
 

 

REGULAR MEETING 
December 2, 2025 

 
The meeting was called to order at 5:00 p.m. by Chairman of the Board, 

Lawrence Dolhof. 
 
 Roll Call:  All Legislators were present, except Legislator Osborne who had 
been excused, and there were 13 other people present. 
 
 Chairman Dolhof asked Legislator Kalamas for the Invocation, followed by 
the Pledge of Allegiance. 
 

Chairman Dolhof declared the November 4th and 18th, 2025, meeting minutes 
approved by general consent. 
 
PUBLIC HEARING: 
 
 Chairman Dolhof opened the public hearing at 5:04 p.m. for comments on the 
Accomplishments of the current CDBG Project #636HR300-23 Lewis County 
Housing Rehabilitation Program.  
 
 Rob Grunert-Loud reported that in December of 2023, Lewis County was 
awarded just over six hundred twenty-one thousand dollars through the Community 
Development Block Grant Program to support the Lewis County Single and Multi-
family Housing Rehabilitation Program. Today’s public hearing is the second 
required hearing, and the purpose is simply to give you a brief update on the 
program’s accomplishments. 
  

This program was designed to help low and moderate-income homeowners 
make essential repairs to homes that were moderately or severely substandard. 
Typical repairs included new roofs, windows, and doors, as well as upgrades to 
heating systems, electrical work, and other health and safety improvements. The 
goal is to help residents remain safely in their homes by improving overall condition, 
safety, and energy efficiency. All rehabilitation work must meet local code and 
HUD’s Housing Quality Standards. 
  

A Grant Agreement went into effect in February 2024, with all funds required 
to be spent within 24 months, by February 2026. The original application assumed 
we would be able to complete repairs on approximately ten owner-occupied homes 
and four rental units occupied by low- or moderate-income households across the 
county. At the time of application, twenty potential projects were evaluated. The 
average construction cost per home was estimated at around thirty-five thousand 
dollars, for a total projected construction budget of about five hundred ten 
thousand dollars. 
  



 

 

As the program comes to a close, we have completed or are completing 
eleven total projects: nine owner-occupied and two renter-occupied. Eight projects 
are fully complete, and the remaining three are in their final stages. The scope of 
work has included roofing, windows, doors, heating, electrical, plumbing, and lead 
hazard control. 
  

All projects were awarded to income-qualified Lewis County residents. Of the 
fourteen total households assisted, three were senior households, four were headed 
by single women, five included individuals with disabilities, and two were large 
young families. The program has been truly countywide, with homes located in 
Harrisville, Port Leyden, Constableville, Copenhagen, Osceola, Turin, Lowville, and 
West Leyden. 
  

We expect the final total construction cost to come in at approximately five 
hundred eight thousand dollars, with all projects fully completed no later than 
January 1st, 2026. 
  
REPORT OF THE FINANCE AND RULES COMMITTEE: 
 
 The Finance and Rules Committee have met, and the majority recommended 
waving the rules to allow action on late resolutions. 
        Signed by: Jeffrey Nellenback  
          Herb Frost 
          Vincent Nortz 
Dated: December 2, 2025          
           

Legislator Frost moved to accept the recommendation of the Finance & Rules 
Committee, seconded by Legislator Moroughan, and carried. 
 
REPORT OF THE CLERK OF THE BOARD: 
 
 Lewis County Industrial Development Agency Board member McKenzie 
Lehman submitted her resignation letter to the Board effective November 30, 2025. 
 
 Lewis County Youth Bureau Advisory Board Director Caitlin Lawler submitted 
a document with the funding outcomes from the Youth Bureau through the State 
for the period of October 1, 2025 through September 30, 2026, listing who was 
awarded, how much, and which category the funding came from. 
 
 Lewis County received notification of the following grant awards: 

• $100,000.00 for Lewis County Pretrial Services 
 
REPORTS OF STANDING COMMITTEES: 
 



 

 

Legislator Nellenback, Vice-Chair of the Finance & Rules Committee, 
reported that the Information Technology Department has been working on its 
grant application and identifying products, services, and vendors that will assist 
with a Disaster Recovery Build – out next year.  The funds from this grant will be 
combined with another DHSES grant that was awarded earlier this year to reduce 
the county spending burden on the project. 
 

The Community Engagement Specialist is pleased to share that the Tapped 
In Lewis County Podcast has reached 423 downloads since its launch in August 
2025.  The most popular episode to date has been the Trails Initiative podcast, 
highlighting strong community interest in local outdoor recreation and 
development efforts.  Look for more upcoming podcasts that share stories and 
information to our residents on the county website. 

 
Legislator Nellenback moved to cancel the December 2025 Legislative 

Committee meetings due to the upcoming holiday season, seconded by Legislator 
Frost, and carried. 
 

Legislator Moroughan, Chair of the General Services Committee, reported 
Board of Elections has filed their Canvass of Results for the 2025 General Election 
which was held November 4, 2025, with the Clerk of the Board.  Solid Waste 
Director Kip Turck met with County Manager Tim Hunt recently to discuss options 
to deal with the declining revenue related to recycling.  They hope to work on a plan 
to mitigate this in 2026. 
 

Legislator Moser, Chair of the Human Services Committee, reported that the 
Lewis County Department of Social Services opened the Regular HEAP (Home 
Energy Assistance Program) season on Monday, December 1st, receiving nearly 300 
calls that day.  At the same time, they launched EVA, their new AI customer service 
assistant.  Callers will now hear: “Welcome to Lewis County DSS.  My name is EVA, I 
am an AI customer service assistant.  This call is being recorded for quality assurance.   
How can I help?” 
 

The childcare services waitlist currently stands at 12.  Families are 
encouraged to apply, as the list is moving monthly.  Additional information about 
childcare subsidies is available on the Lewis County website. 
 

Legislator Nortz, representative on the Lewis County Health System Board of 
Managers, reported that they met on November 25, 2025.  There was a gain of 
$79,678.00 versus a budgeted gain of $323,672.00 for the month of October.  The 
year-to-date loss is $1,575,320.00 versus a budgeted gain of $332,739.00.  The 
Finance Committee met on November 21, 2025, and reported Acute admissions 
were 89 against a budget of 93; Observations were 70 against a budget of 58; and 
ER visits were 1,047 against a budget of 995.  The Hospital Foundation gave their 
report and highlighted upcoming events for 2026.  The Golf Tournament at 



 

 

Brantingham will be June 12, 2026; The Great Pumpkin Race at the Fairgrounds will 
be October 24, 2026; and the Fund for Hope Event is planned for October 2026. 
  
 At 5:14 p.m. Chairman Dolhof closed the public hearing.  He explained that the 
Clerk of the Board had given out copies of the Outside Boards and a description of 
what each board is responsible for, and asked that legislators think about the options 
and let him know which boards they may be interested in serving on. 
 
REPORT OF THE FINANCE AND RULES COMMITTEE: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 































































































 

 

OTHER BUSINESS: 
  

Legislator Kalamas moved to enter executive session for updates on labor 
negotiations at 5:26 p.m., seconded by Legislator Leviker, and carried. 

 
 Legislator Frost moved to enter regular session at 5:52 p.m., seconded by 

Legislator Nellenback, and carried. 
 

There being no other business to come before the Board, Legislator Nortz 
moved to adjourn the meeting at 5:53 p.m., seconded by Legislator Frost, and 
carried.    
 
 

 


