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TO: Tom Osborne, Chair; Jeff Nellenback, Vice-Chair; Herb Frost; Vincent Nortz; and Barry 
Lyndaker. 

FROM: Cassandra Moser, Clerk of the Board 

DATE: March 13, 2025 

SUBJECT: Finance & Rules Committee Agenda 

Please let this correspondence serve as notification that the Finance & Rules Committee will 
meet on Tuesday, March 18th at 2:00 p.m. in the Board of Legislators' Chambers. Following is 
a list of agenda items for the meeting which will be streamed live at Lewis County- YouTube. 

Minutes: 

Approve February 18th committee minutes if no amendments. 

Presentations/Discussion Items: 

1. Property & Site Development Plan - Cheyenne Steria, Naturally Lewis (10 minutes)

Draft Resolutions: 

1. Authorizing the Lewis County Information Technology Director to submit a NYS DHSES
Cybersecurity Grant Program application for up to $50,000.00; authorizes acceptance of
grant award and directs the Treasurer to appropriate the awarded funding into the
correct accounts if awarded to Lewis County.
AYE NAY

2. Authorizing the reclassification of a position in the Real Property Department to abolish
one (1) full-time Assessor Grade 27 and create one (1) full-time Assessor Grade 30
effective immediately.
AYE NAY

3. Authorizing the application for FEMA Mitigation Grant Program funding to complete a
Hydraulics and Hydrology Study with updated LiDAR mapping not to exceed
$975,000.00, with a 25% local share requirement; authorizes acceptance of grant award
and directs the Treasurer to appropriate the awarded funding into the correct accounts
if awarded to Lewis County.
AYE NAY

Motions: 

None. 

Executive Session: 

None. 
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Informational Items: 

1. There will be a resolution coming forward awarding the bid on the roof replacement and
abatement of the Lyons Falls Elementary School after DANC and Casandra Buell have

reviewed the proposal.

2. Monthly Department reports are attached for your review.

If any committee member has inquiries regarding agenda items, please do not hesitate
to contact me. 

cc: County Clerk/Records Mngt. JCC Education Center 
Economic Development Planning & Community Development 
Human Resources Purchasing 

Information Technology Real Property Tax 

Insurance/Workers' Compensation Treasurer 



RESOLUTION NO. - 2025

RESOLUTION AUTHORIZING GRANT APPLICATION FOR NYS DHSES 

CYBERSECURITY PROGRAM FUNDING AND AUTHORIZING AGREEMENT AND 

APPROPRIATION IF AWARDED 

Introduced by Legislator Thomas Osborne, Chair of the Finance & Rules 
Committee. 

WHEREAS, the County of Lewis, by and through the Lewis County Information 
Technology (IT) Department, desires to apply for a NYS Department of Homeland 
Security and Emergency Services (DH SES) grant to enhance and sustain the County's 
cybersecurity posture and ensure that our information systems are secure and 
protected from cyber incidents; and 

WHEREAS, Lewis County can apply for up to $50,000.00 toward the project, 
with no match required; and 

WHEREAS, the Lewis County Board of Legislators seeks to authorize this 
application, and if awarded funding, to authorize agreements and appropriate the 
funds; 

NOW, THEREFORE BE IT RESOLVED, as follows: 

Section 1. The Lewis County Board of Legislators hereby authorizes the Lewis 
County Information Technology (IT) Department, to submit a NYS DHSES 
Cybersecurity Grant Program for up to $50,000.00. 

Section 2. The Director of IT or the Chair of the Board of Legislators be and the 
same is hereby authorized to sign and submit the on-line application and any 
documents required under the application. 

Section 3. In the event the County is awarded grant funds, the Board of 
Legislators hereby authorizes acceptance of the award(s), authorizes the Chairman 
or Vice-Chairman to execute any grant agreements(s) and other documents required 
to accept the award(s) upon review and approval of the County Attorney; and directs 
the Treasurer to appropriate the awarded funding into correct accounts. 

Section 5. That the within resolution shall take effect immediately. 

Moved by Legislator_, seconded by Legislator_, and adopted. 
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RESOLUTION NO. - 2025 

RESOLUTION AUTHORIZING THE RECLASSIFICATION OF POSITION 
IN THE DEPARTMENT OF REAL PROPERTY 

Introduced by Legislator Thomas Osborne, Chair of the Finance & Rules 
Committee. 

