BEHAVIORAL HEALTH SUBCOMMITTEE
MEETING MINUTES









Date: July 28, 2026
Location: Human Service Building
Presiding: Mark Waterhouse 
Secretary: Anna Platz


In Person Voting Members (sign in sheet attached): Matt Morrow, Carla Hellinger, Caitlin Lawler, Carol Lisella, Eric Baker, Amanda Hosmer, Deanna Edick, Mark Waterhouse, and Tom Kalamas.

Other attendees: Anna Platz, Kylie Herzig, Patricia Mooney, John Wilson, Aileen Martin, Bill Bowman and Jason Erwin.

The meeting was called to order at 8:35 AM.

Welcome and Introductions

Privilege of the Floor
· N/A

The minutes from 5/26/2026 were tabled due to lack of quorum.

New Business/Action Items	
· Future Stories Fund Application and Timeline
· The Future Stories Fund Application was reviewed and no edits were suggested. 
· Anna presented the following timeline:
· August 11, 2026 – Application opens
· September 4, 2026 – Application closes
· September 22, 2026 – Applications reviewed at Behavioral Health Subcommittee Meeting 
· September 23 through 25, 2026 – Awards Announced
· October 1, 2026, through September 30, 2027 – Implementation period
· There was discussion regarding potentially redoing the Opioid Settlement Fund Survey from 2024 that was used to identify priority areas for the Future Stories Fund and/or incorporating Opioid Settlement Fund-related questions into the tri-county mental hygiene survey that has been planned for this fall. 
· Other discussion included using opioid settlement funds to purchase airtime for the PSAs and incorporating stigma-related questions into the tri-county survey.  
· Anticipated Subcommittee Vacancies
· Anna shared that we are anticipating at least one vacancy on both the mental health and substance use disorder subcommittees, by the end of this year. She encouraged subcommittee members to direct interested community members to application on the Community Services Website. It would be helpful to have applications received by September 11. 

Agency Updates	
· Pivot
· Positions have been filled at both South Lewis and Copenhagen, but they are still hiring for Beaver River and Watertown. 
· They completed the WISE program in West Leyden and are hoping to host the next program in Constableville. 
· Pivot hopes to administer the Prevention Needs Assessment in grades 7-12 in all five Lewis County schools in October.
· Pivot has applied for Problem Gambling grant through OASAS. 
· THRIVE Wellness & Recovery
· THRIVE has received approval to increase their school-based clinics to five days per week. Services are limited to mental health right now, but they hope to add substance use in the future.
· THRIVE is hiring for a Criminal Justice Therapist.
· THRIVE is accepting bids for OTP-related work at their Lowville office.
· THRIVE is optimistic that they will be able to bring one Apartment Treatment Program unit online this fall and continues to have conversations with prospective landlords about other units. 
· NRCIL is at full staff!
· Youth Bureau funding comes out tomorrow for Youth Development, Youth Education ad Team Sports. 

Meeting adjourned at 9:19 AM.
· N/A

Next Meeting:
· September 22, 2026, at 8:30am – In person attendance is highly encouraged!	
