


COMMUNITY SERVICES BOARD MEETING MINUTES

DATE: September 10, 2024
LOCATION: Human Service Building
PRESIDING: Wyatt Wagner
SECRETARY: Anna Platz
VOTING MEMBERS PRESENT: (Sign-in sheet attached): Julie Grau, Dr. John Wat (virtual), Rose Larkins, Ashley Waite, Jessica Moser (virtual), Wyatt Wagner, Mark Waterhouse, 
OTHER PARTICIPANTS: Pat Fralick, Anna Platz, Michelle Monnat, John Wilson, Vincent Schmidt, Natalie Burnham, and Jen Lachenauer.


	TOPIC
DISCUSSED
	SUMMARY OF TOPIC
DISCUSSED
	DECISION/ACTION 
TO BE TAKEN
	DEADLINE/ PERSON
 RESPONSIBLE

	Welcome
	Meeting called to order at 7:33 am.
	
	

	Privilege of the Floor
	N/A 
	
	

	Approval of the Minutes 
	Regular minutes from 7/9/2024 were presented for approval.
	Moved by Ashley Waite seconded by Mark Waterhouse. Motion carried unanimously.
	

	New Business
	Updating the Community Services Board Manual and Bylaws
· Based on discussion from the CSB Retreat held in August, we are looking to develop an ad hoc committee of CSB voting members who would like to work on updating the CSB Manual and Bylaws. The committee will meet once a month for 1-1.5 hours and will focus first on developing an application and review process for CSB and Subcommittee Membership. The ad hoc committee’s next task will be updating the reporting requirements for our contract agencies. 
· The ad hoc committee will be added to future CSB agendas so the whole group is kept up to date on their progress.
· Mark, Wyatt, and Ashley are interested in joining the ad hoc committee. Julie is also interested, but her availability will depend on the time and location of the meetings. 
	Anna will connect with Karen and Melanie to see if they’d like to join the ad hoc committee. 

Anna will send a Doodle Poll out to ad hoc committee members so a reoccurring meeting can be set. 

Anna will add the ad hoc committee to future CSB agendas, so the full Board gets updated. 

	

	Old Business
	Prevention Services Update
· Pivot is getting settled at 7714 Number Three Road. 
· Offices in Pivot’s half of the building will be dedicated to Seaway Valley Prevention Council, UP! Coalition, Anchor Recovery and EAP. 
· Prevention Counselors have been hired for South Lewis and Copenhagen Central School. Still hiring for Lewis County Director/Community Prevention worker. 
· Pivot is in the process of developing a schedule that would have the office open five days/week. 
· They have a Recovery Coach who will be dedicated to Lewis County and an intern that is also preparing to spend time in Lewis County. 
· Temporary signage will be put up for now. 
· Community Services Department is working with Pivot and OASAS on some financial support for the building. 

Children’s Home (CHJC) Satellite Update
· Clinic is open on Mondays and Tuesdays here in the Human Service Building. 
· The clinician is busy but has capacity for more clients. 
· CHJC hopes to expand their hours and services in Lewis County. 
· Paige Wiley, CHJC Practice Manager, has been invited to attend the Lewis County School Counselor Meeting hosted by BOCES. 

THRIVE Update
· The substance use disorder clinic is moving from 7714 Number Three Road to 7550 South State Street on Friday, so both mental health and substance use disorder clients will be seen in the Commons starting Monday, September 16. 
· Another memo will be distributed to the community this week that includes phone numbers and fax numbers for accessing services. Legacy TLS’ phone number (315-376-5450) will be the surviving contact information. Legacy Credo’s phone number and fax will be routed to the Commons for a while. 
· New signage at the Commons is in the works. 
· The move will expand THRIVE’s hours to 
· 7:30 am – 5 pm, Monday, Tuesday, Wednesday and Friday
· 7:30 am – 6 pm on Thursdays