WHEREAS, the Assessor position was a newly created and filled position in 
2024 based on the needs of the Real Property Department; and 

WHEREAS, the Director of Real Property requested a review for 
reclassification for the Assessor position from Grade 27 to Grade 30 due to the 
understanding of the work and requirements for the position once in effect; and 

WHEREAS, the County Manager, the Human Resources Director, and CSEA 
have reviewed request and identified factors which support the reclassification; 

NOW, THEREFORE, BE IT RESOLVED, as follows: 

Section 1. That the Board of Legislators of the County of Lewis authorizes 
the following reclassification of the Assessor position in the Department of Real 
Property: 

ABOLISH 
Assessor 

CREATE 
Assessor 

STATUS 
Full-Time 

STATUS 
Full-Time 

SALARY/HOURLY RATE 
Grade 27 ($26.22 - $30.82) 

SALARY/HOURLY RATE 
Grade 30 ($28.48 - $33.56) 

Section 2. That this resolution shall take effect immediately. 

Moved by Legislator_, seconded by Legislator_, and adopted. 
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RESOLUTION NO. - 2025

RESOLUTION AUTHORIZING GRANT APPLICATION FOR FEMA HAZARD 

MITIGATION GRANT PROGRAM FUNDING TO COMPLETE A HYDRAULICS AND 

HYDROLOGY STUDY WITH LIGHT DETECTION AND RANGING (LIDAR) MAPPING 

Introduced by Legislator Thomas Osborne, Chair of the Finance & Rules 
Committee. 

WHEREAS, the County of Lewis, by and through the Lewis County Planning and 
Community Development Department, desires to apply for a FEMA Hazard Mitigation 
Grant Program (HMGP) to complete a Hydraulics and Hydrology (H&H) Study with 
updated LiDAR mapping, to assist with the right sizing on culverts, bridges, and 
roadway drainage infrastructure throughout the Black River Watershed in Lewis 
County to mitigate and prevent future flooding incidents like those which occurred in 
July and August of 2024; and 

WHEREAS, Lewis County can apply for up to $2,000,000 toward the project, 
which requires a 25% match; and 

WHEREAS, the Lewis County Board of Legislators seeks to authorize this 
application, and if awarded funding, to authorize agreements and appropriate the 
funds. 

NOW, THEREFORE BE IT RESOLVED, as follows: 

Section 1. The Lewis County Board of Legislators hereby authorizes the County 
of Lewis, by and through the Lewis County Planning and Hazard Mitigation Grant 
Program to complete a Hydraulics and Hydrology (H&H) Study with updated LiDAR 
mapping not to exceed $975,000.00. 

Section 2. If awarded, the required local share would be 25% of the total project 
costs submitted. 

Section 3. The Director of Planning and Community Development or the Chair 
of the Board of Legislators be and the same is hereby authorized to sign and submit 
the application and any documents required under the application upon review by the 
Planning and Community Development Director. 

Section 4. In the event the County is awarded grant funds, the Board of 
Legislators hereby authorizes acceptance of the award (s), authorizes the Chair or 
Vice-Chair to execute any grant agreements(s) and other documents required to 
accept the award(s) upon review and approval of the County Attorney; and directs the 
Treasurer to appropriate the awarded funding into correct accounts. 
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Section 5. The within resolution shall take effect immediately. 

Moved by Legislator_, seconded by Legislator_, and adopted. 
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LEWIS 
CQUNTY 

NEW YORK 

February 2025 

INFORMATION TECHNOLOGY 
315-377-2008

Conner Biolsi 
Director 

connerbiolsi(_@lewiscounty.ny.gov 

• Continued the Microsoft lntune device management portion of the project.

We are still in early days, but improved security and user experience are

expected outcomes of the project.

• Enabled Windows Hello for Business and have rolled out to most courthouse

departments. More should gain this feature in coming months.

• Rubrik back services were installed and established

• Meetings to discuss the Osceola camera projects took place and a path

forward has been identified with United Radio.

