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ADDENDUM No.1
RFP No. 2023-102
Codes and Planning Permit Review Software Solution

Date: March 27™, 2023
To Whom It May Concern:

In response to questions received from potential bidders, the County provides the following
questions and responses:

Can the County provide the number of users that will require licenses for the new
software?

Response: Approximately 50, please provide price per user as well.
How many of those users will perform Plan Reviews?

Response: Approximately 6

How many of those users will performs inspections in the field?
Response: Approximately 6

Can the County provide a list of the Building & Planning application types that will
need to be implemented in the new solution?

Response: Planning Applications and Land Use Permits, Code Complaints and
Inspections, and Building Permits.

Can the County provide an overview of the roles/responsibilities of the individual
municipalities versus the County in the management, approval, and enforcement of
permitting & plan review processes?

Response: In Lewis County the building codes department oversees all but 2
municipalities.

Does the County require the migration of any historic Building and Planning data
from your existing systems into the new solution?

Response: Yes, please break this cost out from the main proposal.

Does the County have staff (i.e., trainers or subject matter experts) available to
support a train-the Trainer approach to training end-users?

Response: Winning company should anticipate training up to 10 County employees.
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Has the County received any 3" party assistance in preparing this RFP? if so, can you
provide which firm?

Response: The County has reached out to other municipalities in the state and
researched similar RFPs online.

Has the County issued an RFI prior to this RFP seeking possible solutions?
Response: No

Does the County have an allocated budget for the implementation of the proposed
solution?

Response: There was funding allocated in the 2023 capital budget, the County is fully
committed to moving forward on a software solution.

Are there any specific start dates for the project to begin and/or are there any deadlines
for your new solution to be live in production?

Response: Would anticipate a start date by May 2023 with the new solution live by
end of year.

Will the County have staff available for this project? Please provide any details
regarding.

Response: Yes, the County will have staff from Planning, Codes, and the IT
departments available for assistance.

Will the County consider an extension?
Response: No
Would the County consider email only submission?

Response: All submissions must be received physically either by mail or dropped off
by April 6, 2023, at 2:00 pm

What system, if any, are you currently using to process permits and licenses?
Response: Currently all permits are still done on paper and excel.

How many and what departments/divisions/disciplines are included in the RFP that will
be processing applications for permits, licenses, complaints (not tied to a permit or
license) and annual totals on average over the past few years that are in scope for this
project?

Response: Building Codes and Planning. Approximately 1200 permits per year.
Will other departments wish to automate their permit/license processes?

Response: Not currently, but down the road possibly ATV trail permits with from our
Recreation and Forestry Department.

Is the County interested in migrating your electronic historical records from the legacy
system(s) to the new platform?

Response: Please provide a separate breakdown to migrate existing files. Most will be
in PDF format.
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Is the County interested in any integrations.

Response: Would need integration with our Real Property Database and GIS. Please
list any other integrations your solution offers.

How will the County wish to handle address, parcel, and owner (APO) information?

Response: As mentioned in previous question, the solution needs to work with our Real
Property database and GIS which would update from that when any changes are
made.

e Please note that based on questions received to please provide an itemized
breakdown of costs for initial implementation and then each year’s costs
thereafter.
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Receipt of Addendum Acknowledgement
No. 2023-102
Codes and Planning Permit Review Software Solution

ADDENDUM ACKNOWLEDGEMENT
ADDENDUM NO.

Please acknowledge the receipt of the above ADDENDUM issued by the County of Lewis,
by signature and recording the date of receipt below.
Bidder:

Authorized Signatory: Date:

**NOTE: This form must be included in your bid documents if any
Addendum is issued
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