


COMMUNITY SERVICES BOARD MEETING MINUTES

DATE: November 12, 2024
LOCATION: Human Service Building
PRESIDING: Karen Boliver
SECRETARY: Anna Platz
VOTING MEMBERS PRESENT: (Sign-in sheet attached): Julie Grau, Dr. John Wat (virtual), Rose Larkins, Ashley Waite (virtual), Melanie Saber, Karen Boliver, Wyatt Wagner, and Mark Waterhouse.
OTHER PARTICIPANTS: Pat Fralick, Anna Platz, Jennifer Rich, Maureen Cean, Aileen Martin, Taylor Kiechle and Carol Lisella. 


	TOPIC
DISCUSSED
	SUMMARY OF TOPIC
DISCUSSED
	DECISION/ACTION 
TO BE TAKEN
	DEADLINE/ PERSON
 RESPONSIBLE

	Welcome
	Meeting called to order at 7:30 am.
	
	

	Privilege of the Floor
	N/A 
	
	

	Approval of the Minutes 
	Regular minutes from 10/8/2024 were presented for approval, once quorum was reached.
	Moved by Mark Waterhouse, seconded by Wyatt Wagner. Motion carried unanimously.
	

	New Business
	Community Services Board & Subcommittee Renewals
· Thank you to everyone who has agreed to another term!
· There are a couple vacancies on the subcommittees that we will look to fill in the new year. The Ad Hoc Committee is working on updating the application process for CSB and subcommittee members. 

Director of Community Services Recruitment Process
· According to Mental Hygiene Law, Lewis County is required to have a Community Services Department and a Director of Community Services, to receive state aid.
· Because we are a non-chartered County, the Community Services Board is responsible for filling the position, of which we include representation from the Lewis County Board of Legislators (BOL). 
· Once the CSB and the Board of Legislators approve the candidate, the candidate must be presented to the Inter-Office Coordinating Council (IOCC), which includes the Commissioner of the Office of Mental Health (OMH), Commissioner of the Office of People with Developmental Disabilities (OPWDD) and the Commissioner of the Office of Addiction Services and Support (OASAS). 
· If the individual is not a clinically licensed person, a plan must be presented to the IOCC to provide the candidate with that kind of support. 
· Once approved by the CSB, IOCC and BOL, the individual will become a member of the Conference of Local Mental Hygiene Directors. This organization will provide the Director of Community Services with various trainings and support. 
· Pat has requested that the interview committee consist of the County Manager, HR Director, Jessica Moser (CSB and BOL), Karen Boliver, Mark Waterhouse and Melanie Saber. 

THRIVE Application for Integrated Clinic License
· THRIVE is currently operating under Article 31 & 32 Licenses, which creates several administrative barriers. Staff cannot see clients for mental health and substance use in the same office, so they are current moving from one office to another. 
· THRIVE is asking the CSB to support their application for an integrated license, which would allow them to operate under one license and clinicians as one clinician. One license will allow staff to provide clients with the best support that they possible can. 
· THRIVE’s Watertown office currently operates this way, however the Lowville office does not. With an integrated license, the organization will 
	Once approved by the CSB, the CSB and Subcommittee Renewals will go to the Lewis County Board of Legislators for appointment. 
	

	Old Business
	Local Services Plan
· Anna reviewed the 2025 Update to the 2024-2027 Local Services Plan. We are making good progress with several of our goals and objectives.  
· Planning for the SUD and Housing PSA campaigns has begun. We will work to schedule actual recordings in 2025.
· 24/7 Mobile Crisis continues to move forward. 
· No updates on the ACT Team. 
· No updates were shared regarding the 1115 Waiver
	
	