• 185 Tickets Handled in the help desk
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LEWIS 
CQUNTY 

NEW YORK 

• Upcoming Bid's

February 2025 

PURCHASING 
P: 315-376-5144 I F: 315-376-4917 

Brian Hanno 
Purchasing Director 

brianhanno@)lewiscounty.ny.gov 

o The Snow Removal and Mowing at all 911 Tower Sites bid packet is being
prepared.

o Bid for Digital File Services

o We opened the Highway Bids on March 12th
. They are for Sand, Stone, and

Gravel, Hot Mix, Pavement Markings, and Roadside Vegetation Control. We
were happy with the participation for all bids.

o Also, on March 12th the Bid Opened for Replacing the roof on the Lyons Falls
School and the proposal is currently being reviewed.

o On March 13th we opened the Timber Harvest Bid and that will be brought
forward to the Board for approval.

• Surplus Auction- There will be an auction this spring for surplus items from Solid
Waste and Highway and Emergency Management this spring.

• On the fleet side, we are implementing telematics and maintenance reporting
software tool for County Vehicles. Our county owned and leased vehicles account
for over 100 pieces of equipment that we need to ensure are being fully utilized as
the price of vehicles and equipment continues to increase at a historical rate.
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LEWIS 
CQUNTY 

NEW YORK 

February 2025 

REAL PROPERTY TAX SERVICES 

P: 315-376-5336 

Candy Akin, CCD 

Director 

candyakin@)lewiscounty.ny.gov 

• There were 105 sales processed in the month of February, involving 140 parcels with
13 being split parcel transfers.

• There have been six (6) new E911 numbers requested, nine (9) assigned and one (3)
corrected for a total of 18.

• Six town assessors hosted senior citizens exemption assistance workshops in the
month of February. This is our fourth year arranging these events and they continue
to be successful. The Director and the Lewis County Assessor both participated in
some of the events. The Office for the Aging also assisted at each event to bring
awareness to seniors of the services they provide.

• The County Assessor and Data Collector have been working on updating parcels in
the town of Croghan. They reviewed more than 180 open building permits, reviewed
and approved 35 exemption applications and renewals. Additionally, renewal
applications were sent to exempt organizations and senior citizens to ensure their
continued benefit from these exemptions.

• The Data Collector has met with the town of Diana assessor and has obtained files
for over 60 parcels that have open building permits. He has begun the data
collection for those parcels and reports weekly to the assessor.

180 Building 
Permits 

35 Exemption 
Applications 
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LEWIS 
CQUNTY 

NEW YORK 

PLANNING AND COMMUNITY DEVELOPMENT 

Phone:315-376-5422 

February 2025 

Casandra Buell 

Director 

casandrabuell(a)lewiscounty.ny.gov 

• Working with the new Snow Belt Housing Interim Executive Director, Robert Grunert-Loud,
on identifying and partnering on several projects aimed at expanding quality housing in
Lewis County. We are also discussing ways we can partner on projects where Lewis County
is the recipient of grant funds and Snow Belt Housing can take over the Project
Management functions.

• Prepared four (4) County Planning Board technical reviews:
Site Plan Review-T/New Bremen I Comprehensive Plan review-V/Constableville I
Site Plan Review/Special Use Permit-T/Diana I Zoning Amendments-V/Lowville 

• Preparing several grant applications, including:
o FEMA Hazard Mitigation Grant Program - Application to complete a Hydraulics and

Hydrology (H&H) Study with updated LiDAR mapping throughout the Black River
Watershed in Lewis County so that we can mitigate and prevent future flooding.

o NYS Local Government Records Management Improvement Funds - Working with the
County Clerk and the Town of Greig on a grant to digitize records.

o NYS DHSES Cybersecurity Grant Program - Working with the Director of IT on a grant
application, in an amount up to $50,000, to enhance our ability to identify, protect,
detect, and respond to and recover from cyber incidents.

• The abatement project at the Lyons Falls Elementary School should be completed in early
April and the roof replacement is expected to commence once the bid is awarded at the
April 1st BOL meeting. When abatement is complete, we can begin marketing the property
again with Naturally Lewis through their RFEI process.

• Finalized plans to launch 'GoGo Grandparent' partnership with Lewis County Office of the
Aging.

