
 

 

FINANCE & RULES COMMITTEE 
March 18, 2025 

 
Present: Tom Osborne, Chair; Jeff Nellenback, Vice-Chair; Herb Frost; Vincent Nortz; 
and Barry Lyndaker.  
 
Legislator Osborne called the meeting to order at 2:55 p.m. 
 
Legislator Osborne moved to approve the February 18, 2025 committee meeting 
minutes as recorded, seconded by Legislator Frost, and carried. 
 
Property & Site Development Plan – Cheyenne Steria, Naturally Lewis 
 
Cheyeene Steria gave an overview of the property and site development plan was 
provided, detailing the strategic planning process initiated in 2020. The 
presentation emphasized the significance of community support and developer 
confidence in successful projects, while outlining nine site developments planned 
over the next three years. Key goals include creating five market-ready sites within 
3 years out of a mix of new/green sites and adaptive reuse; having a break-even or 
positive cost-benefit analysis for Naturally Lewis; increase the number of 
supportive communities; increase the number of engaged commercial redevelopers 
from 5 to 15; and secure grants, including EDA grants. 
 
Several ongoing development projects were discussed, including beautification 
efforts at Lyons Falls Mill site upper lot and the Lyons Falls School, which is set to 
be presented at the Mohawk Valley Brownfield Summit. The Harrisville Community 
Bank Building is also in the works, with plans to transition it to a private entity for 
economic activity. The need for a balance between housing and employment in 
development efforts was emphasized. 
 
The critical role of child care in economic development was highlighted, suggesting 
that a strong child care system could attract more workers. It was mentioned that 
while the state has limitations on incentivizing child care projects, it is still a factor 
in project assessments. The conversation also included the need to address labor 
shortages and the importance of transitioning existing properties for new business 
uses. 
 
The following dockets were reviewed: 
1. Authorizing the Lewis County Information Technology Director to submit a NYS 

DHSES Cybersecurity Grant Program application for up to $50,000.00; 
authorizes acceptance of grant award and directs the Treasurer to appropriate 
the awarded funding into the correct accounts if awarded to Lewis County. 
AYE    5      NAY    0      
 



 

 

2. Authorizing the reclassification of a position in the Real Property Department to 
abolish one (1) full-time Assessor Grade 27 and create one (1) full-time Assessor 
Grade 30 effective immediately. 
AYE    5      NAY     0    

 
3. Authorizing the application for FEMA Mitigation Grant Program funding to 

complete a Hydraulics and Hydrology Study with updated LiDAR mapping not to 
exceed $975,000.00, with a 25% local share requirement; authorizes 
acceptance of grant award and directs the Treasurer to appropriate the 
awarded funding into the correct accounts if awarded to Lewis County. 
AYE    5      NAY    0     
 

4. Authorizing award and agreement with Titan Roofing, Inc. of Springfield, 
Massachusetts, to undertake roof replacement and abatement services at the 
former Lyons Falls School building at a cost not to exceed $345,000, with 
compensation payable under this agreement coming from the secured Restore 
NY and NY Main Street grants. 
AYE    5      NAY    0      

 
Motions 
1. Legislator Osborne moved to authorize renewal agreements with NYMIR through 

Eastern Shore Insurance Agency for the annual Insurance Policy renewals at a 
total cost of $289,330.34 effective 04/05/2025 to 4/5/2026, seconded by 
Legislator Frost, and carried. 

 
At 3:22 p.m. Legislator Frost moved to enter Attorney Client Privilege session, 
seconded by Legislator Nellenback, and carried. 
 
At 3:34 p.m. Legislator Osborne moved to return to regular session, seconded by 
Legislator Nellenback, and carried. 
 
There being no other business to come before the committee Legislator Frost 
moved to adjourn the meeting at 3:35 p.m., seconded by Legislator Lyndaker, and 
carried. 
 
Respectfully submitted, 
Cassandra Moser, Clerk of the Board                                                                 


