SUBSTANCE USE DISORDER/MENTAL HEALTH SUBCOMMITTEE
MEETING MINUTES









Date: January 27, 2026
Location: Human Service Building
Presiding: Mark Waterhouse 
Secretary: Anna Platz


In Person Voting Members (sign in sheet attached): Matt Morrow, Lyndsey Allen, Carla Hellinger, Karen Boliver, Eric Baker, Paige Wiley, Deanna Edick, Melanie Bush, Mark Waterhouse, and Tom Kalamas.

Other attendees: Anna Platz, Ashely Waite, Jennifer Rich, Natalie Burnham, John Wilson, Aileen Martin, Tonya Lockhart, Caitlin Lawler, and Tiffani Sadowski. 

The meeting was called to order at 8:33 AM.

Welcome and Introductions

Privilege of the Floor
· Aileen Martin; NRCIL: Point in Time Count happening today.

The minutes from 11/25/2025 were tabled due to a lack of quorum.

New Business/Action Items	
· Transportation Update
· Tiffani Sadowski provided a presentation on Lewis County Transportation. An overview of county transportation services was provided, noting that ridership has declined since COVID-19 and is currently just under 40,000 riders annually. The bus advertising program was discussed and noted as successful, generating nearly $100,000 in revenue in 2025. Updates were also shared regarding the launch of the Alpine Express shuttle service at Fort Drum. Additionally, plans for a new micro transit service funded through a NYSERDA grant were discussed. The service is intended to expand transportation options in Lewis County, particularly outside regular public transportation hours. Appreciation was expressed for being included in the planning process and for the focus on on-demand transportation options.
·  Local Services Plan Review
· The Local Services Plan was reviewed with a focus on reiterating each established goal and objective. Progress to date was discussed, highlighting accomplishments already achieved and ongoing efforts aligned with the plan. The review confirmed continued advancement toward the outlined priorities and identified areas where work is actively underway.
· 2026 Subcommittee Format Discussion
· Anna noted that the group meeting frequency has shifted to a bi-monthly schedule and emphasized the importance of ensuring the meetings remain valuable and beneficial for all participants. She invited members to share suggestions for agenda topics, meeting format, or other ways to improve structure and engagement. Anna encouraged open, two-way communication and welcomed feedback, requests, or identified needs to better support participants both professionally and personally.

Agency Updates	
· TAM 
· Will be rescheduling TAM Training with Squad 9 sometime in April 2026.
· THRIVE 
· Looking to hire clinicians in Lewis County
· Opening of THRIVE’s Lewis County OTP clinic is still on track to meet the deadline.
· PIVOT/ANCHOR
· Community Drug Summit Scheduled for September 30th; Flyer to be sent out.
· NRCIL
· Working on updating recovery groups; expanding what is already scheduled.
· One of their recovery coaches is going to Washington DC with Seaway Prevention.
· Joseph P. Dwyer
· Expanding space into the basement at current location; want to start woodworking, Arts & Crafts possibly a horticulture area and lounge area. 
· CHJC
· Moving up to the 7714 Number Three Road location March 1st; hoping to expand services and get more of a presence in the County. 
· MHAJC
· Reworking the drop-in center; making some changes; will take some time but looking forward to making some improvements soon. 

Meeting adjourned at 9:48 AM. 

Next Meeting:
· March 24, 2026, at 8:30am. 	
