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1/22/26 Youth Bureau Meeting Minutes        
Attendance:                                                                Present                                                    Absent
	Caitlin Lawler (Ex-Officio)
	X
	

	Vincent Nortz (Ex-Officio)
	X
	

	Lisa Widrick (Chairperson)                           
	X
	

	Mike Leviker 
	
	X (notified)

	Michele LeDoux 
	X
	

	Nathan Bebelheimer
	X
	

	Kaylee Tabolt
	
	X (not notified)

	Makensie Freeman 
	X
	

	Shelby Gentry
	X
	

	Jennifer Rich
	X
	

	Sophie Dealing
	X
	

	Sarah Richardson
	X
	


Guests: Lisa Hetzner; Olivia Young; Lonny Snyder
		     	
Called to order:   Quorum = 6 members Meeting called to order at 4:48pm. Quorum met with 8 voting members present
Minutes: Motion to approve November meeting minutes.  Jen motioned; Lisa seconded. All in favor. Motion Passed. 
Public Comments: None
Directors Report:  
· YB 1-on-1 Meetings Feedback Summary
· Positive reports overall!
· Meetings held at different places (coffee shop, school, courthouse.)
· More events/activities for increased awareness of YB and fun for members besides just meetings (field trip)
· Present updates to legislators
· Roles to student members
· Very organized and well ran, would recommend to others 
· Christmas Tree Initiative
· Another good year of lots of donations!
· Hygiene products, blankets, coats, warm winter items, food, cash and gift cards
· YB Videos
· Scheduled to be filmed in February-still awaiting contract before beginning
· Funding Amendment
· Planned Parenthood was not awarded full amount. Did not claim total amount awarded, then what was spent on gift cards the last day of spendings was redistributed to Winter Recreation ($4,268)
· Red Sand Project
· Still red sand packets available in the lobby at DSS
· Done at DSS, Courthouse, and Public Health this year. Pictures posted on County FB
· Next year: Schools and Thrive added to list
· Caitlin presented on the topic of Human Trafficking for awareness month and tied it in with the online world. Presentation will be recorded and available online or for requests to view
· LAC’s Blanket Donations
· Mrs. Freeman’s 4th grade class made 9 blankets total to donate to the homeless closet
· Had us in for a picture and hot coco, was wonderful to meet the students and see their excitement and hard work they put in
· Cortland Conference
· Caitlin will be presenting at another Youth Bureau’s conference on 2/18 regarding social media and the online world
· County Funding
· $15,000 available and posted on 1/12/26. Application and information can be found on County’s website and the YB’s.
· Deadline of 2/20 and allocations determined at March meeting
New/Old Business
· Introductions
· New guest who also applied as adult member Lonny Synder from Pivot
· YB Mission Statement
· Caitlin asked members to think of the mission statement and agree if it fits the YB or any edits should be made
· Currently: “The mission of the Lewis County Youth Bureau is to provide, promote, and expand opportunities for the positive development of youth”
· Student members can read this at the beginning of every meeting
· By-Law Updates
· New update under Term of Membership
· “In the case of excused absences, failure to attend 50% of meetings in one membership year shall result in removal of membership and resignation from the board”
· Motioned for approval by Lisa, seconded by Nate. All in favor and none opposed.
· New updates under Youth Board Expectations:
· “Contribute time and expertise through meeting attendance and providing input”
· “Monitor at least one funded program a year”
· Discussion on all members monitoring/visiting a program we fund every year. 
· Talk of doing an annual field trip all together to a funded program to visit together and promote team building
· 4-H day Camp this summer? August 10th-14th
· “Volunteer and attend most, if not all, Youth Bureau hosted events”
· Motioned for approval by Michele, seconded by Lisa. All in favor and none opposed.
· Updates need to be passed on to the legislators for official approval
· Membership
· Only one member up for reappointment at annual end of year June Meeting- Michele
· Makensie and Shelby graduating
· Look into recruiting student(s) from Lowville Academy
· Lisa and Mike up for reappointment of Chair and Vicechair in June
· Discussion on student possibly taking over position of vicechair person to have a bigger role
· March 17th BOL Presentation
· Scheduled to present to legislators on March 17th (time not confirmed- possibly 2pm, but show up at 1:15pm)
· Caitlin has list of bullet points to cover and will create slides
· Students will check schedules and attend to talk about their experiences
· Will arrange meeting in February to practice
· New member vote
· Executive session for discussion at 5:42pm
· Ended executive discussion at 6:04pm
· Motion that the Lewis County Human Services Committee appoint Lisa Hetzner as a member of the Lewis County Youth Bureau Advisory Board, based on the review and recommendation of this board. Motioned by Michele, seconded by Jen. All in favor and one opposed.
· Will be passed on to the Human Services Committee for interview to be setup, then to be passed by the committee before going to the board of legislatures 
· 2-3 month process before officially approved and member
· Motion to decline that the Lewis County Human Services Committee appoint Olivia Young as a member of the Lewis County Youth Bureau Advisory Board. Motioned by Jen, seconded by Nate. All in favor and none opposed.

Adjourned at 6:10pm
Next Meeting: Thursday Match 12th at 4:45pm
Courthouse 2nd Floor, please enter through the front of the building
or 
Virtual via Team’s
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