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5/1/25 Youth Bureau Meeting Minutes        
Attendance:                                                                Present                                                    Absent
	Caitlin Lawler (Ex-Officio)
	X
	

	Vincent Nortz (Ex-Officio)
	X 
	

	Lisa Widrick (Chairperson)                           
	X
	

	Ward Dailey                                        
	
	X (notified)

	Mike Leviker 
	X
	

	Cassie Forbus                                       
	 X
	

	Michele LeDoux 
	
	X (notified)

	Nathan Bebelheimer
	X
	

	Makensie Freeman 
	X
	

	Acara Speicher
	X 
	

	Shelby Gentry
	X
	


Guests: Kaylee Tabolt, Josh Nicols, Tiffanie Sadowski, Steve Fuller
		     	
Called to order:   Quorum = 6 members Meeting called to order at 4:46pm. Quorum met with 8 members present (6 voting members).
Minutes: Motion to approve minutes from April 3rd, 2025. Motioned by Cassie, 2nd by Nate. All in favor. Carried.
Public Comments: 
Introduction to Kaylee Tabolt from Naturally Lewis. She attended the last meeting as a guest and has sent in an application to be a member of the Youth Bureau. 
Directors Report:  
· Screenager’s Updates
· Next showing is May 16th 2pm at Harrisville (3rd movie Under the Influence)
· Lewis County Night Out
· 9/5/25 at Fairgrounds from 4:30-7:30pm
· Trying to get more dunk tank volunteers and spreading word at schools
· Flyers up at South Lewis
· Homeless Closet at DSS now spearheaded by Youth Bureau
· New Christmas in July fundraiser initiative along with usual one during Nov/Dec
· Noted during meeting that we could potentially collab with Food Truck Fridays and ask for donations during those events 
· Steve Fuller noted he can help with donations of canned goods and hygiene products
· Governor’s Youth Council 
· Deadline May 19th

New/Old Business
· SOAR project through Naturally Lewis Leadership Academy questions and discussion
· Caitlin is a member of this years graduating class and part of a group presenting a soar project on the Youth Bureau!
· Josh Nicols, Tiffanie Sadowski, and Steve Fuller attended as guests. Introduced themselves, described soar project, then discussed what we think of the Youth Bureau in terms of strengths, opportunities, aspirations, and future results
· Surveys sent to all schools for youth responses (do they know about the YB?)
· Discussion on getting more information out about the YB and future growth:
· Youth field trips being incorporated
· Reaching out to BOCES for students
· Leadership academy for youth 
· At-risk youth with sheriff’s office collaboration
· Big brother/sister programs 
· Highlighting community service aspect 
· Students can attend, not be members, but still gain hours by attending meetings and participating in events/outreach
· More youth on board 
· Pairing youth with a mentor/buddy at first to understand process of YB and what to expect
· Discussion on reserving some of the County funding for scholarship money
· What if it doesn’t all get used by end of year?
· Too much extra work on the YB right now to create parameters for scholarship funding and picking who to give it to
· Rather give it away to programs/camps that already have scholarships in place
· County funds:
· $15,000 to be used by end of year for youth programs/services and positive development
· Announcement/press release will be put out tomorrow (5/2) on funding
· 1 month to apply, deadline of June 9th
· Decide on allocations at next YB meeting
· Discussion on future rubric for allocation decisions along with outcome reports and county funding contracts
· Vote on new member: Kaylee Tabolt from Naturally Lewis 
· Motioned by Cassie, 2nd by Mike. All in favor. Carried.
· Please review the orientation guide before next meeting
· Send Caitlin any edits/suggestions
· Next meeting will be a send off for Acara and welcome to new members
Adjourned at 6:30pm
Next Meeting: Thursday June 12th at 4:45pm
Human Services Building (DSS) Conference Room 1 
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