		YOUTH BUREAU
P: 315-376-5546 | F: 315-376-9343
		
Caitlin Lawler
Director
Caitlin.Lawler@dfa.state.ny.us

	
	



9/26/24 Youth Bureau Meeting Minutes        
Attendance:                                                                Present                                                    Absent
	Caitlin Lawler (Ex-Officio)
	X
	

	Vincent Nortz (Ex-Officio)
	
	X (notified ahead)

	Lisa Rennie (Chairperson)                           
	X
	

	John Exford
	
	X

	Ward Dailey                                        
	
	X

	Mike Leviker 
	X
	

	Cassie Forbus                                       
	X
	

	Michele LeDoux 
	
	X (notified ahead)

	April Seymour Ritz
	
	X (notified ahead)

	Makensie Freeman 
	X
	



Guests: Applicants coming in to present to YB
-Cassandra Buell from ReNew Bremen; Wyatt Wagner from YOLC; Melissa Watkins from CCE; Nicole Sheitz and Emma from Planned Parenthood; Britt Abbey from Snow Ridge Ski Club; Michael Young from Winter Recreation
		     	
Called to order:   Quorum =6 members Meeting called to order at 6:04pm. Quorum not met with only 5 members (4 voting members) present. 
Minutes:  Motion to approve minutes from June 24th and August 19th, 2024. Postponed to next meeting since unable to vote without quorum.
Directors Report:  
· Submitted Youth and Young adult section of 5-year county plan 
· Awaiting any possible budget adjustments for next year from the county
· Youth Bureau members if unable to attend in person are allowed to vote over live video stream (zoom/TEAMs)
New/Old Business & Discussion:  
· Cassie mentioned Caitlin’s grant application for The Screenagers Project since she sits on the board from which the funding opportunity came. Caitlin described how this project can create collaborative partnerships between the YB and schools, along with other agencies/businesses on hosting movie screenings to the community centered on online dangers, vaping and substances, and mental health. Curriculum included can be implemented and used in all 5 Lewis County Schools. 
· Will need to discuss meeting times and attendance to fit quorum from here on out
· Need earlier notice of unavailability
· How can I make meetings easier to attend?
· Opened the floor to applicants that came in to present on funding requests. Please see transcript and recorded meeting video for full details from each applicant’s presentation along with questions from YB members. General recap below:
· ReNew Bremen: 
· Would be impossible without any funding and difficult to move forward without partial funding, also fencing is needed before ground freezes.
· New applicant, one-time request to complete this project and provide little league field
· YOLC:
· Can move forward without full funding. Top 3 priorities include: rental space, cost of background checks, and healthy refreshments. Minimum request of $6,000 to get started.
· 4-H:
· Can still move forward in some ways with only $1,000. Strong connection with homeschoolers that wouldn’t have access to these research-based programs otherwise.
· Snow Ridge:
· Ran by volunteers ( 5 coaches & 3 race timers/administrators). Another first-time new request. Money to pay for volunteers’ certification, uniforms, and housing/meals.
· Planned Parenthood:
· Could still move forward with partial funding. Hired 2 youth, currently hybrid, and focus is not solely on reproductive health (healthy relationships, etc.)
· Winter Recreation:
· Can move forward without full funding. Would cut back wages and not extend season as long, if at all (want to start Dec. 7th)
· Questions answered before meeting by Gizmo’s request (unable to attend that night):
· Can move forward without full funding request. Would modify order or find alternate funding. Order plushies based on number of students in each school (larger schools get more to distribute throughout classrooms)
· Questions answered by Lowville Youth Lacrosse before meeting:
· Can move forward without full funding request. Would do more fundraising, cut back on tournaments, and raise cost of registration. Already purchased storage shed for $5,000 and seeking reimbursement
· # of youth participated last season: 
· Questions answered by Double Play before meeting:
· Wouldn’t be able to move forward at full capacity without full funding. Would need to limit participation, reduce resources, and alter quality of experience provided.
· Further questions to ask Double Play before decision made:
· Are schools on board already? Is that what space rental is for (YSEF)? Going to use gym in Lowville (water damage)? Do adaptors come down at end of 6 weeks or stay in schools? Is the volleyball an actual sand court or just nets/equipment (YTS)? Indoor or outdoor? 
· Ended meeting with discussion of applications and funding (still need to discuss with whole group within 2 weeks):
· Want to make sure people aren’t ever reapplying just to apply, do they really need it?
· Caitlin will include in future applications the question about whether or not a program can move forward with full or any funding from us
· Going to check with state on consumable requests for food items
· Need to monitor outcomes more thoroughly from applicants that keep applying
· Can be difficult if information isn’t sent before next round is out (ex. I haven’t received all claims and data from all programs that ran until end of funding season so don’t know their numbers from this past year yet)
· Discussed funding both 4-H and Beaver Falls Beach full request amounts
· Small requests and good programs known for youth services 
· Discussed only funding Winter Recreation and Double Play through Youth Sports and Education funds
· Can give them extra since $2,784 will be left in YSEF (split between the two?)
· Leaves YDP and YTS open for other applicants instead of one agency receiving funds from both (YB only receive small amounts to award out)
· Like to fund winter recreation segment that supports youth wages more than glycol purchases
	
Adjourned at 8:00 pm

Next Meeting: Being Determined!
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