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Session #3
BUILDING BETTER NONPROFIT BOARDS

Strong boards are the backbone of successful nonprofits. This session is designed for
anyone interested in nonprofit governance and will be especially useful for board
members and chairs looking to bring practical knowledge back to their organizations.
Participants will learn about key roles and responsibilities, including legal and
fiduciary duties, officer roles, separating board and staff functions, and strategies for
accountability.

DECEMBER 4, 2025

Thursday | 1:00 PM - 3:00 PM
The Strand | 136 Franklin St, Watertown, NY 13601

TOPIC HIGHLIGHTS EXPERT

Q Legal & Fiduciary Responsibilities e Sheena Soloman, Executive Director -
o Officer Roles The Gifford Foundation

Sheena has served as Executive
Q Board Accountability Director of The Gifford Foundation
since 2019. She has played a key role
in designing and planning Nourishing

REGISTER %%% Tomorrow’s Leaders, a leadership

LT 2 development program focused on
ﬁ [ g increasing diversity and inclusiveness

on nonprofit boards.

PRI é"ii%w":«
ez Northern New York ] é.‘.
-~ Community Foundation .
Lcow

O Best Practices

LEWIS
CQUNTY

NEW YORK

Ston




