DEVELOPMENTAL DISABILITY SUBCOMMITTEE
MEETING MINUTES









Date: June 23, 2026
Location: Human Service Building
Presiding: Rose Larkins
Secretary: Anna Platz


In Person Voting Members (sign in sheet attached): Rose Larkins, Karen Boliver, Tina Cummings, Erin Largett, Mary Compo, Rebecca Kelly, Tina Nortz and Kirsten Lyndaker.

Excused: N/A 

Other attendees: Anna Platz, Patricia Mooney, Vickie Fergus (OPWDD), Karen Hoffman (LIFEPlan), Danelle Dovi, and Diane Zikowitz

The meeting was called to order at 8:30 AM.	

Welcome and Introductions

Privilege of the Floor	
· Becky shared that Beaver River Central School’s Skilled Classroom in an Integrated Setting (SCIS) is being delayed at least one year, due to a lack of special education teachers.

Approval of the minutes from 4/28/2026
· Action – Approved by Becky, seconded by Karen Boliver. All in favor.

Presentations
· Upstate Caring Partners T.R.A.I.D. Program
· T.R.A.I.D. is a statewide assistive-technology lending program funded by multiple sources and serving multiple counties including Lewis County, with a mission to support independent living, schooling, and workforce participation across ages and disabilities. 
· Benefits of T.R.A.I.D. include cost savings, trialing devices before purchase, short-term replacement during repairs, and bridging funding gap. They also outlined typical loan periods (60 days), donation policies and mentioned that now with more staffing stability, they can do deliveries. T.R.A.I.D. does not process insurance or permanent purchase funding.
· Home Based Crisis Intervention (HCBI) for MH/IDD
· CHJC’s newest HCBI award is designed to serve youth with dual diagnoses (mental health plus IDD or suspected IDD). The program is a short-term, intensive, evidence-based family preservation service model, intended to avoid unnecessary psychiatric hospitalization and out-of-home placements and to keep youth safe at home. The program has a reported 98% success at maintaining youth in the community. The service is strength- and needs-focused and emphasizes skill-building, counseling, and referrals while recognizing occasional need for higher levels of care.
· Eligibility requirements include youth aged 5 to just under 21, residence with caregivers, caregiver consent for older youth, significant caregiver reliance, and imminent risk of out-of-home placement or high utilization of crisis services; multi-system involvement is common. Referrals may come from schools, EDs, inpatient units, mobile crisis, or self-referral; the supervisor completes a phone screen within two business days (often the same day), educates families about program intensity to secure buy-in, and makes acceptance decisions within two days of the screen.
· Clinical objectives include crisis de-escalation, safety planning with the family unit, school visits when necessary, and identifying appropriate ongoing services to ensure smooth transition; interventions use CBT, trauma-focused CBT, DBT skills, motivational interviewing, play-based engagement for young children, and daily reassessment. Typical treatment lengths are four to six weeks for mental-health cases and six to eight (sometimes nine) weeks for suspected IDD cases, with the option to extend if imminent risk remains; discharge is followed by a 30-day soft-discharge with on-call support and an expectation to connect families to at least two ongoing services.
· Action – Diane is going to ask OMH about cognitive functioning age vs. actual/biological age when it comes to eligibility for this program and report back.
New Business	
· OPWDD Future Planning Forum (July 14, 11 am – 1 pm)
· OPWDD is hosting several in-person and virtual future planning forums. The focus of the conversations will be 
· Navigating the OPWDD system
· What High-Quality Services Mean to You
· Planning for the future of OPWDD
· Action – Anna will sign out a room so anyone who would like to participate in the forum can join from the Human Services Building. 

Agency Updates & Open Discussion
· DPAO – Tina Nortz provided an overview of DPAO’s Campership Program, which is kicking off in mid-July. In this program, they provide day and weekend camp experiences for children, including pizza and a movie, meals, crafts, swimming/beach day, etc. Staff provide transportation for all participants. This program is funded through an OPWDD Family Support contract. DPAO can also help fund individual participation in other camps that are Department of Health approved. 
· Public Health – Becky shared that Beaver River Central School will deliver occupational therapy, physical therapy, and speech services to their U-PK students (instead of the SCIS) for the 2026-2027 school year, which will help reduce the local waitlists for these services. 

Meeting adjourned at 9:38 AM. 
· Action – Motion by Becky, seconded by Tina Nortz. All in favor. 

Next Meeting:
· August 25, 2026, at 8:30am.
· Please let Anna know if you have any requests for future agenda items!
