
 

 

REGULAR MEETING 
                     March 3, 2026 
 
CALL TO ORDER:   

The meeting was called to order at 5:00 p.m. by Chairman of the Board, 
Lawrence Dolhof. 
 
ROLL CALL:   

All Legislators were present.  There were 19 other people present. 
 
INVOCATION & PLEDGE: 

Chairman Dolhof asked Legislator Kalamas for the Invocation, followed by 
the Pledge of Allegiance. 
 
MINUTES: 

Chairman Dolhof declared the February 3, 2026, meeting minutes approved 
by general consent. 
 
PUBLIC HEARING: 
 At 5:01 p.m., Chairman Dolhof opened the following public hearings: The 
request and recommendation of the Lewis County Agricultural and Farmland 
Protection Board, for inclusion of three parcels located in the Town of Martinsburg, 
Town of Watson, and Town of Lewis respectively;  The proposed addition of 
approximately 580 feet to the Lewis County OHV Trail System; Introductory Local 
Law No. 1-2026 “ A Local Law Permitting All-Terrain Vehicle Operation on Certain 
Portions of Byrons Corners Road (CR 49) in the Tonw of West Turin.”; and 
Introductory Local Law No. 2-2026 “ A Local Law Permitting All-Terrain 
Vehicle/Off-Highway Vehicle Operation on Portions of County Road 47 (Fish Creek 
Road) (Approximately 3.4 miles) in the Towns of West Turin & Lewis, to Connect the 
Existing OHV Trail System from the Trail on Tyrone D. Constantino’s Parcel to the 
Trail on Kevin Emerich’s Parcel.”  There were no public comments at this time. 
 
REPORT OF THE FINANCE AND RULES COMMITTEE: 
 The Finance and Rules Committee have met and recommend to waive the 
rules to allow action on late resolutions. 
        Signed by: Jessica Moser 
          Jeffrey Nellenback  
          Herb Frost 
          Thomas Osborne 
Dated: March 3, 2026       Barry Lyndaker 
 

Legislator Frost moved to accept the recommendation of the Finance & Rules 
Committee, seconded by Legislator Leviker, and approved. 

 
PRIVILEGE OF THE FLOOR: 



 

 

 Wyatt Wagner, professional peer advocate and Executive Director of Youth 
of Lewis County, addressed the board regarding Resolution 57-2026 and systemic 
concerns within the Community Services Board (CSB). Wagner highlighted a 
perceived lack of oversight since the departure of Pat Fralick, noting that the CSB’s 
composition largely includes county employees and agency representatives who 
receive significant funding, creating potential conflicts of interest and limiting true 
community representation. 
 

He raised concerns about the recent appointment of the CSB director, 
asserting that internal staffing decisions were structured to ensure a single 
candidate’s eligibility, resulting in the county needing to contract with an external 
director to meet statutory requirements. Wagner emphasized the impact of current 
administrative actions on community programs, including budget reductions and 
structural changes that could undermine established systems of care and support 
for youth. 

 
Specifically, he addressed Resolution 57-2026, which proposes shifting 

single point of access services away from Thrive. Wagner argued that this change 
could disrupt continuity of care, reduce support for vulnerable families, and shift 
costs to the county without achieving true savings. He called for careful 
consideration of conflicts of interest on the CSB and urged the board to reject 
Resolution 57-2026 to preserve community trust, program integrity, and support 
for youth in Lewis County. 

 
Morgan Roberts, a resident of Lowville and spouse of Jamie Roberts, spoke 

regarding the broader impact of community services on both families and the 
community at large. He noted that while he is not typically involved in public 
matters, he felt compelled to speak due to the significance of the issue. 

 
Roberts shared his perspective as a surgical technician and contrasted his 

role with the work of his spouse, emphasizing her contributions in developing and 
supporting the Single Point of Access (SPOA) system. He described her efforts as 
extending beyond service provision to creating pathways for individuals and 
families, helping them recognize and access available community support. 

 
He further noted that he has heard consistent positive feedback from 

community members regarding her work and its impact. Roberts emphasized the 
importance of maintaining services that connect individuals to care and support 
systems within the community. 

 
Michelle Schoen, a resident of Lowville, spoke about her personal experience 

working with Jamie Roberts over approximately 15 years. She described initially 
knowing Roberts in a professional capacity but later receiving direct support as a 
client while leaving a domestic situation. 

