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1/16/25 Youth Bureau Meeting Minutes        
Attendance:                                                                Present                                                    Absent
	Caitlin Lawler (Ex-Officio)
	X
	

	Vincent Nortz (Ex-Officio)
	X
	

	Lisa Widrick (Chairperson)                           
	X
	

	John Exford
	
	X (not notified)

	Ward Dailey                                        
	X
	

	Mike Leviker 
	X
	

	Cassie Forbus                                       
	X
	

	Michele LeDoux 
	X (online)
	

	Allyson Petrus
	X
	

	Makensie Freeman 
	X
	

	Acara Speicher
	X
	



Guests: Shelby Gentry (Lowville Student)
		     	
Called to order:   Quorum = 6 members Meeting called to order at 4:50pm. Quorum met with 10 members present (8 voting members).
Minutes:  Motion to approve minutes from December 10th, 2024. Motioned by Mike, 2nd by Michelle. Carried. 
Directors Report:  
· Showed YB team orientation guide being created
· Guide for YB members; Introduction to all we do for new members joining
· Screenagers updates:
· Copenhagen showing April 11th at 6:30pm with food and daycare provided
· Working with Pivot as a sponsor for community showing at Lowville Theater
· YB members are welcome to attend showings for a viewing and what we are promoting
· Will send presentation dates to YB team if interested in attending social media/internet presentation held at DSS 1/23 @ 10:30am and 1/29 @ 2pm
New/Old Business & Discussion:  
· Introductions to guest student from Lowville Academy Shelby Gentry who has applied to be YB member
· By-Law updates:
· Reviewed changes with group to be sent to BOL for approval 
· Max numbers of members moved up from 13 to 15 total, with 5 of those spots reserved for students only
· Discussed that June is the annual meeting and will be time for membership renewal.
· Those at end of term must let Director know if they wish to continue as a member or no longer will be moving forward with the YB
· Begin advertising for students and word out to school
· Think of youth for Governor’s’ Youth Council position and advertise announcement when open
· Meet once per month online for youth project work. Trip to Albany at end (February 2026)
· March meeting will be group photo!
· Will add it to the March agenda as a reminder
· Possible meeting in February if needed due to program monitoring. Director will email group for update (will not impact photo date)
· Discussed Youth Bureau website
· Can find student applications and funding announcements/awards there
· Archived meeting minutes & list of members
· Director will ensure no members personal address is listed anywhere
· Explained some terminology and YB rules to students (what an executive session is, etc.)
· Updates on Lewis County Night Out event
· Sponsored and put on by YB every year
· First meeting being held: February 4th at 1pm at DSS conference room 1
· Feel free to join team if interested in helping plan and put on event
· Vote on new student member: Shelby gentry from Lowville Academy (can stay on until 2026)
· Motioned by Cassie, 2nd by Michelle.  All in favor. Welcome Shelby! Will be sent to BOL for approval of new member
· Social Media conversation
· Maybe try BlueSky for getting out information instead of FB? Not as many youth using FB
· Talk of Discord being high risk app (unknown to many) with anonymity and toxic content
· Unsafe for youth; linked to sex trafficking cases
· Conversation on TikTok and harmful challenges
· Implementing YB quarterly newsletter!
· Great idea by Cassie to keep the community informed on what we do, who we are,  pictures of projects, funding announcements, results of funding outcomes, events, etc.
· Executive session put into motion at 5:18pm. Motioned by Mike, 2nd by Cassie. Adjourned at 5:56pm
· Thank you for attending everyone, drive home safe, and see you next time!
Adjourned at 6:03pm
Next Meeting: Thursday March 6th at 4:45pm
 DSS/Human Services Building - Meeting Room 1
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