	Directors Report
	Updates since report was distributed
· Pat nominated the Lewis County Traumatic Loss Team for an award at the New York State Suicide Prevention Conference and they won. Carla Hellinger and Matt Morrow will be presenting at the conference and will accept the award on the Team’s behalf. 
· The Commissioner of Corrections did a site visit last week at the Lewis County Jail. The review was productive, and staff have been asked to address only a few issues. It is possible that more updates could be required in the future.  
· Related to 24/7 Mobile Crisis, the Lewis County Emergency Management Department is required to develop a Threat Assessment Management (TAM) Team. 
· Maureen added that the contracting process for the Critical Time Intervention (CTI) Team that has been awarded to THRIVE for services collaborating with Samaritan, Jefferson and Lewis Counties, has begun. This is similar to an ACT Team, only it is care management based. It is an evidence-based, time-limited nine-month program to try to connect those people who may be cycling in and out of the ED or the IMU that don’t have established services in the community. Expecting to go to contract in January with a projected opening of June 2025 (or sooner). 
	
	

	Action Items
	CSB RESOLUTION NO. 10-2024 CSB and Subcommittee Renewals 


CSB RESOLUTION NO. 11-2024 THRIVE Wellness & Recovery Integrated License
	Motion made by Rose Larkins, seconded by Julie Grau. All in favor. Abstentions – Mark Waterhouse and Karen Boliver. 

Motion made by Wyatt Wagner, seconded by Rose. All in favor. Abstentions – Mark Waterhouse.
	

	Subcommittee Reports             
	Ad Hoc Committee (Bylaws/Manual)
· The Ad Hoc Committee is reviewing the quarterly reports that state aid contract agencies have submitted in the past, so that information can be used to inform what the CSB would like to see on future monthly reports.
	
	

	Agency Updates
	THRIVE
· Will be discontinuing the Children’s Psychosocial Rehabilitation Service under the Children’s Family Treatment and Support Services Program. 
· They will also be discontinuing the respite services under the Home and Community-Based ??? or HCE home and community-based services program also for children. 
· There are transition plans already in place for the families impacted by this decision. 
· The reservation for the Empire State Supportive Housing Program (ESSHI) stays in place for up to two years, at which time it can be dropped or reapplied for another two years. THRIVE’s reservation for the building they’d hoped to build next to DSS is up next month, however the state is not in a position at this time to reopen the application process. The state will be issuing continuation letters to all those who have award reservations that will carry them forward until such time as the application process is able to open again. 

NRCIL
· NRCIL and Anchor Recovery are working very closely on shared support groups and recovery groups. 
· Medicaid paid for services are being halted. NRCIL will continue to provide the services, they will just have to be a bit more aggressive about grants and contracts and how the funds will work. Community partners can continue to refer to the services. 
· NRCIL is working with Snowbelt Housing to identify a location for a daytime warming center. Please let Aileen know if you have any ideas! 

Youth of Lewis County
· November 16 is opening weekend for the youth activities happening at the Maple Ridge Center. The activities are tailored to youth ages 13-21. 
· Friendsgiving will be hosted in collaboration with NRCIL and Planned Parenthood on November 30 from 12 – 4 pm. 

Planned Parenthood
· Working on a hygiene collective in Lewis County. 

Systems of Care
· The Parent & Youth Summit went well. They didn’t have the turnout that they were hoping for, however the people that did come said it was great. 
· Next year the group is considering hosting the Summit during a different time of year. 

Pivot
· Welcome, Carol Lisella, Prevention Director for the Lewis County Office!
· Pivot continues to expand, work on signage and get the word out about their services. 
· The Prevention Needs Assessment is being administered in Lowville Academy (grades 6, 8, 10 & 12), Beaver River (grades 6, 8, 10 & 12), Copenhagen (grades 6, 8, 10 & 12) and South Lewis (grades 7-12).

ARC Oneida-Lewis Chapter
· Openings in Turin for the people that they support. 
· There are a few staffing positions open as well.
	
	

	Adjourn

	Meeting adjourned at 8:29 am.  
	Moved by Wyatt Wagner, seconded by Mark Waterhouse. Motion carried unanimously.
	

	Next Meeting:
	December 10, 2024, at 7:30 am. 
	
	






