assessments, and an expanded tuition reimbursement policy with 
higher caps and broader eligibility. The team also plans to integrate additional 
safety and compliance policies, with consolidated drafts expected by year-end. 

 
Tim Hunt, County Manager, highlighted the county’s growing reliance on 

external grants since COVID-19, with increased submissions and $8.1 million 
awarded last year, alongside rising project needs and costs. He proposed adding a 
grant administrator and partnering with Lewis County Health System for grant 
support to address limited capacity, with a six- to- eight-month review period to 
evaluate effectiveness. Expanding grant capacity could position the county to 
pursue additional state funding opportunities. 
 



 

 

 Legislator Moser made a motion to authorize renewal agreements with 
NYMIR through Eastern Shore Insurance Agency for the annual insurance policy 
renewals at a total cost of $315,411.78 effective April 5, 2026. The motion was 
seconded by Legislator Kalamas and carried. 
 
 
REPORTS OF SPECIAL COMMITTEES: 

 Legislator Nortz reported on the Lewis County Health Systems. Connie 
Martin and Vicky Roy of the Lewis County Auxiliary (which runs the volunteer gift 
shop) have raised about $87,000 to support the hospital and scholarships. Their 
annual plant sale is scheduled for May 19. Dr. Lynn Pisanello was honored upon 
retirement for 37 years of dedicated service, providing high-quality, compassionate 
care to generations in the community.  

The Quality Committee reviewed hospice and clinic operations, focusing on 
patient safety and care quality.  The Finance Committee sited ER visits were below 
budget (829 vs. 921), outpatient visits met expectations (6300). Spending on 
traveling nurses ($392,000) has decreased, with programs like Caring Gene helping 
retain local staff. The Buildings and Grounds Committee discussed renovations to 
the kitchen/cafeteria and a proposed ADA-compliant bathroom, possibly funded 
through grants.  

Legislator Nortz also spoke on our Fort Drum partnership with Colonel 
Elizabeth Ducay joined as an ex-officio member. Fort Drum supports reopening OB 
services for TriCare patients, and their orthopedic surgeons will begin using the 
hospital’s surgical pavilion weekly for procedures.  

Legislators Nortz then updated on Advocate Drum. Alpine Express bus 
ridership is increasing, with new buses and expanded routes planned, including 
event shuttles. A strategic planning listening session will be held August 16 at 
Jefferson Community College to gather community input. 
 
   
 
   At 5:31 p.m. Chairman Dolhof closed the public hearing with no comments. 
 
COUNTY MANAGER REPORT: 

County Manager Timothy Hunt provided updates on county staff recognition, 
state budget monitoring, ongoing studies, health-insurance planning, and 
community development. He opened by recognizing Jenny’s department for its 
Child Abuse Prevention Month work and asked colleagues to help with recruitment 
for that department. He also reported attending the NYSAC conference with three 
legislators and described the sessions as informative. Hunt emphasized that the 
New York State budget remains delayed and that county lobbying is ongoing 
because the state budget outcome will shape the county’s position for next year. 

 
The discussion then moved to program and planning items. Hunt said the 

EMS Studies final report is expected by the end of the month and staff are pushing 



 

 

to complete it. The County will continue meeting with GKG to define next year’s 
goals for the county health insurance plan and to identify potential efficiency 
opportunities. Finally, he reported that the Naturally Lewis team is working with the 
site development group to identify properties and business partners for future 
projects. 
   
 
COUNTY TREASURER REPORT: 

County Treasurer Eric Virkler reviewed upcoming benefits and compliance 
milestones, with particular focus on open enrollment in April and the annual audit 
filing to New York State at the end of April. Eric reported that the audit has 
progressed well, noted a few remaining items to close, and said he expects the 
audit report to be finalized and submitted within the next couple of weeks. 
 

Legislator Frost asked when the dashboard would be live. County Treasurer 
Eric Virkler responded that the dashboard release is delayed until the 2025 close in 
Munis is complete, which the treasurer expects to finish by the first weekend of 
May, after which the dashboard should remain live with current data. The treasurer 
said the office is evaluating process changes to prevent a similar delay next year. 
Finally, the treasurer announced his planned retirement effective May 15 after 
roughly 30 years of public service in Lewis County, reviewed his career timeline 
across county roles, confirmed he will attend one more meeting next month.  

 
Legislator Dolhof highlighted a long professional history with Eric in 

Economic Development since 2003. Eric progressed from chair of planning to 
heading the IDA and later became treasurer. Legislator Dolhof concluded by 
praising him for his strong performance in these roles.   

 

 At 5:31 p.m. Chairman Dolhof closed the public hearing with no comments. 
 

 
REPORT OF THE FINANCE AND RULES COMMITTEE: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





























































































 

 

 
There being no other business to come before the board, Legislator Nellenback made 
a motion to adjourn the meeting at 5:40 p.m. Seconded by Legislator Leviker, and 
carried. 

 
 

 
 
 
 

 
 


