
 

 

REGULAR MEETING 
August 6, 2024 

 
The meeting was called to order at 5:00 p.m. by Chairman of the Board, 

Lawrence Dolhof. 
 
 Roll Call:  All Legislators were present, except Legislator Leviker who was 
excused. There were 15 other persons present. 
 
 Chairman Dolhof asked Legislator Kalamas for the Invocation, followed by 
the Pledge of Allegiance. 
 
 Chairman Dolhof asked Mr. Michael McFadden to come forward and 
introduced him as the new Executive Director of the Fort Drum Regional Liaison 
Organization.  Mr. McFadden gave a brief background and exclaimed that he was 
excited to meet everyone and to be back in the area.  
 
PUBLIC HEARING: 
 
 Chairman Dolhof opened the public hearing at 5:03 p.m. on an unsafe 
structure located at 1047 State Route 26, West Leyden.  The owners, Neal & Coral 
Grenier came forward to address the board.  Neal explained that they have been in 
the process of tearing the structure down, except for the portion that was not 
damaged.  That portion will be reinforced so that it can remain.  The reason it took a 
while was because they were waiting on the equipment necessary to tear the 
structure down safely. 
 
 Joan McNichol, County Attorney stated that due to this update she would 
recommend withdrawing Resolution No. 171-2024.  She reminded the Greniers to 
maintain contact with the Codes Department as they continue the work.  Neal 
Grenier stated that they would and that they have already removed two dumpsters 
full.  Mr. David Brown, Code Enforcement Officer, stated that they did obtain a 
demolition permit but that they will also need to obtain a permit for the portion of 
the building they want to reinforce to make sure it follows code. 
  

Chairman Dolhof then declared the July 2, 2024, meeting minutes approved 
by general consent. 
 
REPORT OF THE FINANCE AND RULES COMMITTEE: 
 
 The Finance and Rules Committee had met and recommended to waive the 
rules to allow action on late resolutions. 
        Signed by: Thomas Osborne 

Jeffrey Nellenback  
          Herb Frost 



 

 

          Vincent Nortz 
Dated: August 6, 2024       Barry Lyndaker 
 

Legislator Nortz moved to accept the recommendation of the Finance & 
Rules Committee, seconded by Legislator Moroughan, and carried. 
 
REPORTS OF STANDING COMMITTEES: 
 

Legislator Osborne, Chair of the Finance & Rules Committee, reported that 
the Workers’ Compensation Department is currently working on the 2025 Budget 
which is due to participants by September 1st.  There are ongoing discussions about 
utilizing some of the Workers’ Compensation Fund Balance to help offset next 
year’s budget.  This should reduce the assessment for each participating entity.  
Year-to-date incidents reported are 34.  Out of those 34 incidents there are 12 that 
have lost time from work, 13 that are medical only, and 9 that are just minor 
incidents without lost time or medical.   Also, out of those 34 claims there have 
been 14 closed already.  This fall work will start on renewing the Workers’ 
Compensation Excess Liability policy. 
 

Legislator Moroughan, Chair of the General Services Committee, reported 
that the Recreation, Forestry and Parks Department reports that Lauren Houppert, 
the Administrative Assistant who resigned, has been replaced by Sherry Merry.  The 
NYS Department of Health inspection for construction at Singing Waters has been 
completed.  There are a few more items such as installing wash tub sinks outside 
and retesting the well before final approval. 

 
Prentise and Carlisle are working on the timber harvest on the Cronk Road 

and hope to start Hough Memorial next month.  The Lee Gulf stream crossing 
permit has been submitted to NYS DEC, the NYS DOT access permit for the Ives 
Road connection is under review.  Trail maintenance and mowing are ongoing and 
the Percival Trail that connects to Bald Mountain will be graded and ditched this 
month. 

 
Permit sales are currently at $179,023.63 which is $7,561.61 over last year’s 

year-to-date numbers.  The next OHV Round Table meeting will be held on August 
26th beginning at 4:00 p.m. in the Conference Room of the Outdoor Services building 
at 7362 East Road, Lowville. 
 

