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5/20/24 Youth Bureau Meeting Minutes        
Attendance:                                                                Present                                                    Absent
	Caitlin Lawler (Ex-Officio)
	X
	

	Vincent Nortz (Ex-Officio)
	X
	

	Lisa Rennie (Chairperson)                           
	
	X (notified ahead of time)

	John Exford
	X
	

	Ward Dailey                                        
	
	X

	Mike Leviker 
	X
	

	Cassie Forbus                                       
	X
	

	Michele LeDoux 
	X
	

	April Seymour Ritz
	X
	

	Adah Simpson
	
	X

	Gavin Tufo
	X
	

	Hailey Meagher
	X
	

	Brett Vogt                                             
	X
	



Guests: Wyatt Wagner & Ramona Carpenter
		     	
Called to order:   Quorum =6 members Meeting called to order at 11:35am.  Quorum met with 10 members present.  
Minutes:  Motion to approve minutes of March 18, 2024. Motion by Mike, 2nd by Cassie; Carried. 
Directors Report:  
-Introductions with everyone. Let team know I am here to learn from them as well and can discuss restructuring the Youth Bureau at end of today’s meetings and what we want moving forward.
New/Old Business:  
County Fund Applicants:              Requested                      Awarded
	Girl’s Youth Softball
	$2,500
	$2,500

	SOC
	$2,500
	$2,500

	Summer Rec
	$5,000
	$1,155.60

	Winter Rec
	$2,400
	$2,400

	NYS Instructor Training
	$1,544.40
	$1,544.40

	Lowville Elementary
	$1,000
	$1,000

	Lowville Free Library
	$1,400
	$1,400


                                                      $16, 344.40                           $12,500 
Was discussed that all programs seem qualified to receive funding, only that summer recreation wasn’t as clear as others on how exactly the money would be used. Plus, they have received funds from us, the county, and other agencies already in large amounts. 
All in favor of cutting the extra $3,844.40 over budget from Summer Recreation and giving the rest of the applicant’s full award amounts. Motion to approve by Cassie, 2nd by April. Carried.
Mike Leviker made motion to raise county funds amount to $15,000 for 2025, and Lewis County Night Out funds raised to $4,000 for 2025. All in favor.
Discussion: 
· How to restructure the YB moving forward:
· Bring back presentations from applicants before we allocate funding. Can ask any questions we have. If an applicant is unable to make it, or have someone come for them, they will still have equal consideration. Please send any questions to the YB Director before meeting day to go over questions with applicants that can’t be there to present.
· More youth! May not happen this year, but goal is to have at least one student from each school district. Meetings can be youth ran and lead, with adults for guidance.
· Move meeting locations for a rotation. Courthouse and Double Play and/or can rotate between districts for students travel to be able to attend meetings.
· Press releases after funding decisions to show the community where funds are going and how being used (accountability for applicants to ensure funding being used correctly).
· Pair YB student members with a mentor! Can go through a type of orientation and learn more about their role, as well as their mentors work.
· *Will discuss meeting times and location after seeing what works with new youth members schedules
· Student replacements:
· All 4 students on the board are seniors and terms will expire upon graduation. Seniors can recruit students to replace, but if no interest then the board will need to recruit.  Caitlin made YB brochures and flyers to hand out at schools, or to the community to recruit new members and also let people know who we are and what we do.
· Incentive for joining through seal of civic responsibility (40 hours of community service gained)

Adjourned at 12:40 pm

Next Meeting:     June 24th, 2024, 11:30 AM at DSS office in Lowville
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