


SUBSTANCE USE DISORDER/MENTAL HEALTH SUBCOMMITTEE
MEETING MINUTES
DATE: SEPTEMBER 24, 2024
LOCATION: HUMAN SERVICE BUILDING
PRESIDING: MARK WATERHOUSE
SECRETARY: ANNA PLATZ
ATTENDEES (SIGN IN SHEET ATTACHED): MATT MORROW, CASSIE FORBUS, JENNIFER RICH, JULIE GRAU, CARLA HELLINGER, KAREN BOLIVER, ASHLEY WAITE, AMANDA HOSMER, DEANNA EDICK, MELANIE SABER, JOHN EXFORD, MARK WATERHOUSE, NATALIE BURNHAM, ED THOMAS, MAUREEN CEAN, AILEEN MARTIN, JEN LACHENAUER, JASON ERWIN, PAT FRALICK, AND ANNA PLATZ.

	TOPIC
DISCUSSED
	SUMMARY OF TOPIC
DISCUSSED
	DECISION/ACTION
TO BE TAKEN
	DEADLINE/PERSON 
RESPONSIBLE

	Call Meeting to Order
	The meeting was called to order at 8:32 AM. Quorum present. 
	
	

	Privilege of the Floor
	N/A
	
	

	Approval of the Minutes 
	Minutes from the 7/23/2024 meeting were presented for approval.
	Moved by Karen Boliver, seconded by Melanie Saber, motion carried unanimously.
	

	Privilege of the Floor
	N/A
	
	

	New Business
	Lowville THRIVE Relocation and OP SUD Treatment
· THRIVE’s Substance Use Disorder (SUD) team has moved down to the Commons. The SUD team is also the mental health team, except for Carlice (Watertown Satellite Office). 
· An application has been submitted to close the Watertown Satellite Office, which would move the medical provider and Carlice to 611 West Main Street (the new building). Many of Carlice’s patients are Jefferson County residents. He will continue to see some Lewis County patients via telehealth. 

Watertown THRIVE Open House
· Pat and Anna attended the ribbon cutting for 611 West Main Street in Watertown on September 19. It was a very nice and well attended event with representation from OASAS and testimonies from THRIVE clients. Congratulations to all involved and especially Cassie for her coordination!

Future Stories Fund Application Review
· We received three applications for the Future Stories Fund
· The Screenagers Project (Youth Bureau/Lewis County DSS)
· Raider Strong: Social Emotional Wellness for All Students (Lowville Academy)
· Knights of Hope (Copenhagen Central School)
· When the voting members met on September 17 for their first review of the applications, they had a couple questions for each applicant. Anna requested responses from the applicants by close of business on September 23. By the start of the meeting on September 24, responses had been received by both the Youth Bureau and Lowville Academy. 
· The subcommittees were satisfied by the responses given by the Youth Bureau and Lowville Academy. They also decided to give Copenhagen a couple more days to answer. 
· In the grant timeline, we noted that announcements would be made between September 25-27. To do our best to adhere to the timeline initially set, the subcommittees decided to vote on each application, pending Copenhagen’s additional formation. 
	





The Screenagers Project (Youth Bureau/Lewis County DSS) will be fully funded in the amount of $10,000. Motion made by Ashley Waite, seconded by Karen Boliver. All in favor. Abstentions – Cassie Forbus and John Exford. 

Raider Strong: Social Emotional Wellness for All Students (Lowville Academy) will be fully funded in the amount of $11,135. Motion made by Cassie Forbus, seconded by Melanie Saber. All in favor.

Knights of Hope (Copenhagen Central School) will be partially funded in the amount of $20,000 to cover the out-of-pocket costs for clients enrolled in THRIVE’s School-Based Mental Health Satellite Clinic at Copenhagen Central School, pending receipt of the payer mix for the clinic, number of students being impacted and THRIVE’s ability to expand to a second day on campus. Motion made by John Exford, seconded by Melanie Saber. All in favor. 
	

	Old Business
	Prevention Services Update
· Services are continuing at South Lewis and Copenhagen Central Schools. 
· The Recovery Center has expanded to Lewis County and Cindy Getman-Hubbard is here Monday, Tuesdays and Wednesdays, in addition to a recovery coach. 
· Working on temporary signage and advertising for Pivot and the Recovery Center. 
· Pivot hopes to share some of their space with the UP! Coalition and Seaway Valley Prevention Council. 
· Pivot continues to work with OASAS to fulfill all required paperwork.
· Pivot may be able to tap into State Opioid Response (SOR) Grant 4 Year 1 funding that has been extended. There are very specific allowable uses for the funds.

Local Services Plan
· Substance Use Disorder/Housing PSAs
· Anna proposed that the SUD and Housing PSAs be the next project for these subcommittees. She applied for an OMH Anti-Stigma Grant to fund the development of the PSAs but was just notified that we did not receive the award. The Community Services Department can use other funds to move these projects forward. 
· Cassie recommended that advertising costs be factored into the budget for the production and use of the videos created. 
· Transportation Update 
· Community Services has a contract with Volunteer Transportation to provide transportation assistance to some Lewis County residents who are receiving mental health treatment outside of the county. Current eligibility includes those: who have identified transportation as a barrier to care, are without access to Medicaid transportation services, and are receiving outpatient mental health services outside of Lewis County
· Conversations have been had with Samaritan, Carthage Area Hospital, Citizen Advocates, CHJC, and Family Counseling so they know this resource is available. 
· John mentioned that MAS has extended their 8-mile round trip rule outside of Watertown. In other words, MAS will not cover a trip that is Lewis County to Lewis County and less than 8 miles round trip. Yellow Cab and Birnie Bus are currently helping to fill this void, but these shorter trips may become another potential use for these funds. 
	












SUD and MH Subcommittee members will brainstorm potential participants for the SUD and Housing PSA campaigns. 

Anna will secure three quotes for video production (County Procurement Policy)
	


	Agency Updates
	NRCIL
· Hosting a retirement celebration for Pat O’Connor and Marianne Dicob on Friday, September 27 from noon 3:30. All are welcome! 
· A Bridges Out of Poverty gathering of trainers is scheduled for Wednesday, September 25 from 10-11 am at NRCIL in Lowville. 
· NRCIL welcomes Anchor Recovery to Lewis County!

Upcoming Events
· Tug Hill Community Oriented Recovery and Empowerment (CORE) Networking Event on October 1 from 9 am – 12 pm at NRCIL in Watertown.   
	
	

	Adjourn

	Meeting adjourned at 9:35 AM. 
	Moved by John Exford seconded by Melanie Saber, motion carried unanimously.
	

	Next Meeting:
	November 19, 2024, at 8:30 am (changed due to Thanksgiving holiday)
	
	