• Kicked off $100,000 NYSERDA Clean Mobility Program Planning Grant project with
contractor, Stantec. We will be working to develop a Microtransit Plan for Lewis County,
which should be completed in July 2025, so that we can apply for funding to launch a robust
microtransit service.
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LEWIS 
C UNTY 

COMMUNICATIONS AND PUBLIC RELATIONS 

P: 315-376-5833 I C: 315-558-7329 

Kaylee Rhodes 

Community Engagement Specialist 

kayleerhodes(_@lewiscounty.ny.gov 
NEW YORK 

February 2025 

• Assisted with community engagement opportunities related to the Hydrostor

facility.

o Released 2 press releases

o Organized the community information session at the Croghan Fire Hall

o Continued to answer questions and collect a database of members of the

community who would like to be contacted with any further information

regarding the project.

• Met Eric Virkler & Candy Akin to discuss recording a "How to understand your taxes"

session to be shared with the community. Plan to record the session in the beginning

of March

• Began having discussions about next steps with SNIRT run.

o Released a press release explaining the County's position on the matter.

Stressed that we were not the ones to cancel the event, and the county had

nothing to do with the requirements or insurance needed for the event.
• Completed the goal requesting information be shared with the towns and villages

via email monthly. Will use the goals list as well as any notices from the Department

heads that would be relevant to send to the towns and villages.

• The post with the most engagement during the month of February is listed below.
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! PRESS RELEASE f

Lewis County Position on the 2025 SNIRT Run 

Lewis County is deeply saddened to team today that the 
Board of Directors of the Barnes Comers Sno·Pals voted 
on February 19, 2025, to cancel the 2025 SNIRT Run. an 
event they have sponsored for the past 19 years. ... See 
more 

LfW;SCOUNTVIWGOV 

Lewis County's Position on the 2025 SNIRT 
Run cancelation • Lewis County, NY 

-
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LEWIS 
CQUNTY 

NEW YORK 

OFFICE OF THE 

COUNTY CLERK 
7660 North State St 

Lowville, NY 13367 
P: 315-376-5333 
F: 315-376-3768 

February 2025 

Jake Moser 

Lewis County Clerk 

clerk(_a)lewiscounty.ny.gov 

JoAnn Walters 

Deputy County Clerk 

joannwalters@)lewiscounty.ny.gov 

• Purged roughly 300 boxes for Community Services at the Records Storage
building.

• Clerk's office continues to back scan old criminal cases in preparation for
Clean Slate.

• DMV had a total of 1855 transactions for February.
• Since January we have had 83 in-person acquired or disposed pistols vs. 75

remote acquired or disposed pistols. The new option is working out quite well
for the residents.

Budget Report 

2025 REVISED YTD 2025 REVISED GROSS YTD NETYTD 

EXPENSE EXPENSE REVENUE REVENUE REVENUE 

$723,154.00 $108,744.52 $748,500.00 $101,990.43 $6,754.09 

DMV Transactions and Revenue to Lewis County 

PLATES PLATES SNOWMOBILE ATV EDL TOTAL 
ISSUED SURRENDERED REVENUE 

325 231 214 15 186 $14,174.76 
Clerk's Office Transactions and Revenue to Lewis County 

DEEDS MORTGAGES COURT PISTOL BUSINESS TOTAL 

DOCKET TRANSACTIONS CERTIFICATES REVENUE 

LIST 

104 88 1077 114 11 $72,419.61 
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LEWIS 
CQUNTY 

NEW YORK 

WORKERS' COMPENSATION DEPARTMENT 

P: 315-376-5356 I F: 315-376-5445 

February 2025 

Cassandra Moser 
Administrator 

cassandramoser(_a)lewiscounty.ny.gov 

• For the month of February, there were two incidents reported bringing the

total number of incidents for 2025 to three. In comparison, in 2024, we had

already seen nine incidents reported.

• Both Compensation and Medical payments have remained around the same
this month.

EXPENDITURES 2/t/25-2/28/25 TOTAL TO DATE %USED 

Administration $ 8,522.09 $ 26,343.53 14.43% 
Compensation & Medical Payments $ 29,993.89 $ 90,679.62 11.48% 

WCB Assessments $ - $ 25,180.51 15.74% 

REVENUE 

State Reimbursements/Refunds $ - $ - 0.00%

C.D. Interest $ - 0.00%
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