


SUBSTANCE USE DISORDER/MENTAL HEALTH SUBCOMMITTEE
MEETING MINUTES
DATE: JANUARY 28, 2025
LOCATION: HUMAN SERVICE BUILDING
PRESIDING: MARK WATERHOUSE
SECRETARY: ANNA PLATZ
IN PERSON ATTENDEES (SIGN IN SHEET ATTACHED): MATT MORROW, CARLA HELLINGER, KAREN BOLIVER, ASHLEY WAITE, DEANNA EDICK, AND ANNA PLATZ.
VIRTUAL ATTENDEES: CASSIE FORBUS, JENNIFER RICH, AMANDA MARTIN, AMANDA HOSMER, ASHLEY WILSON, JOHN EXFORD, MARK WATERHOUSE, JESSICA MOSER, ED THOMAS, MAUREEN CEAN, JASON ERWIN AND AILEEN MARTIN.

	TOPIC
DISCUSSED
	SUMMARY OF TOPIC
DISCUSSED
	DECISION/ACTION
TO BE TAKEN
	DEADLINE/PERSON 
RESPONSIBLE

	Call Meeting to Order
	The meeting was called to order at 8:37 AM. In person quorum not present.
	
	

	Approval of the Minutes 
	Approval of minutes not permitted due to lack of in person quorum. 
	
	

	Privilege of the Floor
	Aileen Martin
· Brought up whether subcommittees are required to follow the same in person/virtual quorum rules at the Community Services Board. 
· The Trinity Warming Center will open on Thursday, January 30th. 

Ed Thomas
· A full-time Veteran has been hired for the Joseph P. Dwyer Program in Lewis County. He will join Jeff Lamb. 
	Anna will speak with the County Attorney about Open Meeting Law for subcommittees. 
	

	New Business
	Weather Discussion (addition to agenda)
· A discussion was had regarding the protocol for Substance Use Disorder (SUD)/Mental Health (MH) Subcommittee Meetings and inclement weather.

	The SUD/MH Subcommittee has decided to align with the Community Services Board. SUD/MH Subcommittee meetings will move to virtual only when Lowville Academy is closed or delays. 
	

	Old Business
	Local Services Plan
· Encourage people to share their housing or SUD story and their experience getting connected with help.
· Tentative plan is to record the PSAs in April/May
· Housing PSA Brainstorming
· Ashley Wilson and Ed Thomas will connect with the Veteran who utilized their apartment program about participating in the campaign. 
· Mark will connect with a supportive housing landlord about participating in the campaign. 
· Matt will talk with an employee at the courthouse who has a young family and has struggled to find an affordable place to live. 
· Anna will ask Carla about an order adult and/or couple who would be willing to tell their housing story.
· Backup plans include having Scott Mathys reach out to landlord, Jen Rich asking a staff member to offer the young adult perspective, and a Getting Ahead investigator or graduate. 
· SUD PSA Brainstorming
· Ashley Waite will talk to Stephanie Houser Fouse about identifying a Getting Ahead investigator or graduate who would be willing to participate.
· Karen/Aileen will work to identify a Recovery Coach or Coaches who would be willing to share their story (potential collaboration with Anchor Recovery Center).
· Anna will ask Shelly Marks to participate as an employer who is actively supporting employees in recovery. 
· Matt has a drug court graduate in mind that he will ask about participating. 

Future Stories Fund
· April 1 is the halfway point for the 2024-2025 Future Stories Fund Awards. The subcommittees would like to request the following information from each recipient in a mid-year report
· What have you done to date?
· How much money has been spent to date?
· Do you anticipate any challenges for the rest of the year?
· Do you have any feedback or suggestions for the Future Stories Fund Grant Program?
· Open Narrative
· Timeline
· Draft Report reviewed at February 25 SUD/MH Meeting
· Report distributed on April 1
· Responses requested by April 30
· Responses reviewed at May 27 SUD/MH Meeting
	Subcommittee members will connect with potential participants between now and the February SUD/MH Meeting and share responses at that time. 






















Anna will draft up a report for each organization to fill out and distribute it to the subcommittees to they have time to review it before the February meeting. 





	


	Action Item
	Resolution 1-2025 CLisella SUD Subcommittee Meeting
	In person quorum not present, however the application was discussed, and all meeting attendees were in favor of her appointment. 
	

	Agency Updates
	THRIVE
· Working on reducing the waitlist.
· Integrated is license is helping with workflow.

Mental Health Association
· Hosting a bowling tournament at the Harrisville Bowling Alley on April 5 to benefit the Joseph P. Dwyer Veteran Peer to Peer Program.  
	
	

	Adjourn

	Meeting adjourned at 9:50 AM. 
	In person quorum not present, however the motion to adjourn was moved by Ashley Waite seconded by Matt Morrow, motion carried unanimously.
	

	Next Meeting:
	February 25, 2025, at 8:30 am
	
	






