
 

 

SECOND DAY OF ANNUAL SESSION 

November 21, 2023 

 

The meeting was called to order at 5:01 p.m. by Chairman of the Board, Lawrence Dolhof. 

 

 Roll Call:  All Legislators were present, and there were 12 other persons present. 

 

 Chairman Dolhof asked Legislator Gilbert for the Invocation, followed by the Pledge of 

Allegiance to the Flag. 

 

REPORT OF THE FINANCE AND RULES COMMITTEE: 

 

 The Finance and Rules Committee had met and recommended to waive the rules to allow 

action on late resolutions. 

        Signed by: Thomas Osborne 

Philip Hathway 

Jessica Moser 

          Joshua Leviker 

          Jeffrey Nellenback 

Dated: November 21, 2023         

 

Legislator Chartrand moved that the rules be waived, seconded by Legislator Virkler, and 

carried. 

 

PUBLIC HEARING: 

 

 At 5:03 p.m. Chairman Dolhof opened the public hearing on the 2024 Tentative Lewis 

County Budget.  

 

 Ms. Eileen Mathys, of Croghan Free Library and Lewis County Libraries began by 

thanking the Board on behalf of the Lewis County Libraries and the North Country Library 

System for their continued support.  The funding that was allocated in the 2024 budget will 

impact community members across all the districts through the 12 libraries in Lewis County.   

This year has included some large changes for local libraries, particularly in technology which 

this county supports, like a new catalog system and increased usability for patrons and staff.  

Other infrastructure updates provided more service options and increased security.  Brantingham 

and Greig’s Reading Room went live after months of preparation, switching from tracking 

checkout manually to using the circulation system used by most other libraries in the North 

Country Library System.   

 

All of these changes are working towards sustainability for libraries and excellent service 

for our communities.  Throughout the updates and changes that this year brought, libraries in 

Lewis County continued to offer diverse collections of materials and programs for all ages, 

including robust summer reading programs, technology access and assistance, and spaces that 

can be used by community members.  We work hard to thoughtfully anticipate and respond to 

community needs, while maximizing the investment we receive from our communities and 



 

 

county.  Thank you for including Lewis County Libraries in the 2024 budget and for your 

support. 

 

 COUNTY MANAGER REPORT: 

 

 Ryan Piche reported that there was a Thanksgiving dinner put on by DSS last week to 

support a county employee who is dealing with health issues.  There were about 7 turkey’s 

cooked, take-outs went all over the County, and a line that wrapped all the way around the 

corridor inside the building.  They raised some significant money for the employee with health 

issues.  A special shout out to Julie Harris and Keshia Davis who did the lion’s share of the 

cooking regarding the turkeys.  It was incredible to see how our employees came together to 

support one another.  I was especially happy to see all the to-go orders because it shows other 

department were all actively participating.    

 

 Ryan went through the 2023 Committee Goals with the Board.  In December the Clerk of 

the Board will be sending out a survey to legislators for feedback on how the term went in terms 

of using time and achieving goals.  At the December meeting, there will be work on goals for 

2024. 

 

General Services Goals:  

• Monitor the Building Renovation project – Completed 

• Complete the EMS Ad Hoc Committee and execute results – Semi Completed 

• Discuss and finalize Central Lewis Water Study recommendations – Started Work 

• Continue ATV lobbying effort, including trip to Albany – Completed 

• Discuss and implement Ag Sustainability study recommendations – Completed 

• Advance Rails to Trails initiative – Continues to move forward 

• Discuss solutions for recreation patrol – Completed 

• Create plan for vacated Courthouse space – Continue to move forward 

• Research a plan for a countywide District Court – Started Work 

 

Health & Human Services Goals: 

• LCHS $30 million Renovation and Addition project – Semi Completed 

• Execute results of homeless housing options study in partnership with Snowbelt Housing 

and Transitional Living Services – Working on it 

• Continue childcare expansion initiatives - Completed 

• Mental Health Training for Law Enforcement - Completed  

• Execute Community Health Improvement Plan - Completed 

• Execute additional employee wellness initiatives - Completed 

• Implement Jail MAT program - Completed 

• LCHS Strategic Planning - Completed 

• Work towards reopening maternity services at LCHS – Semi Complete 

 

Finance & Rules Goals: 

• American Rescue Plan Roll Out (Facade, Broadband, Vacant Property, Post Graduate 

Fellowship, etc.) - Completed 



 

 

• New Website Roll Out – Completed 

• Regular updates for Audit, Budget, and Health Insurance - Completed 

• Establish new long-term financial sustainability goals - Completed 

• Establish tri-county land bank – Not able to move forward yet 

• BOL Chamber renovation - Completed 

• Facilitate Glenfield school reuse - Completed 

• Enhance policies for solar development – Still more work to do 

• Fill vacant positions across county functions (including LCHS) – Still more work to do 

 

Legislator Hathway questioned if the Departments had input on the Courthouse 

Renovations Plan, Ryan responded that BCA and the internal team both sat down with each 

Department.  Legislator Hathway stated that he heard that they felt like they should have had 

more input.  Ryan stated that some may have not liked somethings because they didn’t get 

everything they wanted and had to compromise. 

 

COUNTY TREASURER REPORT:     

 

 Mr. Eric Virkler reported that the Auditors from the State have started their process, in 

the discovery and information gathering mode.  Their process is interesting and taking their time 

to interview staff and learning about the counties processes.  Once they develop their scope of 

work it will get more interesting.  They should be sending out or have sent out a generic email to 

all legislators.  The process will be a learning experience for the county and there will be things 

for us to work on. 

 

 Chairman Dolhof declared a 15-minute recess.  The meeting was called to order at 5:33 

p.m. by Chairman Dolhof, who then closed the public hearing. 

  

REPORT OF THE FINANCE AND RULES COMMITTEE: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



























 

 

OTHER BUSINESS: 

 

There being no other business to come before the Board, Legislator Osborne moved to 

adjourn the meeting at 5:36 p.m., seconded by Legislator Nellenback, and carried.    

 

 


