SUBSTANCE USE DISORDER/MENTAL HEALTH SUBCOMMITTEE
MEETING MINUTES









Date: October 28, 2025
Location: Human Service Building
Presiding: Ashley Waite
Secretary: Anna Platz


In Person Voting Members (sign in sheet attached): Ashley Waite, Lyndsey Allen, Carla Hellinger, Jennifer Rich, Amanda Martin, Carol Lisella, Karen Boliver, Eric Baker, Deanna Edick, and Melanie Bush. 

Other attendees: Julie Grau, John Exford, Alieen Martin, Ed Thomas, Jason Erwin, Lindsay Baldwin, and Sarah Schindler (THRIVE intern).

The meeting was called to order at 8:35 AM.

Welcome and Introductions

The minutes from 9/23/25 were presented for approval.
· The minutes were tabled due to a lack of quorum.

Privilege of the Floor	
· Aileen shared that NRCIL is applying for the Intensive and Sustained Engagement Teams (INSET) RFP through OMH to serve Lewis, Jefferson, and St. Lawrence Counties if awarded. 

New Business	
· Lindsay Baldwin from FDRHPO discussed applying for OMH’s “Promoting Wellness and Healing in Communities” RFP and provided information on the deliverables and how this can be a benefit to Lewis County. FDRHPO is requesting a letter of support from the CSB. 
· Debriefing on the Future Stories Fund process - This year there was an increase of almost double in grant applications. One big takeaway is to make sure to include discussion on the scoring matrix to help make the decisions on the awards. Anna has notified the awardees and is waiting for the grant agreements to be complete. Anna will be working on a press release once the agreements are completed. 

Action Items	
· Recommendation to support FDRHPO’s proposal for OMH’s “Promoting Wellness and Healing in Communities” funding opportunity, including a letter of support. 
· Action-Motion made by Ashley Waite, seconded by Carla Hellinger. All in favor. 

Agency Updates	
· THRIVE 
· Full-time NP has started in Lewis County. Currently on-site Thursday’s and Friday’s but will be Monday-Thursday once they are settled. 
· PIVOT/ANCHOR
· They will be starting to provide services at Lowville Academy. A candidate has been chosen and will be starting soon. 
· NRCIL
· Warming Center opens on November 1st. Same location as last year, many renovations have been made. They will be accepting donations. 
· Excited to share they are fully staffed in Lewis County and continue to work on the 1115 waiver which will add 3 new positions.
· December 10th at New Life Church is the consumer luncheon, everyone is welcome. 
· VTC
· Shared growing frustration with MAS and the rule of no trips that are under 10 miles. Yellow Cab is also missing trips and not being reliable. They are working on a work around that might help soon. 

Meeting adjourned at 9:20 AM. 
· Action - Motion made by Melanie Bush, seconded by Jennifer Rich. All in favor.

Next Meeting:
· November 25, 2025, at 8:30 am.	
