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6/24/24 Youth Bureau Meeting Minutes        
Attendance:                                                                Present                                                    Absent
	Caitlin Lawler (Ex-Officio)
	X
	

	Vincent Nortz (Ex-Officio)
	X
	

	Lisa Rennie (Chairperson)                           
	X
	

	John Exford
	X
	

	Ward Dailey                                        
	X
	

	Mike Leviker 
	
	X (notified ahead of time)

	Cassie Forbus                                       
	X
	

	Michele LeDoux 
	X
	

	April Seymour Ritz
	X
	

	Adah Simpson
	
	X

	Gavin Tufo
	
	X

	Hailey Meagher
	X
	

	Brett Vogt                                             
	
	X



Guests: None
		     	
Called to order:   Quorum =6 members Meeting called to order at 11:34am.  Quorum met with 9 members present.  
Minutes:  Motion to approve minutes of May 20th, 2024. Motion by Ward Dailey , 2nd by Michele LeDoux ; Carried. 
Directors Report:  
-Press release was put out on allocation of 2024 county funds by YB. This will be a normal process in the future, so the community is aware of what we do and where funding ends up. Press release announced through Lewis County website, Linking Lewis, and  NNY 360.
-Presentation given to legislators on 6/18 explaining role of Youth bureau and funding decisions/announcements. Went well! We put out the information as much as possible on when funding is available as well as where it goes, up to people/agencies to apply and take advantage. 
-RAP approval online by OCFS for 2024 funding! Now just need to wait on submission of claims/expenditures from each program to send to state along with site visits.
-Update on Planned Parenthood Peer Education program: had youth finally sign-up and can get program started!



New/Old Business & Discussion:  
· Decision to all be in favor for voting in the new student Makensie Freeman from Lowville Academy. Motioned by Vincent Nortz, 2nd by Cassie Forbus. Carried. 
· Will graduate in June 2026, due to serve on board until then
· Hailey Meagher is going to send the student application to students she knows that would be interested sine we currently only have the one and need at least one more
· Renewal of memberships for Michele LeDoux and Ward Dailey
· Updated YB membership list
· Lewis County Night Out updates
· Anyone welcome to join our meetings, next one is 6/26 at 1pm. Volunteers to help are appreciated, especially any youth
· Site visits
· Any member can feel free to go on a site visit and fill out a form or just to check out the programs we fund. Caitlin will share the form with group, along with updated membership list, by-laws, and other information.
· Sites visited so far: Double Play Community Center; LACS lacrosse; Gizmo’s reading at Harrisville
· New ideas for next year/future:
· Reserve funding- Caitlin is going to talk with Jenny Jones about YB having reserve funding set aside for projects or trips. Want this to be a more fun, engaging experience for students. Moving meeting locations, working on projects to help spread awareness of our bureau (parade float, commercials/advertising/etc.) Money to throw parties at end of student terms or buy awards at end of memberships would be nice.
· Mentorship- Including mentorship as an option for students while involved in YB. If they have an area of interest a YB member or community member/agency can help guide them and be a mentor to show more insights and for experience.
· Community Service Hours – Involved in mentorship or project work (presenting to legislators/town board); Tabling opportunities (slot at fair, LCNO); Collaborating with Office for the Aging for shelf stable meals project and senior citizen day at fair; Food Truck Friday’s.
· Getting more information out to the community but can only do what we can. Announce through different platforms when funds are available to entire county, up to them to apply.
· When have new student members on board, will setup schedule according to what works best for them. May have to meet in evenings or possibly on a weekend, expect to be flexible for meetings since important to have students be able to attend.

Adjourned at 12:03 pm
Motioned by Cassie Forbus, 2nd by Lisa Rennie

Next Meeting:     August 19th, 2024, 11:30 AM at Double Play Community Center
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