SUBSTANCE USE DISORDER/MENTAL HEALTH SUBCOMMITTEE
MEETING MINUTES









Date: August 26, 2025	
Location: Human Service Building
Presiding: Mark Waterhouse 
Secretary: Anna Platz


In Person Voting Members (sign in sheet attached): Matt Morrow, Ashley Waite, Carla Hellinger, Amanda Martin, Carol Lisella, Karen Boliver, Amanda Hosmer, Deanna Edick, and Mark Waterhouse

Other attendees: Julie Grau, Melanie Bush, John Exford, Maureen Cean, Aileen Martin, Ed Thomas, Mary Compo, Todd Galarneau, Brigitte Gillette, and Caitlin Lawler

The meeting was called to order at 8:30 AM.

2024 Future Stories Fund Presentations
· The 2024 recipients of the Future Stores Funds presented on how they utilized the funding and how they felt the process went. They shared valuable feedback and expressed how with the funding they were able to provide services they wouldn’t have had the opportunity to do so. Copenhagen expressed barriers to utilizing the funding and how they had to work through the process. Both Lowville Academy and the Youth Bureau were able to use the funding without many challenges. 
· Lowville Academy - Mary Compo/Melanie Bush/Todd Galarneau
· Youth Bureau - Caitlin Lawler
· Copenhagen Central School - Brigitte Gillette

The minutes from 5/27/25 & 7/22/25 were presented for approval.
· [bookmark: _Hlk208385791]Action - Motion made by Ashley Waite, seconded by Matt Morrow. All in favor.

Privilege of the Floor	
· Reminder of the Lewis County Overdose Awareness Event taking place on Wednesday, August 27th from 4pm-8pm at NRCIL.
· Reminder of Lewis County Night Out on Friday, September 5th from 4:30pm-7:30pm at Lewis County Fairgrounds. 

New Business	
· Subcommittee Applications
· 2 open spots on the Mental Health Subcommittee. Eric Baker (MHA) and Austin LaBarge (CHJC) submitted applications for review. 

Old Business	
· Local Services Plan
· Housing and Substance Use Disorder PSA Campaigns
· The plan is to roll out Substance Use PSA’s in September for Recovery Month and Housing PSA’s in November for the Homeless initiative. Anna is working with IT to get those uploaded to the website. 
· Future Stories Fund
· 2025 Planning
· Applications close on September 5th, please continue to spread the word. 1 application submitted as of today. 

Action Items	
· Subcommittee Appointments
· Action - Motion made by Ashley Waite, seconded by Carla Hellinger. All in favor.

Agency Updates	
· Pivot/Anchor 
· Shared information on all their upcoming events and reminded everyone that September is Recovery Month and October is Prevention Month. 
· Youth Bureau
· Grant funding opportunities open until September 5th, applications online.
· 2 vacancies for adults on the Youth Bureau board; applications online.
· Community Services
· Continue to spread the word on the Mobile Crisis number.
· Future Stories Fund closes on September 5th. 

Meeting adjourned at 9:39 AM. 
· Action - Motion made by Ashley Waite, seconded by Carol Lisella. All in favor.

Next Meeting:
· September 23rd, 2025, at 8:30 am.	

