


COMMUNITY SERVICES BOARD MEETING MINUTES

DATE: October 8, 2024
LOCATION: Human Service Building
PRESIDING: Karen Boliver
SECRETARY: Anna Platz
VOTING MEMBERS PRESENT: (Sign-in sheet attached): Julie Grau, Dr. John Wat (virtual), Rose Larkins, Ashley Waite (virtual), Melanie Saber, Karen Boliver, Wyatt Wagner (virtual), and Mark Waterhouse.
OTHER PARTICIPANTS: Pat Fralick, Anna Platz, Ed Thomas, Jennifer Rich, Michelle Monnat, Maureen Cean, Austen LaBarge, John Wilson, Natalie Burnham, and Jen Lachenauer.


	TOPIC
DISCUSSED
	SUMMARY OF TOPIC
DISCUSSED
	DECISION/ACTION 
TO BE TAKEN
	DEADLINE/ PERSON
 RESPONSIBLE

	Welcome
	Meeting called to order at 7:34 am, however a quorum was not present until 7:52 am.
	
	

	Privilege of the Floor
	N/A 
	
	

	Approval of the Minutes 
	Regular minutes from 9/10/2024 were presented for approval, once quorum was reached.
	Moved by Mark Waterhouse, seconded by Julie Grau. Motion carried unanimously.
	

	New Business
	Contract Schedule A’s
· Schedule A’s for state aid contracts were reviewed for approval. 
· Special attention was brought to the fact that we are proposing one-year contracts with the option of automatic renewal and that our contracts with NRCIL and THRIVE for the Jail Medication Assisted Treatment program are being consolidated into our “original” contracts with each agency, so the number of contracts up for renewal has gone from five down to three. 

Future Stories Fund Awards
· The awards for the Lewis County Youth Bureau, Lowville Academy and Copenhagen Central School were reviewed. 
· As soon as the CSB has given approval and the organizations have signed their contracts, payment can be made and a press release will be distributed. 
	
	

	Old Business
	Local Services Plan
· Anna reviewed the 2025 Update to the 2024-2027 Local Services Plan. We are making great progress with several of our goals and objectives, with lots of movement happening right now in the crisis-focused goal.  
· THRIVE has a second interview coming up with a potential prescriber for ACT. 
· Pat met with Jefferson County Community Services and Fort Drum Regional Health Planning Organization (FDRHPO) last week to get an update on their 24/7 Mobile Crisis research. Lindsey and company have compiled a significant amount of data that will be used to inform an RFP that we hope to release in the new year. 
· Friendly reminder that the Warming Center will open on November 1. The hours are 7 pm to 7 am daily and the location is 5499 Jackson Street, Lowville, NY (basement of New Beginnings building).
· The Warming Center has received some much needed upgrades in the last several months. 
	
	

	Directors Report
	Updates since report was distributed
· Pat had her initial meeting with the new County Manager, Tim Hunt. During their discussion, Tim brought up housing and asked Pat to identify and convene relevant stakeholders for a meeting. 
· Pat attended Healthy Alliance’s Social Care Network Inaugural Gathering in Watertown yesterday, regarding the 1115 Waiver. Several community partners were also in attendance. 
· Many unanswered questions remain, however agencies can apply now to be a part of the network.
· Several attendees shared that they are already doing the screening that the 1115 waiver is asking them to do and had questions about how these processes will work together. 
· There are organizations that are already deep in Medicaid billing and others that aren’t currently Medicaid billers, so it will be interesting to see what opportunities come up for them. 
· CSB attendees also expressed concerns about the lack of sustainability built into the program.  
	Going forward, an 1115 Waiver Update will be included when we go over the social determinants of health piece of our local services plan. 
	

	Action Items
	CSB RESOLUTION NO. 8-2024 Contract Renewals




CSB RESOLUTION NO. 9-2024 Future Stories Fund Awards
	Motion made by Julie Grau, seconded by Melanie Saber. All in favor. Abstentions – Mark Waterhouse, Karen Boliver and Rose Larkins.

Motion made by Melanie Saber, seconded by Ashley Waite. All in favor. Abstentions – Mark Waterhouse.
	

	Subcommittee Reports             
	Substance Use Disorder/Mental Health
· Update received from THRIVE about services being consolidated in Lowville to the Commons location and in Watertown to 611 West Main Street. 
· Significant time also spent discussing the Future Stories Fund applications and awards. 

Developmental Disability
· Housing has been identified as a concern for young adults transitioning out of high school. It is important that they have an opportunity to live somewhere other than at home with their parents or guardians. 
· Conversation was also had about navigating the DD and mental health systems, their similarities and differences (duration). 

Ad Hoc Committee (Bylaws/Manual)
· The Ad Hoc Committee started their work by reviewing the state aid contract agency Schedule A’s, since they are up for renewal in 2025, and the County process needs to begin fairly quickly. 
· Next, the Ad Hoc Committee will be reviewing the quarterly reports that state aid contract agencies have submitted in the past, so that information can be used to inform what the CSB would like to see on future monthly reports.
· After the contracts and reporting requirements are finalized, the committee will work on the CSB and Subcommittee member application, nomination and review process, and finally the CSB manual/bylaws. 
	
	

	Agency Updates
	Housing
· Mark shared that due to recent budget adjustments made by New York State, Snowbelt Housing is no longer receiving funds for the Homeless Prevention Program. If a Lewis County resident needs these services, they should now be referred to Legal Aid Society of Mid-New York, Inc. in Utica. 
· Snowbelt Housing will continue to provide Rapid Rehousing services and Homeless Case Management. 

THRIVE
· Jen Rich has been hired as the Outpatient Services Director at the Lowville Clinic. 
· In the process of hiring another clinician for the Lowville clinic. 
	
	

	Adjourn

	Meeting adjourned at 8:37 am.  
	Moved by Mark Waterhouse, seconded by Dr. John Wat. Motion carried unanimously.
	

	Next Meeting:
	November 12, 2024, at 7:30 am. 
	
	






