


SUBSTANCE USE DISORDER/MENTAL HEALTH SUBCOMMITTEE
MEETING MINUTES
DATE: JULY 23, 2024
LOCATION: HUMAN SERVICE BUILDING
PRESIDING: MARK WATERHOUSE
SECRETARY: ANNA PLATZ
ATTENDEES (SIGN IN SHEET ATTACHED): MATT MORROW, CASSIE FORBUS, JENNIFER RICH, JULIE GRAU, CARLA HELLINGER, AMANDA MARTIN, KAREN BOLIVER, ASHLEY WAITE, AMANDA HOSMER. ASHLEY WILSON, DEANNA EDICK, MELANIE SABER, MARK WATERHOUSE, JESSICA MOSER, NATALIE BURNHAM, JOHN WILSON, AILEEN MARTIN, AUSTEN LABARGE, JASON ERWIN, PAT FRALICK, AND ANNA PLATZ.

	TOPIC
DISCUSSED
	SUMMARY OF TOPIC
DISCUSSED
	DECISION/ACTION
TO BE TAKEN
	DEADLINE/PERSON 
RESPONSIBLE

	Call Meeting to Order
	The meeting was called to order at 8:32 AM. Quorum present. 
	
	

	Privilege of the Floor
	N/A
	
	

	Approval of the Minutes 
	Minutes from the 5/28/2024 meeting were presented for approval.
	Moved by Karen Boliver, seconded by Ashley Waite, motion carried unanimously.
	

	Privilege of the Floor
	N/A
	
	

	New Business
	Opioid Settlement Fund Grant Program
· Application suggestions
· Increase the minimum award amount to $8,000
· Include the full document and/or update the link to the Schedule C approved uses
· Add a bullet to “Required Program Parameters #1” that speaks to prevention-related initiatives across the lifespan and list WISE as an example
· Link to harm reduction information or list examples next to the harm reduction bullet in “Required Program Parameters #2”
· Consider adding language stating that the board reserves the right to auto renew or reject an application, request a site visit or presentation
· Programs/projects must be completed within one year
· List eligible applicants in the “Required Program Parameters” section
· Additional details
· Entities must have and will be required to submit a W-9
· Awarded entities will be required to sign a contract with the County, stating they are going to use the funds to do what they said they were going to do and that if they don’t complete the project within one year, they will return the funds. 
· A press release will be distributed to announce the launch of the grant
· A section on our website will be devoted to the grant and include a link to an online application as well as where to download and send a fillable PDF version of the document
· FAQs will be posted to the website as they come in (and will be accepted through the first week of the application period)
· Anna will review the applications initially, weeding out any incomplete submissions and scoring the complete applications
· The subcommittees will receive the scoring matrix, scores and other submission documents for review
· Two grant review sessions have been scheduled (September 17 and 24)
· Anna and Pat are waiting to hear if anything will need to run through the Board of Legislators
· Timeline (pending)
· August 12 | Application Opens
· September 6 | Application Closes
· September 9-10 | Anna reviews and scores applications
· September 11 – 16 | Subcommittees Review
· September 17 | First grant review meeting
· September 24 | Second grant review meeting/normal SUD/MH meeting
· September 25 – 27 | Grant announcements made
· October 1 – September 31 | Program/project implementation
· 
· Subcommittee members and the Community Services Department recognize that everyone who has been a part of this process has in depth knowledge about the application/grant fund and that the organizations that many members participate on behalf of, may apply for Future Story funds. Meeting attendees were reminded that these meetings are open to the public and that agendas, minutes and meeting links are posted and shared publicly.
· Anna asked that meeting attendees use this insight to brainstorm a list of people, organizations, etc. that they will share the press release and application with, when the program launches. We want to make sure that everyone who is eligible knows about the opportunity and is encouraged to apply. 
	
	

	Old Business
	Prevention Services Update
· The Lewis County Board of Legislators approved the Pivot contract. The Community Services Department is working with the County Attorney and Pivot to get the contract signed asap. South Lewis and Copenhagen School have expressed interested in a full-time employee. The South Lewis position has been posted and is open. 
· There is an open seat on the SUD subcommittee. When Pivot has Lewis County staff hired, we will encourage the employee to fill that vacant seat. 

Local Services Plan
· The Local Services Plan was submitted and approved. It will also be added as a reoccurring agenda item for all future Community Services Board and Subcommittee meetings. 
	

	


	Agency Updates
	NRCIL
· NCRIL’s ADA Celebration is scheduled for Friday, July 26th in Watertown!

THRIVE
· THRIVE continues to work through the merger process, including transitioning their email addresses and calendars.  
	
	

	Adjourn

	Meeting adjourned at 9:45 AM. 
	Moved by Ashley Waite seconded by Melanie Saber, motion carried unanimously.
	

	Next Meeting:
	September 24, 2024, at 8:30 am (with an additional grant review meeting scheduled for September 17, 2024 at 8:30 am)
	
	