 



 

 

Schoen emphasized the level of individualized care, noting that Roberts 
provided extensive time, guidance, and access to resources that she had not 
previously been aware of, despite being a lifelong resident of the county. She 
credited this support with helping her secure safe housing, regain stability, and 
return to full-time employment. 

 
She further shared that the assistance she received was critical in 

connecting her to services that addressed serious health and safety concerns, 
contributing significantly to her well-being. Schoen expressed strong appreciation 
for Roberts’ dedication and stated that the support she received had a life-
changing impact. 
 
CLERK OF THE BOARD REPORT: 

I received the 2025 Annual Reports from the following departments: Human 
Resources & Civil Service, and Sheriff’s Office. 
 
REPORTS OF STANDING COMMITTEES: 
 Legislator Leviker, Chair of the General Services Committee, reported that 
during last week’s Committee meeting, Highway Superintendent John Reed 
delivered a presentation outlining the performance measurement framework used 
by the Highway Department, along with a review of the department’s 2025 data. 
 

Election Commissioners Lindsay Burriss and Ramona Carpenter followed 
with a presentation on the proposed Off-Cycle Election Fee Policy, emphasizing the 
importance of recovering associated operational costs. 
 

The meeting concluded with a presentation from Lewis County Snowmobile 
Association Vice-President Michael Leviker, who reported on the 2024–2025 
snowmobile crash statistics for Lewis County, noting that only 29 crashes were 
recorded during the season. 
 
 Legislator Kalamas, Chair of the Human Services Committee, reported that 
during last week’s Committee meeting, Community Development Specialist Lauryn 
Tabolt delivered a presentation on electricity usage and cost trends covering the 
period from July 2024 through January 2026. The analysis highlighted a notable 
increase in January, attributed primarily to higher per-kilowatt supply charges, as 
confirmed through bill-level comparisons between November 2025 and January 
2026. 
 

Three resolutions were requested to be brought forward for consideration at 
this evening’s meeting by motions that were adopted. The first requests the 
creation of a temporary part-time Jail Cook position. The second seeks approval to 
amend the Thrive Wellness & Recovery agreement with Community Services, 
effective June 1, 2026. The third resolution proposes establishing a second Mental 
Health Services Coordinator position, effective immediately, with continuation 



 

 

contingent upon the availability of state aid or other revenue sources to support the 
associated costs. 
 
 Legislator Moser, Chair of the Finance and Rules Committee, reported that 
during last week’s Committee meeting, Information Technology Director Conner 
Biolsi delivered a presentation on the proposed disaster recovery capital project. 
The presentation addressed anticipated recovery timelines, organizational risk 
tolerance, and the cost considerations associated with various redundancy options, 
including full active redundancy, warm spares, and cold spares. 
 

Planning & Community Development Director Casandra Buell provided a brief 
update on the next steps for the Lewis County Land Bank Initiative. The overview 
included legal requirements, incorporation tasks, potential funding avenues, and 
recommended board composition. Director Buell emphasized that submitting the 
application in March remains the immediate priority. 
 
REPORTS OF SPECIAL COMMITTEES: 
  Legislator Nortz, legislative representative on the Hospital Board of 
Managers reported that the employee of the month was Jessica Nichols, and the 
employee of the year was John Hoppel.  There was a loss of $276,414 for the month 
of January compared to a budgeted loss of $420,715.  The year-to-date loss is 
$276,414 versus a budgeted loss of $420,715.  He then deferred to Mr. Cayer, CEO 
of Lewis County Health System, to report on a recent tour of the facility by Fort 
Drum.   
 
  Mr. Cayer reported on recent developments and initiatives at Lewis County 
General Hospital. He highlighted a recent visit from Fort Drum leadership, including 
Colonel Elizabeth Duque, noting it was a constructive engagement that included 
tours of key service areas such as the surgical pavilion, operating rooms, OB/GYN 
services, maternity, medical-surgical units, and women’s health practice. He 
emphasized the continued strengthening of the hospital’s relationship with Fort 
Drum, marking the second leadership visit in six months. 
 
  Mr. Cayer reported continued growth in service lines, including an increase in 
maternity services, with 175 deliveries scheduled over the next six months, 
potentially reaching record levels. He also announced the signing of two new 
providers: a family practice/internal medicine physician and a family nurse 
practitioner to support women’s health services, noting both bring regional ties to 
the community. 
 
