


SUBSTANCE USE DISORDER/MENTAL HEALTH SUBCOMMITTEE
MEETING MINUTES
DATE: FEBRUARY 25, 2025
LOCATION: HUMAN SERVICE BUILDING
PRESIDING: MARK WATERHOUSE
SECRETARY: ANNA PLATZ
IN PERSON ATTENDEES (SIGN IN SHEET ATTACHED): MATT MORROW, CASSIE FORBUS, CARLA HELLINGER, KAREN BOLIVER, ASHLEY WAITE, DEANNA EDICK, AND MARK WATERHOUSE.
VIRTUAL ATTENDEES: JENNIFER RICH, JULIE GRAU, AMANDA MARTIN, ASHLEY WILSON, JOHN EXFORD, MARK WATERHOUSE, JOHN WILSON, MAUREEN CEAN, AND JASON ERWIN.

	TOPIC
DISCUSSED
	SUMMARY OF TOPIC
DISCUSSED
	DECISION/ACTION
TO BE TAKEN
	DEADLINE/PERSON 
RESPONSIBLE

	Call Meeting to Order
	The meeting was called to order at 8:30 AM. In person quorum not present.
	
	

	Approval of the Minutes 
	Approval of minutes not permitted due to lack of in person quorum. 
	
	

	Privilege of the Floor
	N/A 
	
	

	New Business
	Updates from the Director
· Open Meeting Law
· Discussion about the need for voting members of the subcommittee to attend the meeting in person to count towards quorum. If quorum continues to be a problem in March, we will discuss next steps. 
· Member Updates
· Melanie Saber has resigned from the Mental Health Subcommittee and the Community Services Board. Community Service Board voted to recommend that Melanie Bush fill both vacated seats during their special meeting on February 14. 
· Prevention Needs Assessment
· Anita’s PowerPoint from Priorities Council was distributed to the subcommittee for their review and discussion. 
· If you would like additional information about the Prevention Needs Assessment or data found in the cross tabs, please reach out to Anna. 

	
If you are a voting member of the subcommittee and attending the meeting in person is an issue for you, please let Anna know. 

Anna will ensure that the Community Services Board and subcommittee application emphasizes the in-person attendance requirement. 
	

	Old Business
	Local Services Plan
· Substance Use Disorder/Housing PSAs
· The Mental Health Association spoke with the Veteran that they are housing here in Lowville, and he is open to participating. He works until 5-6 pm so we will have to get creative with his schedule. 
· Matt has a young professional confirmed to participate. 
· Carla had two ideas for older adults, but both declined.
· Discussion about how to potentially share someone’s story without them having to be interviewed. Can we find participants who be willing to share someone’s story on their behalf?
· General Check-In
· We will review the Local Services Plan in full next month, in preparation for submitting an update in June/July. 

Future Stories Fund
· Draft Mid-Year Project Report
· Request to add information about data to the first question (e.g. number of participants or screenings), request to add a question about whether the organization would consider applying again and request to add a question about whether they’d be willing to do a short 10-15 presentation in front of the subcommittee at a later date. 
	

Matt will work on identifying a drug court graduate. Mark will work on a supportive housing landlord. Carla will work on an older adult. Ashley will talk with Stephanie about a Getting Ahead graduate Anna will connect with Shelly Marks. Karen will connect with Aileen about a recovery coach. 




Anna will add these requests to the report and get it ready for distribution on April 1. 
	


	Agency Updates
	Office for the Aging
· Restarted the Volunteer Program with friendly calling and visiting and there has been a lot of interest!

THRIVE Foundation
· Several fundraisers are in the works including a golf tournament, fishing derby and an art and recovery focused event. 
· Looking for Board Members in St. Lawrence and Lewis counties!

NRCIL  
· Kicking off the Mental Health Community Partner Program in all three counties. More information can be found in the upcoming progress edition of the Journal & Republican. 
· Bus trip to Albany is planned for Monday. 
· Staff are participating in planning meetings for the Mental Health Walk, Overdose Awareness Day and Lewis County Night Out. 

Mental Health Association
· Bowling tournament is coming up in April!
	
	

	Adjourn
	Meeting adjourned at 9:22 AM. 
	
	

	Next Meeting:
	March 25, 2025, at 8:30 am
	
	






