BEHAVIORAL HEALTH SUBCOMMITTEE
MEETING MINUTES









Date: May 26, 2026
Location: Human Service Building
Presiding: Mark Waterhouse 
Secretary: Anna Platz


In Person Voting Members (sign in sheet attached): Matt Morrow, Ashley Waite, Lyndsey Allen, Carla Hellinger, Caitlyn Lawler, Amanda Martin, Carol Lisella, Karen Boliver, Eric Baker, Amanda Hosmer, Paige Wiley, Deanna Edick, Mark Waterhouse, and Tom Kalamas.

Other attendees: Anna Platz, Kylie Herzig, Patricia Mooney, Natalie Burnham, John Wilson, Aileen Martin, and Jonathan Queal. 

The meeting was called to order at 8:31 AM.

Welcome and Introductions

Privilege of the Floor
· N/A

The minutes from 3/24/2026 were presented for approval.
· Action – Motion made by Ashley Waite, seconded by Lyndsey Allen. All in favor.

New Business/Action Items	
· THRIVE Apartment Program
· Jonathan Queal introduced the program and the opportunity to open six beds in Lewis County, outlining its role in the residential continuum for clients who do not need community residence but cannot succeed with only supportive housing. He described eligibility criteria for adults with chronic mental health conditions and impaired functioning, detailed program components such as case manager contacts (3x/week), 24‑hour on‑call support, medication and transportation assistance, and typical stays of 12–18 months, and emphasized the importance of locating units near Lowville to address rural access challenges. 
· Discussion covered preferred unit configurations—primarily singles with some doubles for chosen roommates—along with the benefits and risks of clustering units to support both efficiency and tenant compatibility. Jonathan also reviewed lease structures in which THRIVE holds leases, ensures landlord payment, assumes responsibility for damages when appropriate, and enforces safety‑related program rules including unit entry and searches under defined circumstances. 
· The group focused on the urgency of securing landlords or community partners before the award lapses, noting the absence of comparable supports in Lewis County and exploring strategies such as starting with a few units, potential property purchases or lease takeovers, and required OMH approvals and inspections; participants identified possible local resources, including Snowbelt Housing and individuals ready to step down from community residences, and agreed to route any apartment leads to Jonathan for follow‑up.
· Action – Anna requested that THRIVE create a one-page document summarizing the Apartment Treatment Program that committee members use as a reference and educational tool when recruiting potential landlords.   
· Future Stories Fund Mid-Year Report Review
· The committee discussed individual project statuses: Constableville ($7,600) experienced a leadership transition that slowed activity but expects spring progress; No Wrong Roads ($17,000) completed filming and is in production; the 2026 Lewis County Drug Summit ($13,500) is actively recruiting registrants for a high-capacity event with final payments targeted around late August/September; the Suicide Prevention Coalition ($8,536) distributed books and stuffed animals to third graders around Mental Health Awareness Month and the Youth Bureau has purchased Survey Monkey and completed film production.
· Action – Anna will add the total award amount to future mid-year reports and ask the Village of Constableville for an update on how they plan to spend down the rest of their funds.  
· Local Services Plan Review
· Anna presented a draft of the 2027 Update to the 2024-2027 Local Services Plan. It is the last submission in the current multi-year cycle. Attendees agreed to submit the proposed updates. Anna shared that the department intends to prepare next year’s plan from scratch, make it data-driven with SMART goals, and ask the developmental disability subcommittee to review goal seven before final submission.

Agency Updates	
· Pivot/Alliance for Better Communities
· Cornhole Tournament scheduled for May 30th with Lewis County Schools. 
· Lewis County Drug Education Summit scheduled for September 30th.
· Office for the Aging
· Aging Forward Caregiver Day is planned for Thursday, May 28 from 9 am – 2 pm at Jefferson Community College. Please let Carla know if you or someone from your organization would like to attend!
· CHJC
· CHJC is hoping to expand their office in Lowville. They are looking to add a second therapist and eventually accommodate walk-ins. 
· THRIVE Wellness & Recovery
· THRIVE is working with the schools to increase their school-based clinics to five days per week. 
· THRIVE is also experiencing some staffing improvements due to the retention of several interns and the recruitment of a new LMSW. 
· Joseph P. Dwyer
· Eric shared that a hike is planned for June 6 at Whetstone Gulf State Park to support I  HIKE for Mental Health. 
· Joseph P. Dwyer is actively looking for a first floor, one-bedroom, one-bathroom apartment for a client. Please reach out if you have any leads. 
· Community Services
· Anna reviewed the transition to Community Services administering Single Point of Access, including updates to information about the program on the County website. 

Meeting adjourned at 9:35 AM.
· Action – Motion made by Ashley Waite, seconded by Carol Lisella. All in favor.

Next Meeting:
· July 28, 2026, at 8:30am. 	