  Additionally, he provided an update on the Caring Gene Career Pathways 
Initiative, noting its expansion across multiple departments and facilities within the 
health system. The program supports local students pursuing healthcare careers by 
covering tuition costs in exchange for employment within the system, with a focus 
on developing and retaining a local workforce. 



 

 

 
 Legislator Nortz reported briefly that the ridership on the Alpine Express has 
increased by 13% and that there will be another route added.  This will add another 
stop, and the fact that there will be a Popeye’s on base means the soldiers might be 
riding more often.  
 
PUBLIC HEARING (con’t): 
  Morgan Roberts questioned the information that Mr. Cayer had given 
specifically on the LPN program and if that will be designated towards just nursing 
or other avenues of health care like LPNs being able to do tech jobs now.  Mr. Cayer 
responded that it would depend on what the openings are in relation to what 
position Lewis County Health System has open. 
 
   At 5:26 p.m. Chairman Dolhof closed the public hearing with no comments. 
 
COUNTY MANAGER REPORT: 
  Tim Hunt reviewed recent emergency incidents in Lewis County and the 
county’s operational response to those events. Attendees recounted the Boonville 
church fire and the immediate cross-jurisdictional response coordinated by Bob 
McKenzie, including requests for a command trailer and support from Buildings and 
Grounds and the Highway Department. Discussion then turned to two concurrent 
vehicle accidents during icy conditions—one on Route 26 involving soldiers and a 
transport van and a second crash on I-77—which resulted in nine people 
transported and placed significant strain on the hospital and ambulance services; 
volunteer departments were noted for standing post in stations to maintain 
coverage during these simultaneous incidents. 
 
  A substantial portion of the meeting addressed the New Breman Church fire, 
where volunteers worked on scene for 72 hours in below-zero conditions and 
managed a rekindle while an unsafe steeple remained standing. Under a Fire Chief’s 
direction, the Highway Department pulled and staged steeple debris, actions that 
led to reports to the NYS Department of Labor and DEC alleging improper asbestos 
transport and prompted investigations into the fire and highway departments. Hunt 
reiterated that the county will continue providing highway support for fires while 
discussing contract, insurance, and regulatory concerns for small communities.  He 
concluded with a brief report on a Copenhagen fire where the county again assisted 
under the Town of Rodman Chief’s direction. 
 
COUNTY TRESURER REPORT: 
  Eric Virkler referenced his written report that was distributed and offered 
two highlights.  It is the season of the year where renewals are being looked at like 
the premium rates of our health insurance plan.  Within the next couple of weeks 
that discussion will be had with GKG and Ad Hoc Committee to look a possible rate 
increases.  The second item is that there is an error in the date on the total fund 
balance, it should be through January 2026.  He pointed out that you have to 



 

 

consider the timing of the year and how our revenues and expenses are recognized 
in a modified accrual accounting basis.  The revenue reflects all our property taxes 
for the year.  This is how modified accrual accounting looks.   
 
REPORT OF THE FINANCE AND RULES COMMITTEE: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





























































































 

 

OTHER BUSINESS: 
At 5:56 p.m. Legislator Leviker moved to enter executive session pertaining 

to the employment of a particular person, seconded by Legislator Hanno, and 
carried.  The County Attorney, County Manager, County Treasurer, and Clerk of the 
Board were invited to stay. 

 
At 6:18 p.m. Legislator Nortz moved to enter regular session, seconded by 

Legislator Frost, and carried. 
 
County Attorney Joan McNichol announced her intention to resign form her 

position in the summer, likely in June.  She indicated her commitment to assisting 
with a smooth transition, including efforts to identify and support a successor. Ms. 
McNichol also expressed her appreciation for the support and collaboration she has 
received from the Legislature throughout her tenure. 
  
 Chairman Dolhof moved to authorize an agreement with Pracademic Partners 
to assist with finding viable candidates for the impending vacancy for County 
Attorney at a cost not to exceed $10,000.00 with the funds being taken from the 
Contingency account, seconded by Legislator Kalamas, and carried. 
 

There being no other business to come before the Board, Legislator Frost 
moved to adjourn the meeting at 6:22 p.m., seconded by Legislator Hanno, and 
carried.    

 
 

 
 
 
 

 
 