Legislator Moser, Chair of the Human Services Committee, reported that the 
Community Services Department completed a community survey on how to utilize 
the Opioid Settlement Funds for maximum impact.  Results of the survey are being 
used to identify priority areas foir an “annual grant program” that agencies, 
schools, community-based organizations, etc. will be eligible for.  The first planning 
meeting was facilitated by Fort Drum Regional Health Planning Organization for the 
Hospital & Community Connections planning.  The Children’s Home in Jefferson 



 

 

County will provide outpatient mental health services in Lewis County two days a 
week and are accepting referrals now.  Lastly the succession planning process is 
under way for the Director of Community Services. 

 
Legislator Nortz, Legislative Representative on the Hospital Board of 

Managers, reported the Hospital Board of Managers met on July 31, 2024.  There 
was a gain of $1,826,458 versus a budgeted loss of $45,297 for the month of June.  
The year-to-date gain is $3,708,985 versus a budgeted loss of $1,102,927.  The 
Hospital was recently awarded the Silver Recognition with the Get With The 
Guidelines – Stroke Recognition Program through the American Heart Association.  
Ms. Marcy Teal, CNO, the nursing team and ED providers were congratulated on 
their due diligence in achieving this award. 

 
There was some damage due to the flooding event earlier in the month.  The 

preliminary damage in Parking Lot 8 is estimated at $2.1 million, which has been 
submitted to FEMA.  Currently, the Administration is working with BCA on a plan to 
slow the water coming from the Number Three Road into Lot 8.  There was an 
update given on the Harrisville Health Center that the DOH is scheduled to do their 
final walk through within the next two weeks.  The Employee for the Month of June 
was Amber Bailey, CT Technologist. 
 
 COUNTY MANAGER REPORT: 
 
 Ryan Piche recognized Hand-in-Hand for being awarded the NYS Rural Small 
Business of the Year.  They are working on expanding their footprint in the Lowville 
Location, new Harrisville School operation, and working on the South Lewis School 
operation.  Budget season has begun and is in full swing.  Every department has met 
with Administration, with minimal asks and a goal of 0% tax increase.  The timeline is 
in September the Personnel and Capital requests will be discussed at the Finance & 
Rules Committee meeting.  A Full Budget workshop will be at the October Finance & 
Rules Committee meeting, and then the Tentative Budget will be delivered to the 
Board at November’s regular monthly meeting. 
 
 The flood damage review process is complete on municipal assets and the data 
has been turned over to FEMA.  The County is currently working with the Small 
Business Association (SBA) to assess if there is enough damage to get aid.  There 
have been 39 residential properties that have reported damaged using the Self 
Reporting Damage Tool on the County website.  It does look like there is a high 
possibility of getting low interest loans for residents through the SBA.  Residents 
should continue to report damages. 
 
REPORT OF THE FINANCE AND RULES COMMITTEE: 
 
 
 



 

 

RESOLUTIONS: 
  
 The Chairman closed the public hearing per instruction from the County 
Attorney Joan McNichol at 5:19 p.m. due to the owners appearing before the board.  
She went on to thank the owners for their willingness to get this resolved as quickly 
as possible and recommended to withdraw Resolution No. 171-2024. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





























































































 

 

OTHER BUSINESS: 
 

Legislator Nortz questioned what the process is for replacing Mr. Hunt as 
Highway Superintendent, Caitlyn Smith, Human Resources Director stated that the 
position has been posted and once it closes there will be discussion with the 
General Services Committee to review the candidates and set up interviews.  The 
chosen candidate will then be appointed for a five-year term. 

 
There being no other business to come before the Board, Legislator 

Moroughan made a motion to adjourn the meeting at 5:32 p.m., seconded by 
Legislator Frost, and carried.    

 
 

 
 
 
 
 

 


