


COMMUNITY SERVICES BOARD MEETING MINUTES

DATE: March 11, 2025
LOCATION: Human Service Building
PRESIDING: Karen Boliver
SECRETARY: Anna Platz
VOTING MEMBERS PRESENT: (Sign-in sheet attached): Julie Grau, Rose Larkins, Ashley Waite, Melanie Bush, Karen Boliver, and Mark Waterhouse.
EXCUSED: Dr. John Wat
OTHER PARTICIPANTS PRESENT: Ed Thomas, Jennifer Rich, Michelle Monnat, Maureen Cean, Austen LaBarge, John Wilson, Aileen Martin, Harley Snyder, Nathan Bebelheimer, Michelle Langdon, Cindy Getman-Hubbard and Carol Lisella. 


	TOPIC
DISCUSSED
	SUMMARY OF TOPIC
DISCUSSED
	DECISION/ACTION 
TO BE TAKEN
	DEADLINE/ PERSON
 RESPONSIBLE

	Welcome & Introductions
	Meeting called to order at 7:30 am.
	
	

	Approval of the Minutes 
	Minutes from 2/14/2025 were presented for approval.
	Moved by Julie Grau, seconded by Mark Waterhouse. Motion carried unanimously.
	

	New Business
	Contract Agency Monthly Report Review
· The monthly reports will replace the quarterly programmatic reports that were previously submitted by the contract agencies. Contract agencies will continue to submit quarterly financial reports. 
· Desire for organizations to take advantage of the narrative section to share updates that cannot be quantified (e.g. program or project implementation status, staffing updates).  

Board and Subcommittee Member Updates
· Melanie Saber resigned from the Community Services Board and Mental Health Subcommittee. Melanie Bush has been appointed to fill both seats vacated by Melanie Saber. 
· Dr. Wat has been deployed by the National Guard until May. We thank him for his service. 
· From here on out, individuals recommended by the CSB for appointment to the Board or a subcommittee will need to meet with Anna and members of the Lewis County Board of Legislators prior to appointment. 
· The Board discussed how they would like to go about filling the now vacant seat on the Community Services Board and Developmental Disability Subcommittee. The following suggestions were made
· Post the Community Services Board and Subcommittee application online ASAP.
· Make sure the application emphasizes the need to attend meetings in person.
· Collect responses through the end of the month. 
· Distribute the application link to subcommittee members and have it posted on the County Facebook Page.
· Review applications during the April CSB meeting so the recommendation can be added to the April Human Service Committee Meeting agenda for potential appointment at the May Board of Legislators meeting. 
· The CSB will focus on filling the vacant CSB seat first and then the DD Subcommittee seat. 
	
Anna will try to start sending the meeting packet out a full week in advance, so voting members have plenty of time to review the monthly reports. 



















Anna will work with the IT Department to get the application uploaded to the website and distributed to subcommittee and CSB members, ASAP. 
	

	Old Business
	Local Services Plan Check-In
· 1115 Waiver 
· The workforce funding that is available is separate from the reimbursement for screenings and services. Agencies took this time/opportunity to provide other 1115 waiver related updates.
· NRCIL applied and was approved but the draft contract that Healthy Alliance provided was not enough for NRCIL to consider moving forward with at this time.
· CHJC has a contract and while the money is certainly not enough, it aligns with work they are doing in terms of the assessment, linking and referring. Communication from Health Alliance has not been consistent. 
· THRIVE has not yet contracted but shared that from an outpatient perspective, it’s clear that it doesn’t make sense for them to contract for assessments that way. They will mostly be considering work with residential clients instead. THRIVE did have one meeting with the North Country representative.
· Many concerns shared about how Healthy Alliance is going to meet their goals and the required timelines as well as differences in specific contract language regarding funding takebacks. 
· Prevention Coalitions
· Prevention Needs Assessment data is now available to inform future planning.
· Opioid Settlement Funds, Mobile Crisis, stigma and OPWDD/respite services related goals are well under way. 
	 
	

	Subcommittee Reports
	Mobile Crisis Selection Committee
· Met last Tuesday to review the two proposals. After reviewing and scoring both, the Children’s Home of Jefferson County (CHJC) was chosen to provide the services in Jefferson and Lewis Counties. 
· CHJC, THRIVE and NRCIL will be working together for the implementation of the services.
· Next steps
· The contract will go to the Jefferson County Board of Legislators for approval in April.
· FDRHPO will work with OMH to prepare the county implementation plans for submission. 
· FDRHPO will set up monthly meetings with CHJC. 

Substance Use Disorder/Mental Health
· Discussions were had in February about open meeting law and the need for in person attendance, the Prevention Needs Assessment, participants for the substance use disorder and housing PSA campaigns, and mid-year reports for the Future Stories Fund projects. 
	 
	

	Director’s Report(s)
	Anna brought attention to a couple details within the reports
· January and February reports included.
· Shawna Berry will be joining the department as the Mental Health Services Coordinator on April 8. 
· The difference between MHL 9.45 and 9.57 when it comes to how pick up orders are reported. 
· The large number of Safe Act reports. 
	
	

	Action Items
	N/A
	
	

	Agency Updates
	THRIVE
· Watertown and Lowville clinics have been granted CCBHC status.
· Hiring for the Critical Time Intervention (CTI) Team with the hope to start services in the spring.

Pivot
· Peyton Myers starts at Beaver River Central School this week. 
· Nathan Bebelheimer is Pivot’s liaison between them and the UP! Coalition. 

NRCIL
· The Prevention Needs Assessment PowerPoint was share with all the legislators in Albany.
	











Anna will ask Anita if she can present at the April Community Services Board meeting.
	

	Adjourn

	Meeting adjourned at 8:30 am.  
	Moved by Ashley Waite, seconded by Julie Grau. Motion carried unanimously.
	

	Next Meeting:
	April 8, 2025, at 7:30 am. 
	
	