Local Services Plan
· The 2025 updated to the 2024-2027 Local Services Plan was reviewed and pending further information, the CSB decided that they would like to focus their efforts on the goals related to 
· Workforce
· Stigma
· Social Determinants of Health
· A couple other initiatives that are in the works or will impact implementation of our goals and objectives include
· OMH Stigma Funding Announcement
· 1115 Waiver Roll Out 
· Housing Freeze
	
	

	Directors Report
	Updates since report was distributed
· Anna and Pat attended the ribbon cutting of the new Mart Liinve Behavioral Health Unit within the Samaritan Emergency Department. The new space has been transformed from a 5-bed secure unit to 12 beds and boasts more space, attention to pediatric patient needs, comfort rooms, and secure staff space. 
· Tim Hunt, Lewis County’s new County Manager, starts next week. He will be invited to attend future CSB meetings. 
· Lewis County is facing a tight budget year. 
	
	

	Action Items
	N/A
	
	

	Subcommittee Reports             
	Substance Use Disorder/Mental Health
· Focused their last meeting on finalizing the Request for Proposals (RFP) for the Future Stories Fund. The application portal closed on September 6. 

Developmental Disability
· The Subcommittee approved a letter to be sent to OPWDD HR that pointed out issues that new employees have as they complete their required trainings as well as some suggestions for improving the process. 
· Also discussed Goal #7 from the Local Services Plan. 
	
	

	Agency Updates
	Youth of Lewis County – Officially a 501c3. Youth Peer Advocate (YPA) services are available and a referral form is being distributed. YPA services are for youth ages 14 – 21.

Systems of Care – The Parent and Youth Summit is scheduled for November 2 from 9:30 – 2 pm at Lowville Academy.

Planned Parenthood of North Country New York, Inc. – Still looking to hire peer educators. 

Lewis County Youth Bureau – Seeking new youth members. Students should be within grades 9-12. 

The Arc Oneida Lewis Chapter
· Lewis County Transition Taskforce is creating a Transition Handbook for Families, Students, Schools, CM, etc. which will explain what adult services are offered to student’s post-secondary. An open house will be scheduled once the handbook has been completed and it will likely take place at the Stowe Street Day Hab location. 
· Making baby steps with Lewis County Schools. Last year, one student attended Lewis County Industries (now referred to as Progressive Industries) as her half day program from LACS. Throughout the year, the Arc Oneida Lewis worked with her team, so she was able to transition into Site Based Provocation upon graduation (she started this week). This year, two students are doing the same thing, with the potential of more!
· The Arc Oneida Lewis is taking referrals for all Day Programs (Stowe Day Habilitation, WOW and Turin.
· A lecture series is starting up at the end of the month. More information to come! 

CHJC
· Has received their certification from OMH to operate a 589 Children’s Crisis Residence Program. CHJC’s Therapeutic Crisis Respite Program has transformed into the Therapeutic Crisis Residence Program. Youth across the state can participate however their focus remains Jefferson, Lewis and St. Lawrence Counties. 
· The age range for these services has expanded to 5-18 and it is now a Medicaid billable service, so CHJC’s ability to be flexible in the number of days youth can stay has changed. Kids are eligible for 21 days of respite service in a year with the ability to automatically go up to 28 days, and then CHJC can petition the managed care organization for more days if the utilization review warrants it. 
· The program itself is very much the same, however there are differences in how CHJC goes through the services. Another complication is that there are multiple 589s in the state, like Citizen Advocates. More collaboration is required since a child could spend time in multiple residences. 
· CHJC is committed to helping children regardless of insurance status, but this additional funding will significantly help the sustainability of the program. 

THRIVE
· The ribbon cutting for 611 West Main Street, Watertown, NY 13601 (outpatient clinic that houses OTP and the integrated clinic) is scheduled for Thursday, September 19 at 4 pm. 
	
	

	Adjourn

	Meeting adjourned at 8:36 am.  
	Moved by Ashley Waite and seconded by Mark Waterhouse. Motion carried unanimously.
	

	Next Meeting:
	October 8, 2024, at 7:30 am. 
	
	






