


COMMUNITY SERVICES BOARD MEETING MINUTES

DATE: January 14, 2025
LOCATION: Human Service Building
PRESIDING: Karen Boliver
SECRETARY: Anna Platz
VOTING MEMBERS PRESENT VIRTUALLY (WEATHER): (Sign-in sheet attached): Dr. John Wat, Rose Larkins, Ashley Waite, Jessica Moser, Karen Boliver, Wyatt Wagner, and Mark Waterhouse.
OTHER PARTICIPANTS PRESENT VIRTUALLY (WEATHER): Anna Platz, Jennifer Rich, Michelle Monnat, Maureen Cean, Austen LaBarge, John Wilson, Diane Zikowitz, Aileen Martin, Natalie Burnham, Taylor Kiechle, Brooke Roes, and Lindsay Baldwin. 


	TOPIC
DISCUSSED
	SUMMARY OF TOPIC
DISCUSSED
	DECISION/ACTION 
TO BE TAKEN
	DEADLINE/ PERSON
 RESPONSIBLE

	Welcome
	Meeting called to order at 7:30 am.
	
	

	Privilege of the Floor
	Wyatt Wagner expressed his concern for the lack of youth services in Lewis County and the need to hold systems accountable.  
	Karen will talk to Anna about next steps.
	

	Approval of the Minutes 
	Regular minutes from 12/10/2024 were presented for approval.
	Moved by Wyatt Wagner, seconded by Ashley Waite. Motion carried unanimously.
	

	New Business
	Mobile Crisis RFP Presentation
· Jefferson and Lewis County Community Services have received start up funds from the Office of Mental Health to implement mobile crisis services.
· Fort Drum Regional Health Planning Organization (FDRHPO) has been hired by Jefferson and Lewis County Community Services to serve as the Project Manager for Mobile Crisis. 
· Lindsay is part of that project management and presented on the data and stakeholder assessment that has been completed to inform implementation of the service as well as an overview of the RFP. 
· Both presentations were provided to voting members of the CSB prior to the meeting. 
· Key dates for the RFP include
· January 15, 2025, is when the RFP will be released
· February 14, 2025, is when the RFP will close
· Early March 2025, is when members of Jefferson and Lewis County Community Services Boards and Departments will review the RFP responses
· Mid-March 2025, is when a selection will be announced, and a plan will be submitted to OMH
· July 1, 2025, is when we hope to have some services up and running
	Anna will explore opportunities for Critical Intervention Team (CIT) training for Lewis County law enforcement.
	

	Directors Report
	Directors Report Discussion
· CSB members reviewed both iterations of the Directors Report and decided that the more detailed report is preferred. 
· There are changes coming to each contract agency’s monthly report. These reports will be distributed to CSB members monthly, in addition to the Directors Report.  
	Anna will contact Jessica Moser to discuss the change in reporting requirements and continue to provide the CSB with the longer report. 
	

	Subcommittee Reports             
	Ad Hoc Committee (Bylaws/Manual)
· The Committee has finalized what they would like to see for a monthly report from each contract agency. 
· Next step – Anna will send the draft reports to each contract agency to make sure that they agree. 
· There will be a one-month delay in the reports. 
	
	             

	Action Items
	N/A
	
	

	Agency Updates
	Youth of Lewis County 
· The first meeting of the Rising Voices Council will occur in February. This is a group of youth who get together and come up with ideas for youth engagement. 
· The Renaissance Fair fundraiser has been scheduled for August.

Planned Parenthood of the North Country, NY
· Starting to make headway on the Lewis County Hygiene Collective, which will be specifically for youth. 

NRCIL
· Is moving ahead with the daytime warming center at the Trinity Episcopal Church, however a mold problem has postponed the opening. Updates will be shared as soon as the issue has been resolved.

Pivot
· Hiring for a position at Beaver River Central School and a temporary employee that would serve as a liaison between Pivot and the UP! Coalition. 
· The Prevention Needs Assessments have been completed and Anita Seefried-Brown will present the findings at our February CSB meeting as well as the February Priorities Council meeting. 

THRIVE
· A new clinician has been hired for the Lowville office. She is located at Copenhagen School one day per week and in the Lowville office the rest of the days. 
· Integrated license has been received!

ARC
· School work is expanding to the north. A third student has joined from South Lewis Central School. If there are any other schools interested in this program where a student goes to school half a day and then pre-vocational services the other half of the day, please reach out to Jerry or Brandy. 
	
	

	Adjourn

	Meeting adjourned at 8:28 am.  
	Moved by Mark Waterhouse, seconded by Dr. Wat. Motion carried unanimously.
	

	Next Meeting:
	February 11, 2025, at 7:30 am. 
	
	






