


COMMUNITY SERVICES BOARD MEETING MINUTES

DATE: July 9, 2024
LOCATION: Human Service Building
PRESIDING: Karen Boliver
SECRETARY: Anna Platz
ATTENDEES (Sign-in sheet attached): Julie Grau (virtual), Dr. John Wat (virtual), Rose Larkins, Ashley Waite, Jessica Moser (virtual), Karen Boliver, Wyatt Wagner, Mark Waterhouse, Pat Fralick, Anna Platz, Jennifer Rich, Michelle Monnat, Maureen Cean, and Austen LaBarge.

	TOPIC
DISCUSSED
	SUMMARY OF TOPIC
DISCUSSED
	DECISION/ACTION 
TO BE TAKEN
	DEADLINE/ PERSON
 RESPONSIBLE

	Welcome
	The meeting started 7:33 am, however a quorum wasn’t present until 7:38 am.
	
	

	Privilege of the Floor
	N/A 
	
	

	Approval of the Minutes 
	Regular minutes from 6/11/2024 were presented for approval at 7:39 am.
	Moved by Ashley Waite seconded by Rose Larkins. Motion carried unanimously.
	

	New Business
	2025 Update to the 2024-2027 Local Services Plan
· A final version was presented for approval. The plan has been approved by both the substance use disorder, mental health and developmental disability subcommittees. 
· The CSB agrees that the plan validates everyone’s thoughts and opinions and that it is a more concise document. 
· We will have another opportunity to update the plan this time next year (2025). 
· The local services plan should guide the work of the subcommittees especially, over the next year. 

CSB Retreat
· Rather than our regularly scheduled August CSB meeting, Anna and Pat would like to host a 4 or 8 hour retreat for CSB members. There are several items that will need to be discussed over the next six months and we think they could be better addressed in a less formal setting. Those upcoming items include
· Multiple contract renewals at the end of 2024
· Contract agency reporting 
· Governance committee
· Member recruitment for both the CSB and subcommittees
· By-laws 
· Other topics that CSB members would like addressed at the retreat include
· A high-level overview of the buckets of money received by the department
· The connection between the subcommittees, CSB, Human Services Committee, Board of Legislators and state agencies. 
· Pat did include extra dollars in her professional services line to cover an event like this. 
	Karen recommended that the Local Services Plan be added as a standing agenda item for all three meetings (CSB, SUD/MH and DD).










Anna will send a Doodle Poll out with several day/time options for the retreat. If you think of something else that you would like added to the agenda, please let Anna or Pat know!
	

	Old Business
	Prevention Services Update
· The contract between Lewis County and Pivot was approved at the July 2 Board of Legislators meeting. It has not yet been signed by both parties, but we are working with the County Attorney’s office to get that done ASAP. 
· Pivot is hiring for a full-time employee that would be based at South Lewis School. A link to the position is posted on our website, along with other agency openings. 
· Our office and Buildings and Grounds have been working hard to get the space at 7714 Number Three Road ready for Pivot. We will be working with Pivot to submit a minor maintenance request to replace the boiler and (hopefully) a new lock and security system in the upcoming months. 

Children’s Home (CHJC) Satellite Update
· The Administrative Action (AA) was submitted to New York State Office of Mental Health (OMH) last week. 
· Austen and Paige (Practice Manager) visited the space that they will be occupying here at the Human Services Building to talk out logistics. 
· The counselor who will be seeing patients in Lewis County has started and is providing services out of the Watertown Clinic for now, but they are hopeful that OMH moves the AA along quickly so they can get here (Lewis County) ASAP. 
· Services will be provider two days per week to start, but CHJC recognizes that they will probably need more space very quickly. 
· Regarding the 589 updates for CHJC’s TCRP Program – They have received the contract from OMH and are awaiting their operating certificate to provide services. This program is one of the original pilot programs in NYS that serves as a hospital deterrent program. It is for youth at risk of psychiatric hospitalization but may or may not be admitted to the hospital. It can also be used as a step down from the child leaving the hospital. It’s staffed 24/7 and every child that comes into the program is evaluated by a clinician. Another key component of the program is the connection/help for the whole family unit, whether it may be connecting them to other services, support with medication reviews, or educating the family on the importance of medication adherence. The program does not change any providers but provides supports for working with existing providers. With this new funding, CHJC will be reimbursed through Medicaid for the services. 

THRIVE Update
· The merger is official as of July 1. Please be on the lookout for everyone’s new email addresses, which are first initial, last name @thrivenny.com. 
· A full-time prescriber was onboarded last month. 
· The Pine Street facility in Watertown is closing at the end of the month, but they hope to reopen it in a different program model in the future. 
· THRIVE has an award reservation from OMH to open a short-term transitional residence. 
· TLS and Credo are in the process of transitioning to a single electronic health record system. 
· There is a new website for THRIVE, that the old TLS and Credo websites are being redirected to. 
· In the process of making an offer to a prescriber for the ACT Team. 
	
	

	Directors Report
	Questions about AOT referrals, SAFE Act reports, and Hospital and Community Connections were addressed. The department is seeing an increase in SAFE Act reports. 
	
	

	Action Items
	Resolution 5-2024 2025 Update to the 2024-2027 Local Services Plan

	Moved by Wyatt Wager, seconded by Ashley Waite. Motion carried unanimously at 7:38 am.
	

	Subcommittee Reports             
	N/A 
	
	

	Agency Updates
	The Arc – Planning for their prom event in the fall. 

NRCIL - Two staff have been trained in Getting Ahead and Getting Out. They hope to launch the program in the Fall. NRCIL’s ADA Celebration is scheduled for July 26th. 

Youth of Lewis County – According to the results of Lowville Academy’s Middle School survey, taking care of animals, outdoor activities, video and board games are the activities that youth prefer. 

Planned Parenthood’s peer educators are meeting tonight (July 9, 2024). 

Karen thanked Pat for sharing the Systems of Care report!
	
	

	Adjourn

	Meeting adjourned at 8:25 am.  
	Moved by Mark Waterhouse seconded by Wyatt Wagner. Motion carried unanimously.
	

	Next Meeting:
	September 10, 2024, at 7:30 am. 
	
	






