	
	
	



	
	
	



COMMUNITY SERVICES BOARD
MEETING MINUTES
	
	
	



	
	
	





	
	
	



	
	
	




Date: November 12, 2025
Location: Human Service Building
Presiding: Karen Boliver
Secretary: Anna Platz
	
	
	



	
	
	





In Person Voting Members (sign in sheet attached): Julie Grau, Rose Larkins, Ashley Waite, Melanie Bush, and Karen Boliver.  

Other attendees: Dr. John Wat, Mark Waterhouse, Jennifer Rich, Michelle Monnat, Maureen Cean, Austen LaBarge, Aileen Martin, Natalie Burnham, Carol Lisella and Nate Bebelheimer. 

The meeting was called to order at 7:32 AM. 	

Privilege of the Floor	
· Aileen Martin from NRCIL explained OMH’s Intensive Sustained Engagement Team (INSET) funding opportunity and that NRCIL plans to apply for this grant. She explained how this program can benefit Jefferson, Lewis, and St. Lawerence Counties. 

Approval of the minutes from 10/14/25. Quorum was present at 7:41am.
· Action - Motion made by Ashley Waite, seconded by Melanie Bush. All in favor.

Director’s Report
· Anna reviewed the Director's Reports for October. She continues to discuss the importance of getting Mobile Crisis out there and spreading the word. She shared that Diane from the CHJC and Lindsey from FDRHPO presented to the Lewis County Sheriff’s department dispatchers on Mobile Crisis and received some positive input. She reported on the budget and provided an update that OMH provided a verbal confirmation that each County would be getting funds to support the AOT program. She provided information on the upcoming North Country DCS conference. 
Subcommittee Reports
· Substance Use Disorder/Mental Health
· At the last meeting FDRHPO presented on “Promoting Wellness and Healing in Communities” informing the CSB as well as requesting a letter of support. Discussion was also had about the Future Stories Fund. 
New Business/Action Items
· Motion to adopt the Lewis County Community Services Board Bylaws and to enter an MOU with the Lewis County Board of Legislators. 
· Moved by Ashley Waite, seconded by Melanie Bush. All in favor. 
· Motion to support FDRHPO’s proposal for OMH’s ‘Promoting Wellness and Healing in Communities’ funding opportunity, including a letter of support.
· Moved by Ashley Waite, seconded by Melanie Bush. All in favor. 
· Motion to support NRCIL’s proposal for OMH’s ‘Intensive Sustained Engagement Team (INSET)’ funding opportunity, including a letter of support. 
· Moved by Ashley Waite, seconded by Melanie Bush. All in favor. 
ABSTAIN: Karen Boliver
· Motion to appoint Caitlin Lawler to the Community Services Board and Substance Use Disorder Subcommittee for the term of 1/1/2026 – 12/31/2029. 
· Moved by Ashely Waite, seconded by Melanie Bush. All in favor. 
· 2026 Meeting Time
· Keep day the same but move start time from 7:30am to 8:30am starting January 2026. 

Monthly Report Review & Agency Updates
· Continue to spread the word about mobile crisis! Posters, business cards, and magnets available in Community Services office and both Anna and Shawna can get more if needed! 
· CHJC
· Reported for the first quarter (July 1-September 30) Mobile Crisis numbers: 250 calls; 239 able to maintain safety at home; In July 90% calls were Jefferson County, 10% Lewis County. In August; 95% Jefferson, 5% Lewis and September 91% Jefferson and 9% Lewis. 
· Having staff move next to PIVOT/UP/Anchor as of January 1st and is hoping to have more of a presence in Lewis County. 
· NRCIL
· Holiday Dinner: December 10th, 11am-2pm; The Abundant Life Church

Meeting adjourned at 8:26 AM. 
· Action - Motion made by Melanie Bush, seconded by Ashley Waite. All in favor. 

Next Meeting:
· Tuesday, December 9, 2025, at 7:30 am	

