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10/11/24 Youth Bureau Meeting Minutes        
Attendance:                                                                Present                                                    Absent
	Caitlin Lawler (Ex-Officio)
	X
	

	Vincent Nortz (Ex-Officio)
	
	X (not notified)

	Lisa Widrick (Chairperson)                           
	X
	

	John Exford
	X
	

	Ward Dailey                                        
	X
	

	Mike Leviker 
	X
	

	Cassie Forbus                                       
	X
	

	Michele LeDoux 
	X
	

	April Seymour Ritz
	X
	

	Makensie Freeman 
	X
	



Guests: Allyson Petrus, Public Health/Lewis County Suicide Coalition
		     	
Called to order:   Quorum =6 members Meeting called to order at 11:32am. Quorum met with 9 members present.
Minutes:  Motion to approve minutes from June 24th, August 19th, & September 26th 2024. Motioned by Mike Leviker, 2nd by Cassie Forbus. Carried. 
Directors Report:  
No report at this time
New/Old Business & Discussion:  
· Introductions
· Allyson Petrus wants to join the YB and take place of April Seymour-Ritz who is resigning due to job change within Public Health. April believes Ally will be a good fit for her replacement she since will take over her job working with children 0-21 at public health. 
· Vote on new members
· Acara Speicher from Copenhagen
· 3rd & 4th period free every day, 9:30-10:45am. Free after school starting in November.
· Motioned by Cassie, 2nd by Ward Dailey. Motion carried. Will be sent to legislators for approval.
· Allyson Petrus from Public Health
· Motioned by Lisa, 2nd by John Exford. Motion carried. Will be sent to legislators.
· Wyatt Wagner, Youth of Lewis County
· Wants to join YB; however, group decided to table this until next meeting. Need to re-do by-laws and figure out meetings/quorum first
· Vote on new by-law updates
· Added in being able to vote if can’t make it in person but are online live
· Added in executive sessions for private YB discussion if ever needed
· Motioned by John, 2nd by Lisa. Motion carried. Will be sent to legislators.
· Funding allocation decisions!
· Impressed by very long and thorough discussion by YB members!
· Group wants to see data/claims from previous year submitted to review before deciding on another round of funding (if from a program that has already applied with us before)
· Example: Double Play had not yet submitted this information, so holding their award of $5,000 YSE until received to clarify that spending is being used properly and exactly for what is requested through bureau for positive youth development
· Holding funds for 10 working business days from October 15th (deadline of October 28th)
· Reviewed YSE funds first (only 2 applicants):
· Discussed funding Winter Recreation and Double Play through these funds only since they both applied for other categories too (YDP & YTS)
· Will be leftover funding ($2,784)—should this go between both or to one program?
· Decided to award Winter Rec more than requested ($15,000 total). Can use extra for YDP requests which were for the same program. Decided to give Double Play $5,000 to be used for coaches and classes specifically (do not want to support rental space because might be free and not confirmed yet w/school)
· Award allocation decisions motioned by Michelle, 2nd by Cassie. Group all in favor, carried. 
· Reviewed YTS Funds next:
· Excited to see brand new programs applying and hitting different areas
· ReNew Bremen would be a one and done funding opportunity for a little league field. Want to fully fund that program ($8,000) and split remaining funds between Lowville Youth Lacrosse and Snow Ridge Ski Club ($3,456 each)
· Award allocation decisions motioned by Ward, 2nd by Mike. Group all in favor, carried.
· Reviewed YDP Funds:
· Wanted to fully fund the smaller requests of known programs that effectively work well and work with us well: 4-H ($1,250); Beaver Falls Beach ($2,000); and Gizmo’s Pawesome Guide to Mental Health ($7,488). Gizmo’s will be able to send every student home with both a book and stuffed animal this year.
· Decided to spilt the remaining funds left between Youth of Lewis County and Planned Parenthood programs ($6,123 each)
· Both programs need to be monitored more thoroughly this year! (Monthly check-ins/site visits)
· PP had $11,000 left over from last round they had to spend down on advertising for this year since was hard finding youth to hire and program didn’t start until late summer 2024
· YOLC is brand new and doesn’t have program fully defined yet like others and holds some questions in certain areas but want to give them opportunity and see what they can make of it
· Award allocation decisions motioned by Ward, 2nd by Lisa. Group all in favor (Michelle abstains from voting), carried.
-Caitlin will create a press release/funding announcement to put out on award decisions and will contact each applicant about whether funded or not. Will also send meeting minutes & updated by-laws to Cassandra Moser at the courthouse. 


Adjourned at 1:09pm

Next Meeting: Tuesday December 10th  at 4:45pm
 DSS/Human Services Building - Meeting Room 1
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